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Amherst Retail Academy: Outdoor Recreation and Economic Impact

Hosted by Stephanie Keener and Amherst Town Manager Jack Hobbs
Ambherst Town Hall
Information Compiled and Summarized by Edmond Mintah, Jr.

Wednesday, May 27% 9:00 am

Sponsored by:

Town of Amherst

Region 2000 SBDC

Amherst County Chamber of Commerce

Amherst County Museum & Historical Society



All classes are FREE!

> 3 r m q.m.ﬂ wm_ﬂm m — >nm Q m 3< For more information, contact the Region 2000 SBDC

434-832-7295 or keeners@cvcc.vees.edu

Wednesday, Outdoor Recreation and Town 9:00 am A roundtable discussion to talk about the Outdoor Recreation opportunities that Amherst has and the
May 27 Economic Impact Hall economic impact that bringing more recreation visitors to town could have. Panelists include experts
from SW Virginia’s recreation tourism team, Virginia Tourism Corporation, and Amherst County Parks
and Recreation.
Wednesday, Marketing to Visitors and cvCeC 10:00 am  Experts from Virginia Tourism Corporation and the Small Business Development Center will help you get
june 3 Locals through the Web  Amherst signed up on Virginia.org, Yelp, and Trip Advisor. We will do this workshop in the computer lab —so you
can get your business listed right then and there. Bring some photos of your business on a flash drive if
4 you have them.
Monday, Downtown Amherst: A Town 7:00 pm | Town Manager Jack Hobbs will give a talk on the history of Downtown Amherst. This seminar will
june 8 Retrospective and Hall \ reintroduce businesses and others to the history of Downtown, the historic heart of the town and area.
/ Visions of the Future |
\ Thursday, Financing a New or Town 9:00 am | Planning for the management of business expansion can seem daunting, whether it’s increasing
| June11 Expanding Business Hall inventory or actually building a new space. This workshop will help business to better understand the
financial process and products that can work for them. We'll meet local bankers from Bank of the
| James and Carter Bank and Trust. We'll also meet representatives with Virginia Community Capital and
3 w Community Sourced Capital, who offer alternatives to traditional bank loans.
Monday, Keep up With the Big CcvCe 9:00 am M Retail expert Marc Willson returns to Amherst. Topics include: How to treat your customers, Choose
June 15 Boys 2, with Marc Amherst | and position your products, Build on community involvement, Create and communicate your niche,
M Willson | Make your business a shopping destination, Out maneuver on social platforms, Create a memorable
w A experience for the customer, Add to your services Willson will be availablie for one ~on —one
i W appointments for an individualized review for businesses.
Wednesday, Events: Making Events cvce 9:00 am w The SBDC’s Stephanie Keener, who has planned more than 100 {yep, that’s 1-0-0) community events
June 17 Work for Amherst Ambherst | will give businesses some tips on how to create events and promotions that target those attending
w festivals, games, and graduations in the area. Town of Amherst’s Chief of Police Robert Kimbre! will
W present on the processes for planning for events in Amherst. Permitting, volunteer organization, and
best practices for working with the town will be addressed.
M Monday, Legal and Human cvcc 9:00 am | A panel discussion on legal resources, benefits, and employment issues for small business. Joining the
w June 22 Resource Issues for Your  Amherst panel are Chad Mooney, an attorney with Petty, Livingston, Dawson, & Richards and Blue Ridge Medical
{ Small Business Center’s Qutreach and Enrollment Specialist Martha Tucker. Topics covered will include the
M | employment issues, the ACA for Small Business, and the resources available to help small businesses
1 M:msmmg through the red tape.
w Wednesday, Resources for Your Town Noon  |Get familiar with the organizations that work for and with Amherst Business. Panelists: Megan Lucas,
v June 24 Business Hall Mxmmwo: 2000 Alliance; Victoria Hansen, Amherst County Economic Development Authority; Nathan Kolb,

a%x\w Region 2000 Small Business Development Center; Mike Russell, Virginia Office of Small Business Supplier

Diversity; Linda Cocke, Amherst County Chamber of Commerce; Jack Hobbs, Town of Amherst Manager.

oo

REGION 2000

The Amherst Retail Academy is funded by a Portable Assistance U.5. Small Business Administration . e

Grant from the US Small Business Administration. The Region - i ﬁxmnawm.m_ AY :.Wﬁwmm

2000 SBDC is located at Central Virginia Community College (EEO/ . - g nOﬁﬁﬁﬁﬁwﬂ% mo&.mmm
ADA * VA Relay 711). Part of a network of 29 SBDC's across the ) ‘ ,«% i "t - Worsroncs SGLUTIONS

Commonwealth, the SBDC is funded in part by a cooperative agree-

‘ - & Communyy Epucanon
ment with the U.S. Small Business Administration. Your Small Business Resource



Thank everyone for coming this morning.

This session is an outcome from a Town Council decision to “do something” for
our local businesses and for the downtown merchants in particular.

This is the first of a series of seminars modeled on what the Region 2000 Small
Business Development Center folks did in Appomattox and Altavista.

The Town has some but not a lot of money for that effort. The Town does have a
nice meeting room and money for coffee and donuts (here). And we do have
other friends and allies.

Ambherst County Chamber of Commerce has good connections with our business
community and says it will help promote these sessions through its newsletters
and eblasts.

Region 2000 and Amherst County staffs have agreed to serve on panels.

Amherst County Museum and Historical Society and Village Garden Club are
promoting the series to their memberships.

Today’s program is a roundtable discussion on outdoor recreation and the
business opportunities and benefits that area could bring to Amherst.



VIRGINIA IS FOR LO®ERS

Amherst

2009 2010 2011 2012 2013
Travel Economic Impacts
Employment 268 255 262 262 267
Expenditures $19.323,826 $ 19,672,573 $ 21,418,361 $ 21,936,895 $ 22,306,222
Local Tax Receipts $ 596,022 $ 591,824 $ 614,285 $ 621,650 $ 641,325
Payroll $ 4,396,363 $ 4,337,112 $ 4,500,511 $4,582,243 $ 4,770,886
State Tax Receipts $ 903,787 $ 892,692 $ 927,813 $ 944,552 $ 955,943
2009 2010 2011 2012 2013
Local Excise Tax Rates
Admissions Excise Tax Rate 0% 0% 0% 0% 0%
Food Service Excise Tax Rate 4% 4% 4% 4% 4%
L.odging Excise Tax Rate 5% 5% 5% 5 % 5%

Local Excise Tax Collection

Admissions Excise Tax Collected $0 $0 50 $0 $0
Food Service Excise Tax Collected $ 849,401 $ 835,056 $ 862,454 $ 859,607 $ 810,450
Lodging Excise Tax Collected $ 64,890 $ 58,458 $ 59,422 $ 55,231 $ 52,954
Notes:
Background

These summary profiles represent locality-specific travel-related data kept by the Virginia Tourism
Corporation for the years 2009-2013. Each profile is intended to provide three unique categories of

information:

1) The economic impacts of domestic travelers’ spending

2) Local Excise Taxes collections reported to the Auditor of Public Accounts and
3) Local Excise Tax Rates imposed within each locality.

The discussion below explains the topics within each major section in more detail.

Travel Economic Impacts (TEIM)

5/26/2015 Virginia Tourism Corporation Page 1 Of 3



VIRGINIA IS FOR LO®ERS

The studies 1o estimate the domestic travelers’ spending estimates were conducted by the
Research Department of the U.S. Travel Association (formerly known as TIA). The studies
provide estimates of domestic traveler expenditures in Virginia and its 134 counties and independent
cities, as well as the employment, payroll income, and state and local tax revenue directly generated
by these expenditures.

The data represent the direct travel impact estimates for the locality. These five impact estimates
EXCLUDE indirect, or multiplier impacts.

Expenditures represent the direct spending by domestic travelers including food, accommodations,
auto transportation, public transportation, incidental purchases, entertainment / recreation and travel
generated-tax receipts.

Payroll represenis the direct wages, salaries and tips corresponding to the direct travel-related
employment.

Employment represents the estimates of direct travel-related employment in the locality.

State Tax Receipts represents the estimates of direct travel-related state taxes generated within the
locality. These receipts include corporate income taxes, individual income taxes, sales and gross
receipts taxes, and excise taxes

Local Travel Receipts represents the estimates of direct travel-related local taxes generated within
the locality. These include county and city receipts from individual and corporate income taxes, sales,
excise and gross receipts taxes, and property taxes

Percent Change column represents the percentage change in each category over the previous year.

Local Excise Tax Coliections

L.odging Excise Tax Collected, Food Service Excise Tax Collected, and Admissions Excise Tax
Collected represent the local excise tax collections for lodging, meals and admissions, respeciively, if
applicable in the locality. Incorporated towns within a county may also impose a separate excise tax.
Excise tax collections from incorporated towns are included in this report. If applicable, a separate
note identifying a town's collections and tax rate will appear at the bottom of the report.

NOTE: Localities imposing a local lodging excise tax may impose the tax on any or all classes of
lodging such as hotels, motels, bed and breakfasts, cabins, and campgrounds. These collections are
typically reported in July-to-June fiscal years, not calendar years.

The source for this data is the Auditor of Public Accounts.

Local Excise Tax Rates

Lodging Excise Tax Rate, Food Service Excise Tax Rate. and Admissions Tax Rate show the local
excise tax rates (if applicable) for lodging, meals, and admissions as of the most recent fiscal year.
These rates are typically for July-to-June fiscal years, not calendar years. The tax rates shown are
only for the county or city listed. Incorporated towns may impose a separate tax rate.

The source for this data is an annual survey administered by the Weldon Cooper Center for Public
Service at the University of Virginia. The survey is administered between spring and early fall of
each year. For this reason, the fiscal year tax rate reported by each county may vary.

5/26/2015 Virginia Tourism Corporation Page 2 Of 3
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VIRGINIA IS FOR LO%ERS

More information regarding excise tax rates can also be found in the Economic Impact section of the
Virginia Tourism Corporation industry site: http://www.vatc.org/research/economicimpact/

‘ )
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Ambherst Retail Academy
Region 2000 SBDC Training Registration

Name

Business Name

Business or Home Address

City State Zip

E-Mail Address

Business Phone Home Phone

Birthdate

Have you lived in Virginia for the last twelve months?

If yes, Current Virginia City or County of Residence:

If No, where did you live? (please specify) Elsewhere in U.S. Qutside the U.S.
Is your business currently in operation? Yes No
Do you require assistance with a disability? Yes No

If so, how may we help you?

Please indicate in which industry your business is/will be;
__Service __Manufacturing __Retail __Wholesale __Construction __Other

Have you attended a workshop here before and/or are you/have you been a counseling client of the Region 2000 SBDC?
Yes No

Please check all that apply to you: [ currently... How did you hear about this class being offered?
__am involved in international trade

__am applying for an SBA loan/guaranty What other training would you like fof the SBDC to offer?

__getting/have 8(a) certification __Accounting/Book-keeping  __Marketing/Advertising
__have a SBA loan/guaranty __International Trade __Sources of Capital
__have a SBA surety bond ___Procurement __Other{specify)

Since our program is partially funded under a federal grant, we are required to track client demographics. This information is confidential and is used
only for statistical purposes. Check the description which most nearly applies to the owners of the business.

Race: White_ __ Black____ Asian/Pacific Islander____ Native American/Alaskan Native_____ Decline to Answer___

Gender: Female Male Not Indicated

Ethnicity: Hispanic or Latino____ Not Hispanic____ Decline to Answer_____ Primary Language: English___ Other____

Military Status: N/A Veteran____ Vietnam Veteran____  Disabled Veteran____  Decline to Answer

Citizenship Status * Federal Law requires that if you are not a U.S. Citizen that

___Native (U.S. citizen at birth) CVCC, as a State Institution, maintain a copy of documentation

___Naturalized (became U.S. citizen after birth) that legally allows you to be in the United States (with

____Alien Permanent * appropriate expiration dates). You will need to submit your VISA,

____Alien Temporary * Passport, Green Card or Work Permit to CVCC so that a copy can

____Notliving in the U.S. be made and attached to this registration. If you do not have

____Notindicated * documentation with you at this time, we will not be able to
accept your registration.

Signature Date
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AMHERST COUNTY PARKS

* Mill Creek Lake

* Thrashers Lake

« Stonehouse Lake
 Monocan

* Riveredge

* Coolwell Park
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Mill Creek Lake Park




Mill Creek Lake
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Thrashers Lake




Stonehouse Lake Park
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Monacan Park
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Riveredge Park




RIVEREDGE PARK
AMHERST COUNTY’S POT OF GOLD




Coolwell Recreational Park




Amherst County Tralils

« James River Heritage Trall
* Virginia Blue Ridge Railway Trall
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Map of VBRRT

Piney Rivi TRAIL RULES AND REGULATIONS:
d

ilh

e All Times

Mile Marker
Parki

R h
To Amherst

ail - Area Map




Other Scenic Areas In
Amherst County

» Appalachian Trall
 Mount Pleasant Scenic Area
* Blue Ridge Parkway
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James River Foot Bridge







Mount Pleasant Scenic Area
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benefits

Economic Development Yy
* Increased Retailers who cater to trail usey g "
* Increased Tourism |

Modified Behavior

* Reduced Undesirable Activity

* Increased Desirable Activity

* Increased Security

* Reduced Liablility of Adjacent Property
* Promotes healthy lifestyle
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Virginia Birding
and Wildlife Trail

f
'r—

S o 4

Mountain Phase

Birding and Wildlife Trail

‘:‘_ Y Se
3
s LN

Y
X N

Rl

.

© John White



\J\RGIN/4

»

Department of Game
& Inland Fisheries,

The Virginia Department of Game and Inland Fisheries
Birding and Wildlife Trail - Western Phase

Birding and Wildlife Trail Loops

Alleghany Springs Loop

Augusta County Loop
"""" Bath County Loop
Big Stone Gap Loop
"""" Boxerwood Loop
Carroll County Loop
Charfottesville Loop

Clinch Mountain Loop

Craig's Loop

Daniel Boone Loop

20

Eastern Divide Loop
Fairy Stone Loop
Front Royal Loop
Highland County Loop
Lost Shoe Loop

Lower New River Loop
Lynchburg Loop
Mount Rogers Loop
Pound River Loop
Roanoke Loop
Rockingham Loop

Saint Paul Loop
20

40 Miles

Shenandoah Loop
Skyline Drive Loop
South Blue Ridge Loop
South Holston Loop
Tazewell County Loop
Turkeycock Loop
‘Upper New River Loop
‘West Roanoke Loop
‘Wise County Loop

Wythe County Loop

& HALAfe Information Servas - GIS - CFH 130




Virginia Birding and Wildlife Trail
Discover Our Wild Side!




Recreation & Programs

* Youth & Adult Sports

* Health & Wellness Programming
» Arts & Craft Classes

» Special Events

* Bus Trips

« Senior Citizen programming

P



Nestled in the George Washington
National Forest where the
Appalachian Trail crosses Rt. 60,
this popular site provides a welcome
rest and picnic area for both vehicle
and pedestrian travelers.

Directions: R. 60 West from Amberst Traffic

Gircle; 17 miles, Wayside s on the right.
Appalachian Trail crosses Rt. 60 at this location.

Located in the George
Washington National Forest,
it offers solitude and serenity
and is also very popular for
hiking, and fishing.

Directions: Rt. 60 West from Amherst
Traffic Gircle; 18 miles, turn R on Rt. 634
(Coffeytown Rd.); 1.6 miles, turn R on Rt.
755 (Wiggins Spring Rd.); follow signs.

\/ IV/
/6 N_'\\L./

Brought to.you by thi _ A———
: ] merica’s Favorite
Amherst County I 4 Drive” winds its way 469

miles through mountain
meadows and past
seemingly endless vistas.
Access the Parkway on
Rt. 60 and Rt.130/501.

Directions: Rt. 60 West from Amherst
Traffic Gircle; 22 miles, Blue Ridge
Parkway entrance is on the right.

This 36-acre watershed lake open

for fishing only has a boat ramp
(no gas-powered boats allowed),
picnic and play area, and restrooms.

Directions: Rt. 60 West from Amherst Traffic Gi
6 miles, turn R on Rt. 778 (Lowesville Rd.);
2.3 miles, turn Lon Rt 610 (Sondidges Rd.);,
1.4 miles, turn R on Rt. 617 (Thrashers Creek Rd.);
.5 mile, turn Lon Rt. 829 (Thrashers Lake Rd.).

' @ STONEHOUSE LAKE PARK

Resting on a 41-acre watershed lake
for fishing only, the park offers a boat
ramp (no gas-powered boats allowed), _
restrooms, a picnic pavilion, grills an

aplay area.

Directions: Rt. 60 West from Amherst Traffic Grcle;
6 miles, furn R on Rt. 778 (Lowesville Rd.); 2.3 miles;
turn Lon Rt. 610 (Sandidges Rd.); .3 mile, turn Romo
Rt. 623 (Giddsville Rd.); .2 mile, tun Lonto Rt 830
(Stonehouse Lake Rd.).

MILL CREEK LAKE PARK

Resting on a 190-acre watershed

lake for fishing only, the park offers

a boat ramp (no gas-powered boats m
allowed), restrooms, picnic tables,

grills and a play area.

Directions: Rt. 60 West from Amherst Traffic Gircle;
6 miles, R on Rt. 778 (Lowesville Rd.);
1.9 miles, R on Rt. 610 (Turkey Mtn Rd.);
1 mile, turn L on Rt. 645 (Mill Creek Lake Rd.);
.2 mile into park.

Accessible with just a short bike
from your vehicle.

Directions: From Amherst Traffic Gircle,

Rt. 60 West 18.6 miles; slight L f Reservoir Rd,
2.8 miles; turn R toward Panther Falls Rd,

1.2 miles; slight L at Panther Falls Rd;

. mile; turn L1o stay on Panther

Falls Rd. .7 mile.

Breathtaking beauty and a

half-mile thrill for the white

: water enthusiast. This is just one

Amherst County offers an abundance of outdoor recreational of several fine steep creeks in the
opportunities such as hiking, biking, horseback riding, wildiife . Nelson/Amherst County region.

watching, boating, fishing, picnicking, and more. Couple these things Directions: Rt 60 West from Amherst Traffi
ith such d : 15 the Bob naWaehisae s hatidnn| ! Gircle; 15.3 miles, furn right at Rt. 605
with such renowned scenic assefs as g g (Pedlar River Road); 1.9 miles turn right at

Forest, the Blue Ridge Parkway, and the Appuluchmn Trail, and you'll VA-633, 1 mile.

np D,

(434) 946-9371

Amherst County
Recreation & Parks Department
P.O. Box 556, Ambherst, VA 24521

. '"H ]
diccover why Amhe qQlin heq n the Rlie Ridge!



@ RIVEREDGE PARK .
i W TO GET THERE...

| Located on the James River, this par
» offers boat and fishing access. Plans 3

are underway for further construction, 52z <
of a biking trail and fishing pier. R ! i 7 Ty g&z&egfv&wﬁf\nﬂ(gis [fzo‘r"(E
Diretions: Rt. 60 East from Amherst Traffic Gircle, 7 SSEaEautigy a0 | i ~ specific e me park

5 mile turn R onto ramp for Rt. 29 South; T y ( fisirammmys e

3 miles travel Rt. 29 Bus. South (Madison Heights). == p i

10.8 miles turn R onto Rt. 163 Lynchburg exit; : i ‘ )
1 mile furn L onto Rt. 685 (just before reaching - | COUNTY /PRIVATE PARK

bridge); .1 mile make L onto Rocky Hill Rd, No alcoholic beverages
1 mile turn R into park. ) — 3 i ‘ allowed in county/private

| parks. Parks open one hour
;'@ MONACAN PARK

after sunrise and close one
hour before sunset.

Located on the James River, this park

offers a boat ramp and small dock,

a covered picnic pavilion, a play area

for children, and restrooms. y

., Directions: Rt. 60 Fast from Amherst Traffic Circle; -
.5 mile turn R onto ramp for Rt. 29 South;

1 3 miles, take Rt. 29 Business South (Madison
Heights); 8.3 miles tun R onto Rt. 130 West;

5.8 miles; turn L onto Monacan Park Rd.;

84 2.7 miles, Monacan Park on the left.

The trail follows the banks of %
the Piney and Tye Rivers along -
the path of the longest running, .
commercially successful short- Ime 2
railway in America.

' Diredtions: R 60 East from Amherst

| Traffic Gircle, .7 mile furn L onfo ramp for

| Rt. 29 Norih; 3 miles furn L onfo Rt. 151; :

l' 8 miles into Piney River, trailhead is on right. {52

GEORGE WASHINGTON
NATIONAL FOREST

Situated on Sweet Briar
College’s 3,250 acres are 20 _
miles of winding trails designed g
for the enjoyment of hikers and ;
™S cyclists. zqré a ¢

Directions: Rt. 60 East from Amherst Traffic = TRA] L M A P
Gircle; .5 mile turn Rontoramp for RL 29 :

South; 3 miles, take Rt. 29 Business South
(Madison Heights); .25 mile furn R into
Sweet Briar College; .5 mile, furn R into
Florence Elston Inn and request trail quide. =

FROM CHARLOTTESVILLE
AND NELSON COUNTY [

FROM
BUENA VISTA
V\\ .
=
koS
Town of Amherst Z
(a]
[©)
S
2

e COOLWELL PARK ATVTRAILS | il e ‘2*

=5 -
e
&

A looping network of approximately
19 miles of trails designed for the
recreational all-terrain vehicle rider.

Directions: Travel Rt. 60 Eost from Amherst Traffic = SSuess
Circle, .5 mile tun right onto ramp for Rt. 29 g
South. 3 miles, take Rt. 29 Bus. South (Madison
Heights); 8.3 miles turn right onfo Rt. 130 West,
16.8 miles, tum right off of Rt. 130.

& This recreational park has a

picnic and play area, restrooms,
all-purpose fields, basketball courts,
radio-controlled raceway, a nature
trail, and an outdoor amphitheater . ‘ﬁ

Directions: Travel Rt. 60 East from Amherst Traffic
Girdle, .5 mile turn R onfo ramp for Rt. 29 South,;
3 miles, Rt. 29 Business South (Madison Heights);
4.3 miles furn L onfo N. Coolwell Road; 2.5 miles,
Park is on the R.

}

@ JAMES RIVER HERITAGE TRAIL JAMES RIVER FOOT BRIDGE/APPALACKIANTRAIL Di’ecgggsn;‘;;‘h“j‘;?;}g@

Ambherst’s Traffic Circle |
located at the intersection
of Main St. (US 29 Bus.)
and Rt. 60.

Coming out of Lynchburg (off of : This abandoned railroad bridge
Percival’s Island) into Amherst ¥3 ; /turned impressive pedestrian
County, this blacktop trail extends causeway spans the James River,
another 1.5 miles along the James serving hikers, as well as bird and
River for hikers and bikers. wildlife watchers.

Directions: Rt. 60 East from Amherst Traffic Grcle; . Directions: Rt. 60 East from Amherst Traffic
turn R onto ramp for Rt. 29 South; 1o Rt. 29 South Grdle; .5 mile turn Ronto ramp for Rt 29 =
(Lynchburg); to Rt. 210 West; turn L onto Ri. 334; = South; 3 miles, fake Rt. 29 Bus. South (Madison
enter Central Virginia Training Center; cross onto Heights); 8.3 miles turn R onto Rt. 130 West;
Rt. 1013; turn Lonfo Ferflizer Rd;; urr‘ive at 20 miles, parking lot is on left.

AMHERST COUNTY
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AppLe HARVEST FesTIVAL

Third weekend in October at Amherst County

High School in the Town of Amherst.

Everything apples, plus a huge craft bazaar.

Free admission. (434) 845-5606
or (434) 847-7435

JAMES RiveR BATTEAU Race
This eight-day race begins in June on the
banks of the James River in Amherst County
with a kickoff festival af the Lynchburg
riverfront. Racers in period costumes navigate
19th century tobacco barges on a 100-mile
trek to Richmond. www.batteau.org

CLiFFORD RURITAN SORGHUM FESTIVAL
First weekend in October af Clifford Ruritan

Club (Rt. 610). Sorghum molasses,
Brunswick stew, amusements, crafts,

country music, jousting. Parking fee. www.
virginia.org/listings/eventsandexhibits /

cliffordruritanannualsorghumfestival /

Delightful activities for both warm and cool weather. ..
mark your calendar and plan ahead!

Monacan Pow Wow ;
Monacan Indian Nation gathers for this '
annual event held the third weekend in |
May on Route 130 in Elon. Demonstrations, |
crafts, and dancing. Admission fee. .
(434) 946-0389

www.monacannation.com

v
ViRGINIA WINE & GARLIC FESTIVAL ;
Held the second weekend in October at Rebec
Vineyards. (Rt. 29 S) Everything garlic, local |
wines, continuous entertainment for adults |
and children. Admission fee. I
(434) 946-5168 - www.rebecwinery.om |
I

ViRGINiA SUMMER SoLsTice WINE FesTivaL
Held the fourth weekend in June of Lazy Days |
Winery (Rt. 29N) Celebrate local wines, |
live music, great festival foods, local growers,
arts and crafts. (434) 381-6088 I
www.lazydayswinery.om J

PopLaR GRoVE

This extraordinary Sam Snead Signature Course
is among the very finest in the enfire state.

Its 230 scenic acres offer challenging play for
golfers of every skill level. (434) 946-9933

www.poplargrovegolf.com

SHapow Rinee GoLr CoURSE
18-hole rural course offering very affordable
greens/cart fees. (434) 946-2008

B B

Winton Country CLus

18-hole championship course, hosted the

1994 Women'’s Southern Amateur Tournament.
Public course, yearround golfing. 18th-century
club house, home of Patrick Henry's mother,
Sarah Henry, is on the national register of
historic places. (434) 9467336
www.wintongolf.com

%&mf@@m

Stops on your visit that can enlighten,
inform, and inspire.

AmnersT County Museum &

HisToricAL Sociery

154 South Main St., Amherst. Open
Tuesday—Saturday, 10am-Noon & 1pm-5pm.
Closed holidays. Free admission. Revolving
exhibits updated quarterly; seasonal

guided tours. (434) 946-9068
www.amherstcountymuseum. org

Monacan Inpian Nation

Ancestrat Museum

2009 Kenmore Rd. (off S. Main St. in Town
of Amherst) Bear Mountain in Amherst County
has been home to the Monacan Indian Tribe
for thousands of years. Tribal acfivifies include
special events throughout the year, educational
opporfunities, and a museum.

(434) 946-5391 - www.monacannafion.com

Sweer Briar CoLLEGE

Twenty-one historic buildings designated as
the Sweet Briar College National Historic
District. Walking and hiking frails. Babcock,
Benedict, and Pannell galleries and Sweet
Briar Museum open o the public. Free
admission. (434) 381-6100 - www.sbc.edu

Orrer CReek CAMPGROUND

National Park Service facility near Parkway
milepost 60 offers creekside sites for

tent camping and RVs (no power/water
hookups). Grounds also include seasonal
restaurant and gift shop. (434) 299-5125
WWW.Nps.gov

Witowoop CAMPGROUND

Located on Rt. 60 near the Blue Ridge
Pawrkway, this 75 mostly-wooded area has
sites for RVs and tents; fishing, swimming,
hiking, and other outdoor sports.

(434) 299-5228
viww.wildwoodcampground.com

Outboor Escap RV (CAMPER RENTALS)
Located 7 miles from intersection of Rt. 29
on Rt. 130, Qutdoor Escape offers rentals to
meet a variety of needs, including new and
pre-owned models. (434) 946-7846
www.outdoorescaperv.com

LODGING & RESTAURANTS

For more information about local
accommodations contact the Amherst County
Chomber of Commerce. (434) 946-0990
www.amhersivachamber.com

Virginia wines have earned the affec-
tion of connoisseurs near and far,
cwlifivating the reputation of Virginia
wines. The fruits of Amherst orchards
provide yet another enficement for
seasonal vistors.

Lazy Davs WiNERy

Open Wednesdays—Sundays 11-5.
(Site of Virginia Summer Solstice
Wine Festival) 3.5 miles north of
Town of Amherst (1351 N. Amherst
Highway). (434) 381-6088
www.lazydayswinery.com

Morwis ORCHARD

Enjoy the splendor of the orchard

in bloom in the spring, the peaches
and blueberries in the summer,

and pick your own apples in the fall.
Gift shop and petting zoo.

226 Tobacco Row Lane

(434) 929-2401
www.morrisorchard.com

(Open Apr-Dec.)

ReBEC VINEYARDS

Open daily 105 for tours and
tasting of 13 variefies of wine.

(Site of annual Virginia Wine &
Garlic Festival in October.) Five miles
north of Town Amherst on Rt. 29
(2229 N. Amherst Highway).

(434) 946-5168
www.rebecwinery.com

Rock HiL ORcHarD

Enjoying an assortment of fresh
apples;old-foshioned candy apples;
apple butter, joms and jellies, ham,
fresh cider, and more. Some pick-
your-own on weekends.

Call ahead (434) 384-4039.
Located on Route 130 in Monroe.
(Open Sept - Nov)

|

Air Sports )
|
|

BurraLo RiDgE AIRsPoRTS

Lear to fly lightsport or ultralight gircraft
(trike). Aerofowing for experienced hang glider
pilots. (434) 841-0074 - www.buffair.com

HiGH Peak HANG GLIDING

Take a tandem flight and see the beautiful
Virginia Blue Ridge from the viewpoint of
hawks and falcons. No experience necessary.
Hang gliding lessons available.

(434) 401-3434 or (434) 841-0074

Hikingf, Biking, Birding,
and Floating

Oltstoons

Come outside and play amidst Amherst County’s marvelous mour

bordered by the historic James River.

(GEORGE WASHINGTON NATIONAL FOREST

Occupying much of the westem portion of

Amherst County (and more than a million

| acresin Va. and W.Va.), this vast woodland

| provides a haven for outdoor enthusiasts. You'll

discover numerous spofs for hiking, camping,
and fishing.

| James River HERITAGE TRAIL

APPALACHIAN TRAIL

Nearly 50 miles of this grand frail pass through
Amberst County as it winds its way from Maine
to Georgia. Enter the frail via the Parkway

near milepost 50, or from Route 60 near the
county’s western border.

ATV TRAILS

Amherst County offers 25 miles of trails for
allterainvehicles just west of the Blue Ridge
Parkway on Rt. 130. For more information,
contact the Forest Service at (540) 291-2188.
Parking fee.

BLuE RinGe PARKwAY

Parkway attractions located in Amherst
County include Otter Creek compground and
restaurant, and Humphreys Gap. Enter the
parkway from Amherst County via Route 60,
near milepost 45, or via Route 130, a Scenic

Byway.

This blacktop hiking and biking trail is
accessible from the Blackwater Creek Trail at
Lynchburg’s riverfront. A trestle footbridge
carries you fo the one-mile stretch of frail
running the length of Percival’s Island,

and a second footbridge leads you across the
James to Amherst for another 1.5-mile path.

Moun PLeasant NATIONAL SCENIC AREA
More than 7,500 acres of splendor can

be reached via Rt. 631, just off Rt. 60 W.
Magrificent overlooks and trails reaching
4,000oot elevations.

B "SteepinG GianT” BiroinG Loop

Part of the Virginia Birding and Wildlife Trails,

j this 30+ mile loop begins at the scenic peak of

Mt. Pleasant and encompasses all three of the
county’s lakes. www.dgif.virginia.gov/vbwt

VirGinia BLUE RipGe Ratway TRaiL

The trail begins at Piney River in Nelson
County and continues through the countryside
affording views of rolling hills, farms and two
rivers. Wildlife and Wildflowers are abundant.
Open for hiking, biking and horseback riding.
www.blueridge-railtrail.org

AMHERST VOLKSMARCH

Pick up a @ map and instructions at the
McDonald’s in Amherst and start your 5K
or 10K walk through the historic town of
Amherst. (434) 9469371
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Jack Morgan

May 27th, 2015
Amherst, VA
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Economic Trends in Southwest Virginia

Southwest Virginia Full-time and Part-time Jobs in Mining,
Manufacturing, Farm Employment, and Services 1970-2010
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U.S. Department of Commerce Bureau of Economic Analysis
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e A tourist is worth two cows, and is
twice as easy to milk” — Virginia
Governor John S. Battle, 1951.
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Tourism Growth in Southwest Virginia

SWVA Travel Expenditures
2004-2013
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Virginia Tourism Corporation
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SWVA Travel Data

e 2013: 5942 Million in Travel Expenditures

— 45% increase since 2004

e 2013: 523.3 Million in Local Tax Revenue from Travel

— 28% increase since 2004

$243.37 = Average Household Tax Relief from Travel

(Source: VTC)
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Outdoor Recreation/Appalachian Spring

e Rural Jobs and Innovation Accelerator Challenge
* Appalachian Spring initiative

* 8 major recreation ‘anchors’ in SWVA

— BR Parkway, New River, Appalachian Trail, Mt. Rogers NRA, Clinch River, Breaks Interstate
Park, High Knob Rec Area, and Daniel Boone Wilderness Trail.

UTHWEST

RGINIA
OUTDOORS

avlhenlic, disliwelive; alive:
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Appalachian Spring

* Brand and promote SWVA as an international
destination for recreation

* Create an outdoor recreation industry in
SWVA '*"”’*"

S SOUTHWEST
'VIRGINIA

OUTDOORS

avlhenlic, dislinclive
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Outdoor Recreation Economics

 Qutdoor Recreation Industry

* S646 Billion spent on outdoor rec
— More than pharmaceuticals, motor vehicles/parts
— More on bicycling gear and trips than airline tickets

e Qutdoor recreation economy grew 5% annually,
2005-2011

e VA: $13.6 Billion spent, 138k jobs, $923 Million in
state and local tax revenue
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SWVA State Parks Impact

e SWVA State Parks

l

e 2.5 Million visits in 2013

l

* $57.6 Million economic impact in 2013

@4\ HEARTWOOD
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SWVA State Parks Impact

 New River Trail State Park
— 948,465 visitors in 2013; $15.6 Million in economic impact

* Breaks Interstate Park
— 287,593 visitors in 2013; $9.2 Million in economic impact

e Claytor Lake State Park
— 275,249 visitors in 2013; $8.2 Million in economic impact.

 Hungry Mother State Park
— 240,241 visitors in 2013; $7.5 Million in economic impact

TN HEARTWOOD
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Meals and Lodging Tax Revenue

Meals Tax Revenue Lodging Tax Revenue
Southwest Virginia Southwest Virginia
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Abingdon Meals and Lodging
Tax Revenue

Meals Tax Revenue Lodging Tax Revenue
Abingdon, VA Abingdon, VA
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Damascus Meals and Lodging
Tax Revenue

Meals and Lodging Tax Revenue
Damascus, VA
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Galax Meals and Lodging
Tax Revenue

Lodging Tax Revenue Meals Tax Revenue
Galax, VA Galax, VA
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Recreation + Real Estate

* Direct correlation between property values/growth
and proximity to trails/recreation

* Trails are the #1 amenity potential homeowners cite
when they are looking at moving into a new

commun |ty (National Association of Homebuilders/NY Times)

* Recreation/Real Estate amenities in SWVA:

— Abingdon /Damascus: Creeper Trail, AT, Mt. Rogers

— Galax: New River, NR Trail, BR Parkway

— Franklin Co: Smith Mtn Lake, Fairystone SP, BR Parkway
— Giles Co: New River, AT, National Forest

@4\ HEARTWOOD
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Outdoor Rec./Rural Creative Class

* Richard Florida: Creative Class theory

 Amenities of place attract the talented ‘creative
class’ and spur job and business growth.

* Florida’s research: Outdoor recreation among the
most highly valued qualities of place

@4\ HEARTWOOD
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Outdoor Rec./Rural Creative Class

e USDA ERS Research

— Outdoor Amenities/Rec part of ‘Rural Growth Trifecta’

— Rural recreation counties growing faster than any other
rural counties

— Significant correlation between rural recreation counties
and employment and income growth

HEARTWOOD
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Quality of Life— Talent

e QOL attracts visitors, but also attracts and retains
residents.

* ‘Brain Drain’ & attraction and retention of young and
talented, esp. Millennials.

 30% increase in SWVA residents w/ Bachelor’s
Degree or Higher, 2000-2012

e 17.5% increase in 25-34 age bracket with a
Bachelor’s Degree region wide, 2000-2012
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Quality of Life—Talent

* Change in Number of Residents w/ Bach. Degree or
Higher
* Floyd County

— 62% increase

 Washington County

— 49% increase

e @Galax

— 48% increase

Franklin County
— 46% increase

T HEARTWOOD
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Quality of Life — Talent

* Change in 25-34 with Bach. Degree or Higher:

e @Galax
— 339% increase
*  Floyd Co:

— 129% increase
* Washington Co:
— 48% increase
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Quality of Life — Talent

e Christiansburg

— 50% of 25-34 w Bach or Higher
— 82% increase since 2000

e Abingdon
— 49% of 25-34 w Bach or Higher
— 21% increase since 2000
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Quality of Life — Talent

Employment in creative sectors: 12.5% increase
2000-2011, compared to overall employment
increase of 1%

53,410 employed in creative sectors
Norton and Galax over 50% increases

Other significant increases in Carroll, Montgomery,
Dickenson, Giles, Washington, and Floyd counties
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Quality of Life — Talent

» ‘Recreation/Culture’ cited as #3 factor reviewed by physicians deciding
where to practice(via Family Medicine)

e 70% of rural physicians in Colorado cite ‘Recreation/Leisure’ as ‘Very
Important” to practicing in rural area: the #1 factor. (colorado Health institute, 2012)

 JMH in Abingdon created QoL video for physician recruitment.

(http://www.msha.com/hospitals/johnston_memorial_hospital_|_abingdon_va/physician_recruitment.aspx)
— “Today, | could’ve hiked the A.T., gone fly fishing in some of the best waters in
VA, or | could go trail running right out my backdoor on the VCT.”

— “l like to go out to Grayson Highlands and Mount Rogers and hike and bring
my dog out..”

— “.. alot of outdoor activities, and a great place to raise a family”

TN HEARTWOOD
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Quality of Life—>Business Growth

 “Double Quality of Life Businesses”

— Wineries: Abingdon, Mt Vale, West Wind Farm,
Stanburn, Attimo.

— Appalachian Mtn. Spirits, Marion
— Draper Mercantile/The Junction, Draper
— B&B’s, Restaurants, Specialty Shops

 “Anywhere Businesses”

@4\ HEARTWOOD
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backcountry.com

e “| got off the plane and it just felt like Backcountry.
The area’s outdoor culture aligned nicely with the
company’s culture.” —Jeff Carter, Vice President for
Fulfillment

* “lt was important to Backcountry.com to be centrally
located to serve our customers, but we wanted an
environment that supported our brand focusing on
outdoors and adventure.”—lJill Layfield, CEO
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“From the surrounding universities and mountains,
to the walking trails and high-tech capabilities, the
NRV was a place that had all the required resources

in our business and our personal lives.”—Christopher
Gaines, Vice President of Operations
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HOSTING

 “The Blacksburg area is a top ranking place for
outdoor enthusiasts and place to raise a family. Both
of these traits are important factors in recruiting
experienced talent and making our decision easy to
invest in growing our Blacksburg operations.”
--Robert McAden, Business Operations Manager
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NanoSonic

“They like the area. They like the New River; they know what
an inner-tube is. They know where the Appalachian Trail is.
They enjoy it, and they’re more likely to stay here....You don’t
need to be at MIT, and you don’t need to be at Stanford. You
can do it right here in Giles County.”— Richard Claus,
President & Co-Founder.
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Quality of Life/Quality of Place

Tourism Human Capital/Talent

W’Z Local Tax Revenue

Business Development
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Jack Morgan
Policy Analyst
Friends of SWVA

jmorgan@myswva.org
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utdoor Vendors & Rﬁfﬁ%
Equipment Demos
2nd-Day Excursions
Live Music
Local Beer

WITH 19 COUNTIES, 54 TOWNS, AND 4 (ITIES, THERE IS AN OUTDOOR EXPERIENCE WAITING
FOR EVERYONE IN SOUTHWEST VIRGINIA!




Summary

The first meeting of the Amherst Retail Academy was hosted by Stephanie Keener, a program
specialist of Region 2000 SBDC and Amherst Town Manager Jack Hobbs. Other notable
attendees included Sarah Lu Christian representing Amherst Parks and Recreation, Jack Morgan
representing Friends of Southwest Virginia Outdoor Expo, and Rob Campbell representing the

James River Association.

There were two presentations and lectures were given by Jack Morgan and Sarah Lu Christian.
Jack Morgan represented Friends of Southwest Virginia Outdoor Expo, a grant funded
organization that specializes in developing outdoor recreation into successful business ventures.
In his lecture, Morgan emphasized the benefits of promoting outdoor recreational business, and

how much revenue it could create if properly advertised.

Sarah Lu Christian gave a presentation emphasizing the many assets that Amherst possess and
the potential assets we have yet to tap into. The many parks and trails, such as the Blue Ridge
Parkway and the James River Heritage Trail could be great sources of outdoor recreation and

tourism, but have not been used to benefit the community.

Overall, the theme of the meeting was educating the community of their potential assets for
outdoor recreation and proving that parks and recreation advertising would be beneficial to the

community.



Amherst Retail Academy: Marketing to Visitors and Locals

through the Web
Hosted by Stephanie Keener and Amherst Town Manager Jack Hobbs
Amherst Central Virginia Community College Center
Compiled and Summarized by Edmond Mintah, Jr.

Wednesday, June 3 2015 10:00 am

Sponsored by:

Town of Amherst

Region 2000 SBDC

Amherst County Chamber of Commerce

Ambherst County Museum & Historical Society



Summary

The second meeting in the Amherst Retail Academy was held at the Central Virginia Community
College Center in Amherst. Experts from Virginia Tourism Corporation and the Small Business
Development Center attended the meeting in hopes to inform the audience of small business
owners about online business presence. Other notable attendances included: Tim Ware of Ware
House Antiques, Derin and Kitty Foor who own Loose Shoe Brewery, and the Snap Fitness

owners, Paul and June Kilgore.

The main objective of this meeting was to bring awareness to small business owners about the
importance of an online presence when it comes to attracting tourist and local business. Business
owners were encouraged to bring pictures of their businesses on a flash drive so that they would
be able to sign their businesses up for websites such as Virginia.org, Yelp, and Trip Advisor
right then and there. Many Ambherst small business owners do not have any web presence at all,

but they were more than happy to be assisted in creating their own web presence.



Downtown Ambherst: A Retrospective and Visions of the

Future

Hosted by Stephanie Keener and Amherst Town Manager Jack Hobbs
Amherst Town Hall
Information Compiled and Summarized by Edmond Mintah, Jr

Monday, June 8™ 7:00 pm

Sponsored by:

Town of Amherst

Region 2000 SBDC

Amherst County Chamber of Commerce

Amherst County Museum & Historical Society



All classes are FREE!

> 3 r m q.m.ﬂ wm_ﬂm m — >nm Q m 3< For more information, contact the Region 2000 SBDC

434-832-7295 or keeners@cvcc.vees.edu

Wednesday, Outdoor Recreation and Town 9:00 am A roundtable discussion to talk about the Outdoor Recreation opportunities that Amherst has and the
May 27 Economic Impact Hall economic impact that bringing more recreation visitors to town could have. Panelists include experts
from SW Virginia’s recreation tourism team, Virginia Tourism Corporation, and Amherst County Parks
and Recreation.
Wednesday, Marketing to Visitors and cvCeC 10:00 am  Experts from Virginia Tourism Corporation and the Small Business Development Center will help you get
june 3 Locals through the Web  Amherst signed up on Virginia.org, Yelp, and Trip Advisor. We will do this workshop in the computer lab —so you
can get your business listed right then and there. Bring some photos of your business on a flash drive if
4 you have them.
Monday, Downtown Amherst: A Town 7:00 pm | Town Manager Jack Hobbs will give a talk on the history of Downtown Amherst. This seminar will
june 8 Retrospective and Hall \ reintroduce businesses and others to the history of Downtown, the historic heart of the town and area.
/ Visions of the Future |
\ Thursday, Financing a New or Town 9:00 am | Planning for the management of business expansion can seem daunting, whether it’s increasing
| June11 Expanding Business Hall inventory or actually building a new space. This workshop will help business to better understand the
financial process and products that can work for them. We'll meet local bankers from Bank of the
| James and Carter Bank and Trust. We'll also meet representatives with Virginia Community Capital and
3 w Community Sourced Capital, who offer alternatives to traditional bank loans.
Monday, Keep up With the Big CcvCe 9:00 am M Retail expert Marc Willson returns to Amherst. Topics include: How to treat your customers, Choose
June 15 Boys 2, with Marc Amherst | and position your products, Build on community involvement, Create and communicate your niche,
M Willson | Make your business a shopping destination, Out maneuver on social platforms, Create a memorable
w A experience for the customer, Add to your services Willson will be availablie for one ~on —one
i W appointments for an individualized review for businesses.
Wednesday, Events: Making Events cvce 9:00 am w The SBDC’s Stephanie Keener, who has planned more than 100 {yep, that’s 1-0-0) community events
June 17 Work for Amherst Ambherst | will give businesses some tips on how to create events and promotions that target those attending
w festivals, games, and graduations in the area. Town of Amherst’s Chief of Police Robert Kimbre! will
W present on the processes for planning for events in Amherst. Permitting, volunteer organization, and
best practices for working with the town will be addressed.
M Monday, Legal and Human cvcc 9:00 am | A panel discussion on legal resources, benefits, and employment issues for small business. Joining the
w June 22 Resource Issues for Your  Amherst panel are Chad Mooney, an attorney with Petty, Livingston, Dawson, & Richards and Blue Ridge Medical
{ Small Business Center’s Qutreach and Enrollment Specialist Martha Tucker. Topics covered will include the
M | employment issues, the ACA for Small Business, and the resources available to help small businesses
1 M:msmmg through the red tape.
w Wednesday, Resources for Your Town Noon  |Get familiar with the organizations that work for and with Amherst Business. Panelists: Megan Lucas,
v June 24 Business Hall Mxmmwo: 2000 Alliance; Victoria Hansen, Amherst County Economic Development Authority; Nathan Kolb,

a%x\w Region 2000 Small Business Development Center; Mike Russell, Virginia Office of Small Business Supplier

Diversity; Linda Cocke, Amherst County Chamber of Commerce; Jack Hobbs, Town of Amherst Manager.

oo

REGION 2000

The Amherst Retail Academy is funded by a Portable Assistance U.5. Small Business Administration . e

Grant from the US Small Business Administration. The Region - i ﬁxmnawm.m_ AY :.Wﬁwmm

2000 SBDC is located at Central Virginia Community College (EEO/ . - g nOﬁﬁﬁﬁﬁwﬂ% mo&.mmm
ADA * VA Relay 711). Part of a network of 29 SBDC's across the ) ‘ ,«% i "t - Worsroncs SGLUTIONS

Commonwealth, the SBDC is funded in part by a cooperative agree-

‘ - & Communyy Epucanon
ment with the U.S. Small Business Administration. Your Small Business Resource



Town of Amherst Today

EETY TV

See more pictures at www.amherstva.gov & https://www.facebook.com/AmherstVA 1

A Presentation on

Downtown Ambherst:

A Retrospective

By Jack Hobbs, Town Manager

June §, 2015

Overview

. Welcome to the Town!
. Pre-Incorporation

1
2
3. Town Formation & the Amherst Century
4. Downtown Planning

5

. Going Forward

Ambherst Institutions & Their Buildings

Ambherst Library

Ambherst County Courthouse
Complex (jail, health dept, etc.)

Ambherst Life Saving Crew

Ambherst Fire Department

Town Hall

Dixie Youth Baseball

Christian Aid Cemetery

Ambherst Cemetery

Ambherst Recreation Center

Village Garden Club

Museum and Historical Society

Post Office

Clinton Lodge

Banks

Municipal Court

Existing Buildings
Edgewood
Amherst Milling
Company

Train Depot

Edge Hill
Sandidge

Tinsley

Dulwich Manor
Hunting Tower
Goodwin Building
Travelers Building

Demolished Buildings
Mountain View

Wood Hotel
Voorhees House

Schools

Amherst High School
Amherst Elementary
Central High/Middle
Amherst Middle
Higginbotham Academy
Strode Academy

Ambherst Academy (Dulwich)

CvCcC

Churches
Emmanuel United
Methodist
Amherst Presbyterian
Amherst Baptist
Ascension Episcopal
Mount Olive Baptist
Morning Star Baptist
St. Francis of Assisi
Church of the Epiphany
Blue Ridge Baptist




1. Welcome to the Town

Town of Amherst
Estublonded %0

The History of Life on Earth and Human Evolution
Enlarged in this

PresentationD
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Graph credit— Dr. William Stanton
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1540, 1567 - Spanish Entradas
The First Amherst Bypass

KA 1543
LEE COUNTY=WHERE
VIRGIMIA HISTORY BEGAN
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Approximate routes of the De Soto (1540,
solid) and Pardo (1567, dotted) entradas.

Note: This marker is “conjectural”
(a cartoon), not actual.

www.holstonia.net/files/Ct dors2.pdf htwp:/fwww.holstonia.net/files/Ca istadors2.pdf

1612 John Smlth’s Map of Vlrglma

ViHdIMiAaN =" SEX
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1634-Eight shires designated
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JJ Charles River
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s - o Fo4 Warrosquoyacke

Warwick River

http://homepages.rootsweb.ancestry.com, e/countyfor ions/virginiafor i ps.html

Ambherst County Lineage

* 1634 Henrico formed

* 1728 Goochland formed from Henrico

e 1744 Albemarle formed from Goochland
1761 Ambherst formed from Albemarle

e 1807-1808 Nelson formed from Amherst

* 1910 Town of Amherst incorporated




1751- Great Wagon Road

Second time Amherst was bypassed

http://en.wikipedia.org/wiki/Great_Wagon_Road

1755 — Pre-Revolution

hup://www.davidrumsey.com/luna/serviet/detail/RUMSEY~8~1~231390~5508817:A-Map-of-the-Middle-British-Colonie

Revolutionary War

Captain James Franklin, 10t VA, Regt. Contl. Line

* Infall of 1776, recruited his whole company and
joined the main army in battles of Brandywine,
Germantown & Guilford Expedition.

* Bornin Amherst County

* Buried in Maher Cemetery (Brockman Park)

Ambherst County, Virginia in the Revolution (p. 127)

Thomas Jefferson’s Route

Monticello to Poplar Forest
Third time Amherst was bypassed
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http://encyclopediavirginia.org/media_player?mets_filename=evr6582mets.xml




Jefferson’s Route in August 1817

http://www.historybrowser.org/browser.php?base=jt2
17

1860-Railroad Completed

htp://en.wikipedia.org/wiki/Orange_and_Alexandria_Railroad#/media/File:Map_sho

wing_the_Orange_and_Alexandria_Railroad.jpg

http://www.loc.gov/maps/?q=amherst&st=grid

1895-Railroad Era
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Dearborn

21
Per Wailes and Wydner, mapped by Nancy McDearmon, November 2007

Community Factoids as of 1900+/-

Courthouse

2 Railroad depots

North-South road

Flour mill on Rutledge Creek

Agriculture and some mining

National economy still recovering from Civil War
15 Saloons

22

Evaluation as of 1900+/-

* The unincorporated area around the depots,
mill and courthouse was fairly undeveloped.

* The community was a typical rural southern
area with an economy based on agriculture.

* Paved roads, automobiles, electricity,
telephones, indoor plumbing and other
modern conveniences had been invented but
were not prevalent locally.

3. Town Formation
and the

Ambherst Century




1900

25

Ambherst County Courthouse
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1902-Campbell-Crawford Affair

THE TIMES-DISFATCH: RICHMOND, VA, TURSDAY, FEIRUARY 16, 6.

JUDGE CAMPBELL'S
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1910 1910-Town Incorporation

20-signature petition considered 4/15/1910
Judge says “You’re a Town”

First Business: Taxes and licenses
First Hiring: Attorney and Sergeant

First Regulations:
— Concealed weapon prohibition
— Peace, order and morals ordinances

29

Downtown in 1914 Downtown in 1914

Main Street, Amherst, Va,




1920

November 1924

» Referendum for $79,000 water supply and
electric system bond

* Municipal water source was Tribulation Creek
near Kenmore Road

1926 Tow

— oy

MAFP OF

AMHERST VA.

STAF LD FROM ARWVE T AN S0 e
WOARITE € ¥ vv M

........

n Limits & Water System

/

Changes to Town Boundary

* 4/15/1910 Incorporation LOB#12 p. 251
* 6/25/1926  Annexation LOB#16 p. 332
* 6/13/1936  De-annexation LOB#19 p. 404
* 10/7/1993  Annexation COB#72 p. 412




1927 Sanborn Insurance Map

1930

38
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Downtown in 1935
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: Traffic Circle
Town Stl’ei[_sﬁl\z\ 1936 Designed in 1936 by W.M. Jeffries
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1937 Sewer Project
Depot Street Treatment Plant
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1940

46
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Rocco Plan, 1944

1950

51

1953 Sewer Project
Maple Lane Treatment Plant
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1960

57

Library, 1964/1973

Town Streets in 1967
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60




61

AMAERST PUBLISHNG COUNC AMHERST LIFE_SAVING CREW

62

1970

63

Seminole Restaurant

64




Demolition of Seminole Restaurant




69 70

=
TS TS =3
Jmmm&m

'mbm...-mn....mm

71 72




73

1972 Sewer Project
Rutledge Creek Treatment Plant
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Amherst Rt. 29 Bypass

* Amherst was bypassed again.
* Diverted traffic away from downtown.

* Exodus to Ambriar Shopping Center began.




1974 Amherst per Judge Mike Gamble

Smaller Town

The Amherst bypass had just been completed
No Shopping Centers

New folks in Town greeted by business leaders

77

Local Industry Evolution

Cattle, farming, apples, etc.
Titanium mining (1931-1971)
Burkeville Veneer

Greif

Zane Snead Industrial Park
— Hermle

— Buffalo Air

— Central Telephone Company
— First Brands/Glad/Clorox

78

1980

80




Town Streets in 1985

81

Mountain View Shopping Center - 1986

82

1990

83

1994 Annexation
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Town Streets
in 2001

2000

85

Madison Heights Bypass 2010

October 6, 2005

ROUTE 29 LYRCHAURG-MADISON HEICHTS BYF)
FRW RELOCATED ROUTE 460 EBTPAT
TO:  ROUTE 29 S0UTH OF AMHERST
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Traffic Circle in 2014

Downtown in 2014

Duane Watts

90

Downtown in 2014

91

Status Report as of 2015

Diverse but endangered/embattled employers

Improved infrastructure
Various economic development initiatives
Good attitude

92




Sweet Briar Closes (?) 2015

& famne
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4. Downtown Planning

Major Planning Regulations

Byrd Act — roads (State, 1932)

Zoning — (Town, 1951)

— Updated 1970, 1989, 2003

Clean Water Act — water, sewer(Federal, 1972)

Planning Regulation — subdivision, building
codes (State/Town, 1970’s)

Some Factors that Affect Planning

1. Authority (probably mandate)
2. Where’s the money coming from?
3. Do we have the will?

* The proper role of the Town

* Balancing property rights with community
improvements

*|deas come and go
* Changing times, opportunities and crises
* People come and go




What Have We “Planned”?

e Zoning for the whole town

* Construction projects

Rocco Plan, 1944

1975 CBD Revitalization Study
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1975 Amherst ALIVE Concepts

Traveller’s Building:
Mural

S. Main at Caution Light
Trees and pedestrian spaces

E. Court Street:
Trees and pedestrian spaces




2007 Central Business District

* Defined/adopted
March 2007

* Based on “B-2”
zoning

* Platform for (later)
relaxed setbacks
and parking
regulations

2007 Downtown Planning Study
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2007 ArnettMuldrow: Concept A

Potental Future

Development with
Head-In Parking

7 Behind

Parallel <— Existing :

Parki P:rking' Existing

reing Courthouse
~er

Existing —
Parking ’

.l TAYLOR STREET
et St e 26

1 Concept A:

Court Street Square

2007 ArnettMuldrow: Concept B

_~ Faplor Street Circuliben/Accuss
" needed ¥ Court Sereet
s Removed

£
_ Poswreinl Future
7 Development with
- Head-In Parking

Sebind




2007 ArnettMuldrow: Concept C
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Concept C:

Court Street Boulevard

2007 ArnettMuldrow: Proposal
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2007 ArnettMuldrow: Town Square

Court Street Plazo

Downtown Revitalization Plan
Tawn of AmherzzVirgina

e

ARNETT

Potential Coure Street ~
Streatscape Improvements

Infill Development

Oppormunity - Relocate
e H’?mc(hl Pack

Main Szreet - On Steet -
Parallel Parking

Existing Courthouse
S

Infilt De-oelopm:w:oa
Cpporeuniy - Relocate
Effing Pareng

Pozenval Court Strene
Plaza & Sreetscape
Improvements

Goadwin Street - On
Street Parallel Parkeng

~ Pedestrian Linkages
o Parking Resources




2007 ArnettMuldrow: Main @ Second St.

Figure 39: Second & Mai design concept
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Ambersi, Virginla — Downtown Revitalization
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2008 Town Square Design

AMHERST TOWN SQUARE

ST AsEoC] st

Bt v
(R
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Events

* Pulpwood Festival, Street Dances (old days)
* Parades: Xmas, Fourth of July, Centennial

* Ambherst LIVE!

* Unveiling public art
* Fundraising dinners
* Chamber business after hours
* Car shows

* Farmers markets
* GardenFest

* Art shows

* Second Stage art and performances




* ArtMeters
* ArtWindows
e Mural

Centenmial
Art Meters

Wamkingauide

Urban Art

Beautification & Downtown Work

Traffic circle apron, fountain

Welcome signs

Sidewalk

Sponsorship/support of art initiatives
Relaxation of parking & setback regulations
Paving Town Square

Installed new trash cans

118

Downtown Businesses

Baseline
 Offices

e Churches

* Warehouses
* |[nsurance

* Barbers
(Chain Stores)

Desired

* Restaurants

» Specialty Shops
* Antique Stores
(Mom/Pop, Local)

Ideal

Retail shops and restaurants
where you can deal directly
with the business owner who
also owns the building.

119

Summary

A mix of regulation, promotion and investment is
necessary and possible

Property and business owners need to see profits
The Town has limited means to

— Finance improvements

— Fund promotions

— Sponsor events

The Town must rely on other parties for ideas and

to sponsor improvements, promotions and
events.




Overall Town of Amherst Profile

FACTS DIVERSE EMPLOYERS
2010 Population: 2,231 ¢ Sweet Briar College(?)
Area: 4.92 Square Miles ¢ K-12 & Courthouse
Mayor, 5 Councilors * General Businesses

(Retail/Restaurant, Service)

¢+ Clorox & Other factories

<

L 4

<

<&

18 full-time employees

<&

Amherst County seat
¢ Health care industry

(Others in Lynchburg & Charlottesville)

5. Going Forward

L 4

Many good restaurants

122

Town of Amherst Services

Our philosophy: We are working hard to ensure

“Other” Includes: the long-term prosperity of our community.
¢ Economic Development
Services by Operating Budget Fraction * Refuse Collection We are building Onfoundat‘ions Const}ﬂucl‘ed by t‘he
15% ¢ Planning & Zoning ones that came before, just as the ones that follow
= police  ® Street Lights that will build on ours. (Rufus Scott)
¢ Community Improvements . . . . .
Water 1Y ImPro Thus, in all these ways, we will transmit this City
Sewer # Information Clearinghouse .
) ) not only, not less, but greater and more beautiful
35% 35% & Beautification

Other than it was transmitted to us. (Athenian Oath)

What'’s good for the Town is good for the County.

(Common Sense)
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Town Physical Development

Infrastructure
Overview Net Effect
e Water * 600,000 gpd water for sale
— Quality, quantity, availability ~ * 350,000 gpd sewer for sale
— Reliability (redundancy) . Ready to go |and’ induding
* Sewer 14 lots at Brockman Park
— Capacity, availability * Reliable electricity, near
— THE critical factor for ED transmission lines
* Developed land » Comcast & Verizon;
- * Electricity proximate to long-haul fiber
* Telecom/Internet * Uncongested 4-lane, limited
e Roads access highway
e Infrastructure improvement/expansion is a never-ending process.
125 126
Community Factoids as of 2015 Why do we want Economic Development?

More and better jobs for residents

Higher tax base

Diversification of the local economy
Protection and promotion of local businesses

Good infrastructure
Roads, Water, Sewer, Electric, Telecom

Developed institutions

Schools, Fire/EMS, Churches, Sweet Briar, Town & County

Connections to the outside world —

Travel, Communications Banks

. Restaurants
Local industry

Sweet Briar, Clorox, Hermle, Buffalo Air, Black Box, Greif FaGieEs Ambherst
Hotels

Local economy stable/National malaise year Colleges

Economy
(a black box)

Good restaurants “Economic Expansion” “Leakage” Activities

House Construction
Service Businesses
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Is there a Secret Sauce
for Economic Development?

Infrastructure: Roads, airports

Utility availability/capacity: water, sewer,
electricity, internet, gas

Prepared sites/industrial parks

Shell buildings

Education

Workforce availability (engineers, technicians)
Quality of Life

129

* Fairmont Crossing, Black Box
* Horizon Behavioral (soon)

Brockman Park

Marketing Program Features
* Coordinated by IDA

* Hollingsworth angle

* General site maintenance

Recent Activities

* 14 Lots for sale

* Hollingsworth initiative
* Screening level proposals:

* Posting ALL info on web site
* Fliers

* Participation in Region 2000
(as it evolves)

* TOA counts on the county,
R2k & VEDP for active
marketing effort

—Data centers
—Light assembly manufacturers
—Warehousing

The Main Street Approach

A Downtown Revitalization Program

* Nationally recognized playbook
* Probably not 100% appropriate for Amherst
* But we can learn from it

What is “downtown”?

Soul of a community

The community’s heart

Barometer of town’s economic health

Place for community celebrations

“Our” architecture

Typically post office, library, churches, institutions
Group of multi-story buildings touching Main Street
Home




What happened to Main Street?

(Nationally, over last 50 years)

* Cars (we are vehicalholics)

* Regional malls

* Pedestrian malls

* Strip shopping centers

* Power centers/category killers/big box stores
* Wal-Mart

* Theinternet

* Ebay, etsy

* Changing demographics

* Residents moved from apartments to houses
* Downtown was not nurtured/defended

Stakeholders

Business Operators
Property Owners
Residents
Consumers

Town Staff

Professionals
Bankers

» Econ Development
organizations

« Schools
* Media

Other Public Agencies < Chamber of Commerce

Civic Organizations

» Artists
e Other

The “Four” Points of the
Main Street Approach

* Design

Organization

Promotion

Economic Restructuring

(But don’t forget Safety, Cleanliness, Services)

Coordinate
efforts to
improve the
physical
appearance of
individual
businesses and
the Main Street
area as a whole

Main Street Approach

DESIGN

* Public Improvements
— Streetscape Improvements
— Cultural Arts
— Banners
— Landscaping
— Art
* Preservation in Historic Context
— Building Restoration
— Building Maintenance
* Facade Improvements
— Funding
— Standard Design Pallette




Beautification Projects

e Public Art

e \olunteers

e Community Buy-in
e Maintenance Plan
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Main Street Approach

Promotion

Market the » Image Enhancement
commercial district — Business Support
Creating an identity — Billboard Advertisement
that residents are — Banners
praud of and that — Maps and brochures
helps local » Events
businesses succeed — Car shows

— Amherst LIVE!

— Parades

— Nonprofit fundraisers

138

Main Street Approach

Organization

Will to organize

Critical mass

Funding

Unified organization

Dedicated, pro-active Manager
Coordinating, tying things together
Action Plan —Tangible accomplishments

139

Typical Main Street Organizational Chart

- Policy, Advocacy, Planning,
‘< Fundraising & Personnel

Monitor crime  Volunteers Market Building Market info
Securi : ‘ .
patrolsty Partners strategy lmprovements Biz retention &
Clean up PR Retail events D(;)Slgrt{ expansion
Green up .. Image education Biz recruitment
Fundraising activities Public spaces
P Property

Special events Enforcement development

140




Main Street Approach

Economic Restructuring
« Market Analysis

Str eng then — Community Market Strategy
and broaden — Customer Surveys, etc.
the economic « Business Assistance
base of the — Group Workshops
ne ig hborhood B— O.ne-on-o'r: busme'ss assistance
commercial usiness Attraction

. - — Outreach Program
district

— Space Locator Service

Why Main Street Works

The 8 Guiding Principles
 Comprehensive + Assets
* Incremental  Quality
« Self-Help « Change

* Partnerships « Implementation

Downtown Revitalization:
Enhancing Infrastructure

Infrastructure Features — 1/3

* Building facades
— Improvements
— Awnings
— Attract attention to buildings
— Second story enhancements
— Color coordination/subtle business identification




Infrastructure Features — 2/3

* Town Square
— Designs
— Multipurpose areas
— Kiosks
— Visual display boards
— Seating
* Landscaping
— Downtown environment
— Themes

Infrastructure Features -3/3

Signage

Personal touches

Removal of overhead utility lines

Street crossings

Trash cans

Lighting

Downtown/”Main Street” Support

* Events - Car shows, parades, fire/rescue, Chamber BAH
* Art — Artmeters & murals

* Beautification — crape myrtles, landscape maintenance
* Zoning — relaxation of setback & parking regulations
* Promotion - FaceBook, map sponsorship

* Small business support - sBDC sponsorship, hosting
seminars, etc.

The Town:
* Is doing what it can without spending a lot of money
* Wants to get behind good initiatives proposed by community groups
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In conclusion:

We want good ideas
* We might not like them or be willing to support them
* We lack the kind of pride that would prevent

— Consideration of “outside the box” thinking

— Admitting other people have good ideas

— Trying something new

— Taking (a little bit of a) risk




Summary

The third meeting of the Amherst Retail Academy series was held at the Town Court House
Monday, June 8" 2015 at 7:00 pm in the evening. Jack Hobbs and Stephanie Keener once again
hosted the meeting. Other notable attendees included former Town of Amherst mayor, Jack

Bailey, Chamber of Commerce member Martha Tucker, and Julie Simmons.

Town Manager Jack Hobbs gave the presentation for the night entitled, “Downtown Amherst: A
Retrospective and Visions for the Future.” In the lecture, Mr. Hobbs gave a brief history of the
Town of Amherst and its evolution over the times. In the past, many famous indivuduals had a
chance to visit the Town of Amherst, but every time they had an opportunity, they bypassed
Ambherst. In modern times, Amherst continues to be bypassed when it comes to tourists and local

business.

Mr. Hobbs illustrated how the town has evolved over the centuries and decades, and shows that it
is time once again for the town to evolve and diversify its assets and develop a higher tax base.
Potential initiatives that could assist this process is a project known as Main Street. The Main
Street program encourages local business owners to collaborate and promote events that could

help the city create revenue.

The theme of the night was adapting to the economic surroundings. In the past, Amherst has
changed and developed to meet the pressures of the times. In 2015, with a slowly recovering
economy and the potential closure of Sweet Briar College, the Town of Amherst must once again

reinvent itself.



Financing a New or Expanding Business

Hosted by Stephanie Keener and Amherst Town Manager Jack Hobbs
Amherst Town Hall
Information Compiled and Summarized by Edmond Mintah, Jr

Thursday, June 11" 2015

Sponsored by:

Town of Amherst

Region 2000 SBDC

Amherst County Chamber of Commerce

Amherst County Museum & Historical Society



All classes are FREE!

> 3 r m q.m.ﬂ wm_ﬂm m — >nm Q m 3< For more information, contact the Region 2000 SBDC

434-832-7295 or keeners@cvcc.vees.edu

Wednesday, Outdoor Recreation and Town 9:00 am A roundtable discussion to talk about the Outdoor Recreation opportunities that Amherst has and the
May 27 Economic Impact Hall economic impact that bringing more recreation visitors to town could have. Panelists include experts
from SW Virginia’s recreation tourism team, Virginia Tourism Corporation, and Amherst County Parks
and Recreation.
Wednesday, Marketing to Visitors and cvCeC 10:00 am  Experts from Virginia Tourism Corporation and the Small Business Development Center will help you get
june 3 Locals through the Web  Amherst signed up on Virginia.org, Yelp, and Trip Advisor. We will do this workshop in the computer lab —so you
can get your business listed right then and there. Bring some photos of your business on a flash drive if
4 you have them.
Monday, Downtown Amherst: A Town 7:00 pm | Town Manager Jack Hobbs will give a talk on the history of Downtown Amherst. This seminar will
june 8 Retrospective and Hall \ reintroduce businesses and others to the history of Downtown, the historic heart of the town and area.
/ Visions of the Future |
\ Thursday, Financing a New or Town 9:00 am | Planning for the management of business expansion can seem daunting, whether it’s increasing
| June11 Expanding Business Hall inventory or actually building a new space. This workshop will help business to better understand the
financial process and products that can work for them. We'll meet local bankers from Bank of the
| James and Carter Bank and Trust. We'll also meet representatives with Virginia Community Capital and
3 w Community Sourced Capital, who offer alternatives to traditional bank loans.
Monday, Keep up With the Big CcvCe 9:00 am M Retail expert Marc Willson returns to Amherst. Topics include: How to treat your customers, Choose
June 15 Boys 2, with Marc Amherst | and position your products, Build on community involvement, Create and communicate your niche,
M Willson | Make your business a shopping destination, Out maneuver on social platforms, Create a memorable
w A experience for the customer, Add to your services Willson will be availablie for one ~on —one
i W appointments for an individualized review for businesses.
Wednesday, Events: Making Events cvce 9:00 am w The SBDC’s Stephanie Keener, who has planned more than 100 {yep, that’s 1-0-0) community events
June 17 Work for Amherst Ambherst | will give businesses some tips on how to create events and promotions that target those attending
w festivals, games, and graduations in the area. Town of Amherst’s Chief of Police Robert Kimbre! will
W present on the processes for planning for events in Amherst. Permitting, volunteer organization, and
best practices for working with the town will be addressed.
M Monday, Legal and Human cvcc 9:00 am | A panel discussion on legal resources, benefits, and employment issues for small business. Joining the
w June 22 Resource Issues for Your  Amherst panel are Chad Mooney, an attorney with Petty, Livingston, Dawson, & Richards and Blue Ridge Medical
{ Small Business Center’s Qutreach and Enrollment Specialist Martha Tucker. Topics covered will include the
M | employment issues, the ACA for Small Business, and the resources available to help small businesses
1 M:msmmg through the red tape.
w Wednesday, Resources for Your Town Noon  |Get familiar with the organizations that work for and with Amherst Business. Panelists: Megan Lucas,
v June 24 Business Hall Mxmmwo: 2000 Alliance; Victoria Hansen, Amherst County Economic Development Authority; Nathan Kolb,

a%x\w Region 2000 Small Business Development Center; Mike Russell, Virginia Office of Small Business Supplier

Diversity; Linda Cocke, Amherst County Chamber of Commerce; Jack Hobbs, Town of Amherst Manager.

oo

REGION 2000

The Amherst Retail Academy is funded by a Portable Assistance U.5. Small Business Administration . e

Grant from the US Small Business Administration. The Region - i ﬁxmnawm.m_ AY :.Wﬁwmm

2000 SBDC is located at Central Virginia Community College (EEO/ . - g nOﬁﬁﬁﬁﬁwﬂ% mo&.mmm
ADA * VA Relay 711). Part of a network of 29 SBDC's across the ) ‘ ,«% i "t - Worsroncs SGLUTIONS

Commonwealth, the SBDC is funded in part by a cooperative agree-

‘ - & Communyy Epucanon
ment with the U.S. Small Business Administration. Your Small Business Resource



Virginia Community Capital

Amherst Roundtable Discussion
June 11, 2015
Ambherst, Virginia

~\"ZVCC

Virginia Community Capital

June 2015

let's do rore, Zogether.




Community Development Financial

Institution Impact (CDFI’s nationwide)
(FY2011)

« 100% dedicated to financing projects for low-income, low-wealth, and
other disadvantaged people & communities

« $10.3 billion in assets
 Low risk — 1.7% net charge off ratio

« $30.6 billion investments
— 84,000+ businesses
— 940,000+ affordable housing units
— 9,300+ community facilities (health care, etc.)

M

2 VCC

Virginia Community Capital
Let's do 2her.

more, Logettie




VCC CDFI Focus — Vlrglnla

» Affordable Housing

> Access to health care
(community facilities)

» Access to fresh foods

» Job Creation - Small
Business

» Community Vibrancy

R\Z VCC

Vlrg|mo Commumty Copnol




VCC Footprint

Virginia Community Capital Loan Originations
As of December 31, 2013

Loan Originations
® = Affordable Housing ® = Economic Development
Virginia Regions*

Central Eastern Hampton Roads
Northern Richmond Southside
Southwest Valley

* Cooper Center Definitions

V.
(

m
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A VCC Office
©2013 CALIPER
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Virginia Community Capital

4 Let's do more, together




Economic Impact

Our economic impact:
— 324 Loans
— $176 million in loans originated

— Leveraged additional $359 million
from public/private sources

— $58.1 million socially conscious
deposits from businesses, banks,
institutional investors & individuals

—~\"ZVCC

Virginia Community Capital

S do more, toget he.




Social Impact

Our social impact:

— 1,958 jobs created/retained
— 4,676 affordable housing units

— 1,376k sq. ft. new & rehab
commercial

— 6 healthcare centers & 2 rural
hospital

\VZVCC

Vi rg]mcg Community Capital

Let's do more, togetfier




Real Estate Projects

Types of Projects

* Residential Mixed Use

« Affordable Housing/LIHTC
« Communities Facllities

« Historic Tax Credits

- New Markets Tax Credits 1YRes of Loans
e Predevelopment Loans

e Acquisition Financing
e Construction Loans
e Mini-Perm Loans

—~\"ZVCC

Virginia Community Capital
Let's do 2her.

do more, toget fe.




Small Business Loans

« Working Capital
« Expansion Financing

Omegus Prime (NOVA)

« Asset Based Lending
« Healthy Food Financing

Virginia Fresh Food Loan Fund

—~\"ZVCC

Virginia Community Capital

ore, Loget fe.




Other Projects

~\"ZVCC

g Virginia Community Capifal

Let's do more, togetfier




Investing in VCC

Banks Foundations
Capital One Bon Secours
Wells Fargo Cabell Foundation
Bank of America Jessie Ball duPont
BB&T Fund
PNC Institutional investors
Bank of Botetourt Domini Social
Goldman Sachs Investment Fund
Union First Market HNW Individuals
2 VCC

Virginia Community Capital
Let's do Zher.

more, Logettie
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Virginia Community Capital

let's do more - Z‘osez‘/mr.
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Contact Information:

Dawn DeHart

Sr Vice President

930 Cambria Street, NE
Christiansburg, VA 24073
540-797-2628
ddehart@vccva.org

L VCC

Virginia Community Capital
Let's do Zher.

more, Logettie

MZ



mailto:ddehart@vccva.org

Summary

The fourth meeting of Amherst Retail Academy series was entitled, Financing a New or
Expanding Business. The meeting was hosted by Amherst Town Manager, Jack Hobbs and
program specialist Stephanie Keener. The meeting was attended by, Senior Loan Officer of
Virginia Community Capital Dawn Dehart, Bank of James representative Garth Calhoun, Steve
Wilder of Amherst County High School, and Norvin Rockwell representing Carter Bank and

Trust.

The lecture was given by Dawn Dehart of Virginia Community Capital, and emphasized how
Virginia Community Capital could potentially assist the small businesses in the Amherst
community. Virginia Community Capital is a loan company that desires to assist potential small
business owners start their business. They work alongside local banks to ensure the new
entrepreneur that his business will receive the funding they need to begin launch. During her
lecture, Dehart stressed the potential beneficial financial and social impact that Virginia
Community Capital could have on a community. VCC has many programs that support food

banks, affordable housing, and other initiatives that better a community.

Because the meeting attendance was fewer than in previous sessions, the attendees were able to
ask Mrs. Dehart questions they might have had about the organization she represented. Both

representatives of the bank were also given the opportunity to present themselves as well.

When starting a small business, many of the initial cost are too much for the new owner to pay
out of pocket. This situation does not make it impossible for the owner to begin the business.
Local banks, such as the Bank of the James and Carter Bank and Trust, and organizations such as

Virginia Community Capital are willing to fund newly founded business owners and assist them



through loans to launch their business. Starting any business is a tedious process, and Virginia
Community Capital, along with local banks can assist small business owners in the beginning

stages of their business.



Amherst Retail Academy: Keeping Up With the Big Boyz 2

with Marc Wilson
Hosted by Stephanie Keener

Central Virginia Community College

Sponsored by:

Town of Amherst

Region 2000 SBDC

Ambherst County Chamber of Commerce

Ambherst County Museum & Historical Society



Summary

The fifth meeting of the Amherst Retail Academy Series was held at the Central Virginia
Community College Center located in the Town of Amherst. The key speaker was business
expert, Marc Wilson, and the meeting was hosted by SBDC program specialist, Stephanie

Keener. The meeting was attended by the owners of Loose Shoe Brewery

The Marc Wilson lecture was entitled, “Keeping up with the Big Boyz.” In his lecture, Wilson
imparts some of his knowledge of small business to local small business owners. He promotes a
program, known as STAMPS (Small Town and Merchant Programs) which addresses the needs

of main street retail and restaurant business.

Wilson emphasized the importance of having an online presence. Not only should there be a
business website, but modern small business owners should create accounts on social media
websites such as Facebook, Twitter, and Instagram. All of their online presence should
ultimately lead to their website, which should be tourist friendly and have pictures of the

establishment. In addition, a small business website should be mobile-friendly.

He also advised businesses to be open when their customers want them to be open and cultivate a
certain uniqueness about the business that sets it apart from competitors. Wilson emphasized the

importance of QR codes as well.

The main theme of this meeting was the advertisement strategies of small businessmen.
Logically, small business owners cannot compete with the big corporations, and should not try
to. Instead, they should focus on differentiating their business, finding their own specialty,

recruit more customers and take care of the ones they already possess.



Events: Making Events Work for Amherst

Hosted by Stephanie Keener
Central Virginia Community College

Wednesday, June 17 9:00 am

Sponsored by:

Town of Amherst

Region 2000 SBDC

Amherst County Chamber of Commerce

Amherst County Museum & Historical Society
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Fvents in Amherst

VIRGINIA

SBDC

Centrcal Virginia C 11 U.S, Small Business Administration
Y s B SB‘ REGION 2000

& Community Epucation

Your Small Business Resource
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Events are part of your story. They have the ability to teach,
link, and inspire. They should be:

 Authentic. What is your THANG?

 Connecting. Help remind people of what is special about you
and your town.

* Welcoming. While everyone may not be interested in your
event, everyone should feel comfortable.

Obviously, there are exceptions:

- You have tons of money.

- Your point is to disrupt.
- The event is specifically targeted at a certain group.




Authentic.
Fake it ‘til you make it doesn’t work for community events.

Mackinac Island Lilac Festival

8 %% ‘ e
ﬁ I(tlf/’” ¥ EF k&
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Connecting: History, Values, Place

2,

FRONTIER NURSING UNIVERSITY /o
Fall 2012 ® Volume 88 ® Number 1 :

|

CELEBRATING OUR HERITAGE

An eventful autumn brings Couriers, graduates,
faculty & friends back to our Leslie County home




Welcoming: Events that are “Just for Tourists” or “Just Locals” are not doing their job.

Bye Bye,
Bele Chere, Asheville




Traditional vs. “new” media.

 Which ones are effective for visitors?

 What are the costs associated with some of these choices.
* How do we know what visitors are paying attention to?
 Reminder: Virginia.org is here for you!




£ ~ @ || Eq First Thursdays, Abingdon

& K https://www facebook.com/abingdonfirstthursday
“ First Thursdays, Abingdon Q

§ Stephanie  Home 20+

TR

First Thursdays, Abingdon N

il Liked v + Following = W Message = see

Launched

EVERY
FIRST

THURSDAY BN et iy

see more art.

Sponsored

Timeline About Photos Likes More v

567 people like this Post =] Photo / Video

Write J Use code: MAY SAVE25
Invite friends to like this Page ‘www projectrepat.com

Deal expiring soon - save 25%
agour >

\z\ Ask for First Thursdays, Abingdon's address

EVERY First Thursdays, Abingdon shared their event
(Z) Ask for First Thursdays, Abingdon's phone Sem 19 hrs - €
. : : o Mike Hamlar for VA Senate
We're so excited to welcome new First Thursday participants St. Thomas e Tord i
PHOTOS s Episcopal Church! Check out everything going on around town on June 4 Mike Hamlar - Candidate for

here - Virginia Senate.

First Thursday, June 4
Thursday, June 4 at 5:00pm
Abingdon. Virginia

First Thursdays, Abingdon
Franklin Art Scene

‘downtownfranklintn.comthe.{

DOWNFOWN

FRANKLIN

TENNESSEE

A free, monthly art crawl that takes participants through
downtown Franklin’s historic buildings, and celebrates
Williamson County’s unique artistic talent!

The first Friday of each month, the Downtown Franklin Association presents the Franklin Art Scene, which

g with spots listed on the National Register of Historic

includes dozens of sites dispersed through an area thriv

Places in downtown Franklin. The free event celebrates mson County’s local craftsmanship, and provides

both the novice and the art connoisseur an opportunity to see a sweeping variety of magnificent work~from

blown glass to tumed wood to mixed media and more.

Many of the galleries and working studios serve complimentary refreshments during the evening, and some

NNA/NITNNAIN




15/ /www .facebook.com/firstfridayslynchburg?fref=ts LP~ac

Community

Timeline

WORe. 1 428 people like this
Karena Heyward and 37 other friends

Invite friends to like this Page

ABOUT

On the first Friday of each month, local aris
organizations and ies hold ings and
performances.

n First Fridays Lynchburg Q ¢ Stephanie  Home
i > i 3 / i
- 4 ! 3 | /4

http:/fwww. nchburg.c

APPS

Q g Pinvolve
L

2R\

il Liked v + Following | W Message @ ees

Photos Likes More v

3 Post  [Z] Photo / Video

Write something

*m First Fridays Lynchburg shared Central Virginia Master
Naturalists's post
19hrs- @

Call for submission!
i Central Virginia Master Naturalists » First Fridays Lynchburg

Vistas and Vantages: An Ecological Perspective of Creativity and Community
(Call for issions: Nature p or multi-media artwork for an
installation ...

See More

Like - Comment - Share

& First Fridays Lynchburg X .

Create Page

I Recent
2015
2014
2013
2012
2011

Sponsored ¥/

10 GIGS *80/"°

Verizon Wireless
verizonwireless.com

Get more music, streaming, &
chatting on the largest, most
reliable 4G LTE network!

$1.97 Custom Printed Tees
discountmugs.com

36 Custom Shirts $2.53 Each.
Free Shipping. Same Day
Shipping. 110% Low Price
Guarantee!

First Friday, Lynchburg

* Trolley

e QOutdoor Music in
Warmer Months

* Year round

* Lynchburg Museum is
open for Free.

available

Search C




Old media

Books o

Newspapers New media (digital)
, Websites

Maga2|nes Social media

Film Blogs

Radio & Sound recordings Podcasts

Television Review Sites

Billboards Geo-location




Smartphone owners in 2014

Among adults, the % who have a smartphone

Have a smartphone phone

Why concentrate your Marketing to
Visitors on New Media?

THEY PROBABLY
DON’T LIVE HERE!

THEY PROBABLY ARE

All adults 58%
Sex

a Men 61

b Women 57
Race/ethnicity*

2 White 53

b African-American 59

¢ Hispanic 614
Age group

a 18-29 aabed

b 3049 74°d

c 50-64 49¢

d g5+ 19
Education level

a High school grad or less 44

b Some college 67"

c Gollege+ 714
Household income

a Less than $30,000/yr 47

b $30,000-$49,999 53

c $50,000-$74,999 61

d $75,000+ gq4bc
Community type

& Urban B64°

b Suburban 60°

© Rural 43

Source, Pew Research Center Internet Project Survey, January 9-12, 2014 N=1 006 adults.
Note: Percentages marked with & superscript letter (e.g., ¥) indicate a statistically significant
difference between that row and the row designated by that superscript letter, among
categories of each demographic characteristic (e g, age).

* The results for race/ethnicity are based off & combined sample from two weekly omnibus
surveys, January 5-12 and January 23-26, 2014 The combined total n for these surveys was
2 008; n=1,421 for whites, n=187 for African-Americans, and n=236 for Hispanics.

PEW RESEARCH CENTER

USING A SMART PHONE
OR COMPUTER TO
RESEARCH THEIR TRIP!




Google My Business

} vvit Gogle



https://www.youtube.com/watch?v=yHz5FsG7y1M

e B https://wuow.google.com/Zq=hardware+ store+roancke+va O ~ @ €& B hardware store roanoke va ...

EEE . n A
GO 8[{‘ hardware store roanoke va “ 12:  bartoncsmith@gmail.com ~
Web Maps Shopping mages MNews More ~ Search tools = ﬁ

About 66,300 results (0.27 seconds)

Northwest True Value | Hardware Stores in Roanoke, VA 8- ) h T o
www northwesthardware com/ - 1 __f_;._:c? (51)
Morthwest True Value serves the Roanoke, VA and surrounding communities with (914) : @ r_h“;dalo 2
quality hardware merchandise. Visit us in our 8 locations. I i ors e 'Z
Roanoke - Williamson Rd - Hollins - Vinton Hollins = %, 2
ﬁ", \ .
I (132 @ -

Northwest True Value A) 7650 Williamson Rd : g
www.northwesthardware.com Roanoke, VA X = Meiry, o
G le+ 540y F77-1230 RS Salem 6’94%“4. Lo {P??ﬁ .

oogle+ page - ! . 4 ’ E = : oqz /] - l,_“.'.%o AR EH'{IE .”n;lng' (
Morthwest True Value B) 3647 Brambleton Ave (T74) . . Adehpke &' = Fangwey '
www.northwesthardware.com Roanoke, VA ) (1662 Wl n.:-;rﬁlu?r—l
1 Google review (540) 989-5245 (737) @) ? G

M9 £

Morthwest Hardware c) 2303 Williamson Rd NE CaveSpirg % 5 o
www northwesthardware_com Roanoke, VA T D0 Map data ©@2014 Googl

Google+ page (540) 362-1868 Map for hardware store roanoke va

Map results for hardware store roanoke va

Roanoke (Brambleton Ave) - Northwest True Value

wwrw_northwesthardware. com/flocationsfroanoke-brambleton-ave - W
AEAT Rramhlatan Avanna Raannka VA JAN12 Dhana- BAN_G2G_E745







e =l 3 hitp://wwonyelp.com/ O = B O [ 3 San Francisco Restaurants, ...

TWTATIT T AR TTUITURY =T R |

Financial District Cuter Richmond

Mission
Hayes Valley Quter Sunset

Union Square ~

Yelp Mobile Apps Weekly Yelp Yelp in The News

Find great, local Get the skinny every Everyone from The
businesses on the week on local Mew York Times fo

go with our free business gems and The View is talking

apps for your events in San about Yelp.

phone. Francisco.
About Help More Languages
About Yelp FAQ careers English
Yelp Blog Advertise Yelp Mobile
Press Content Guidelines The Weekly Yelp Countries
Investor Relad Contact Yelp Yelp SeatMe United States
Terms of S Business Support RSS
Privacy Policy Developers Top Searches

Ad Choices

San Francisco Business Listings # AB CDEFGHIJKLMNOPQRSTUWVWXY Z | NewlyAdded

Site Map Atlanta | Austin | Boston | Chicago | Dallas | Denver | Detroit | Honolulu | Houston | Los Angeles | Miami | Minneapolis | New

York | Philadelphia | Portland | Sacramento | San Diego | San Francisco | San Jose | Seattle | Washington, DC | More Cities V]
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tripadvisor-




e o A T http:/weno tripadvisor.com)

P ~ & | & Reviews of Hotels, Flights a...

Europe

Amsterdam hotels
Barcelona hotels
Berlin hotels

Caribbean/Mexico

Cabo San Lucas hotels
Cancun hotels

Asia/Pacific & Australia

Eali hotels
Bangkok hotels

Africa/Middle East

Dubai hotels

Dublin hotels
Florence hotels
Istanbul hotels

Playa del Carmen hotels
Puerto Rico hotels

Eeijing hotels
Hong Kong hotels

The world's largest travel site

London hotels
Madrid hotels
Munich hotels

Punta Cana hotels
San Juan hotels

Singapore hotels
Sydney hotels

Paris hotels
Rome hotels
Venice hotels

Plan and have your periect trip with TripAdvisor, the world's largest travel site. Browse over 150 million candid reviews
opinions, and photos of hotels, restaurants, attractions, and more - all by fravelers like you. You'll also find low airfares,
iree travel guides, worldwide vacation rental listings, popular forums with advice about virtually every destination, and

more. No wonder so many travelers make TripAdvisor their first stop before every trip.

©XO tripadvisor

Reviews and advice on hotels, resorts, flights, vacation rentals, travel packages, and lots more!

About Us | Write a review | Careers | Membership | Site Map | Become an Affiliate | TripAdvisor™ Gear | Travelers' Choice | Owners | Help Center | Business Listings | DMOJ/CVE | Investor Relations

& 2014 TripAdwisor LLC All rights reserved. TripAdvisor Terms of Use and Privacy Palicy.
* TripAdvisor LLC is not a booking agent and does not charge any service fees to users of our site._. {more)

TripAdvisor LLC is not responsible for content on external web sites. Taxes, fees not included for deals content



Reaching customers traveling here for other events:

 Got an LU, Tech, UVa football ticket stub? That’s a
free appetizer or single dessert.

e Camping at Locken? Free bug spray with a S50
purchase.

* Show me your photos of today’s hike on the
Appalachian Trail, at the Garlic Festival, at the
Sorghum Festival, get a free :

- nationalparksusa Good morning from Big
Bend National Park in Texas #bigbend
#texas #igerstexas #igtexas #americana
#beautiful #desert #southwest #adventure
#journey #travel #travelpics #travelphotos
#instagood #instapic #instanature

#instawow #instadaily #sunrise #nature
a S a g #naturepics #outdoors #greatoutdoors

#lockn2015 #libertyuniversity #gohoos #hokienation




Events in your Store

* Use QR Codes to run a contest in your store. (Have codes to your
website and have customers answer a trivia question about your store.)

* Trivia nights

 New product launch — check with your distributors to see if they will

send a rep.
* Anniversary party. FOR EVERY ANIVERSARY Happy Hnniversary




How do we shift the habits of
shoppers into coming to downtown
Amherst?




THE POWER OF

HABIT

* Cue —the trigger making you do the thing 3 sy P
* Routine —the thing you do over and over [N LIFEAND BUSINESS

* Reward — what you get out of the thing @ @

“Studies have shown that people will perform

automated behaviors — like pulling out of a
driveway or brushing teeth — the same way every
single time, if they're in the same environment.
But if they take a vacation, it's likely that the
behavior will change.”

Charles Duhigg




Contact us!

VIRGINIA Stephanie Keener

S B DC 434-832-7295

NTALTETTT keeners@cvcc.vccs.edu
www.region2000sbdc.com

@ @R2Ksmallbiz
WWW. i . i U.S. Small Business Administration
m pinterst.com/region2000 Central Virginia a
Community College Sm

WORKFORCE SOLUTIONS
UCATION

& Community Ep

Yo usiness Resource


mailto:keeners@cvcc.vccs.edu

Summary

The sixth meeting of the Amherst Retail Academy was held at the Central Virginia Community
College located in Amherst and was hosted by SBDC Program Specialist Stephanie Keener.
Thirteen individuals were present for this meeting, making it the best attended meeting of the

series.

There were two lectures given for the day, one by Stephanie Keener, and another given by the
Town of Amherst Chief of Police, Robert Kimbrel. In his lecture, Chief Kimbrel discussed event
planning with those present and how important it was to involve the police department. If
notified of the event, the police department can work with the event planners and the volunteers
of the events and ensure that the event goes smoothly. The police department can also ensure that
the event planners have the proper documentation that permits them to hold their events, such as

VDOT permits.

Stephanie Keener, an expert in event planning having planned over 100 events herself, gave
information on how to have a successful event. She gave ideas on how to make the event
attractive to locals as well as tourist, with traditional media outlets and more modern media
outlets. Keener emphasized the importance of connecting your event to history, and making the

event beneficial for everyone.

The Town of Amherst is host to many events, however not all these events are properly
advertised. With Facebook, Instagram, and other web presence apps and websites, tourist can be
lured to the event, and local media can inform locals. If properly notified the police department

can be informed of an event, the event should proceed smoothly as planned.



Legal and Human Resource Issues for Your Small Business

Hosted by Stephanie Keener and Jack Hobbs
Amherst Central Virginia Community College

Monday June 22, 2015 9:00 am

Sponsored by:

Town of Amherst

Region 2000 SBDC

Amherst County Chamber of Commerce

Amherst County Museum & Historical Society
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Outreach and Enrollment

Blue Ridge Medical Center
4038 Thomas Nelson Hwy
Arrington, VA 22922

Amherst Retail Academy
June 22, 2015
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s Affordable Care Act
;EORM How will it affect me?

» Individuals are no longer penalized or denied
coverage due to pre-existing conditions.

» Young adults up to age 26 can remain on
their parents health insurance policy.

» Health insurance covers preventive care at no
extra cost to you.




Affordable Care Act
' How will it affect me?

hd g . -'
N — e
/ nT e
y y .
.

» Insurance companies cannot discriminate by
charging women more than men.

» Insurance companies cannot set lifetime
limits or arbitrarily cancel your coverage.

» Insurance companies must provide an
explanation of benefits in simple,
easy-to-read language.

\\\\\\\\



Affordable Care Act
{ How Does It Affect Me?

» Individuals and families can purchase health
insurance through new exchanges or
“Marketplaces”

HEALTH A

INSU =
MARKE FREAC. =_




Affordable Care Act
How Does It Affect Me?

Small Businesses can purchase health
insurance for employees in the
SHOP Marketplace—

Small Business Health Options Program

Marketplace

==
The SHOP Marketplace is open for age
business!




What is the Marketplace?

AN ANPTANBAN
ER i ENY
7121314

-

» It’s a new way to shop for health insurance
» See all the insurance plans in one place

» Side-by-side comparisons of benefits and
prices

.



HealthCare.gov

The best place for accurate, up-to-date
information on the Marketplace

(Website is also available in Spanish.)

HealthCare

Welcome to the
Marketplace

The Health Insurance Marketplace
is open! Enroll now In a plan that
covers essential benefits,
pre-existing conditions, and more,

Plus, see if you qualify for lower costs.

2\ #X

v

CHOOSE YouRr STATE AND fyou fve in Texas
n «you'lluumhmbu: H Mfu:m
LL TELL YOu YOUR C:mmuw._nunmv, Specific nlm: -n:::t: :;!::u::t:e now —
NEXT STEPS <0 STart a3 soen njamurf 1, 2014 s “7"'.3!
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Qualified Health Plans

» The Affordable Care Act requires all health

plans cover a comprehensive package of
services known as Essential Health Benefits

4 lent ser ices
g A Jbulatory patient 5€ vice
™ Emergency services
|
o Hospitalization
g Matert ity & newbom care

g

Mental health services

731

EZ prescription drugs

'd Rehab\l'\(a’.ive sarvices
— . ;
g Laboratory sarvices

q ' [ V(“ < we n > (.(]lf
L

of Peditric services
1

-
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Health Insurance Plans

» Health Plans are separated into Metal Tiers:

voupay 40 % ‘f’ﬂunw30% *ﬂuﬂﬂ?zo%‘ ‘f’ﬂuﬂﬂ‘f 0%

BRONZE PLATINUM

.



http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=lkNYojXX_LcGgM&tbnid=zNBmtkNnp35PfM:&ved=0CAUQjRw&url=http://www.averahealthplans.com/health-care-reform/&ei=b698U52JAZPNsQTohoH4Cg&bvm=bv.67229260,d.aWw&psig=AFQjCNHAuIfmA25K9Oy3jM2qzWOkQOe0cg&ust=1400766687086085
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=lkNYojXX_LcGgM&tbnid=zNBmtkNnp35PfM:&ved=0CAUQjRw&url=http://www.averahealthplans.com/health-care-reform/&ei=b698U52JAZPNsQTohoH4Cg&bvm=bv.67229260,d.aWw&psig=AFQjCNHAuIfmA25K9Oy3jM2qzWOkQOe0cg&ust=1400766687086085

Health Insurance Marketplace
for Individuals and Families




Online - HealthCare.gov

How the Marketplace works

Create an account Apply Pickaplan Enroll

First provide some basic Starting October 1, 2013 you'll Mext you'll see all the plans and Choose & plan that mests your
informaten. Then choose a user enter informaton about yau and Programs you re sligible Tor andg needs and enngli

name, passward, and security your family, including your intome, campare them side-by-side.

Coverage Starts af soon as January
Youll alee find out If you can get 1, 2014,

Use this checklist now to help you  lower costs on monthly premiums

BAther the informadon youl need.  and IZIU'[-EIf-r.]ﬂ{H.![ COELE,

guestions for added protection. household size, and more.
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3 Ways to Save

» Advanced Premium Tax Credits
» Cost-Sharing Reductions

» May qualify for Free or low-cost insurance
like Medicaid or CHIP

***All savings depend on one’s household size
and income.




What is an
Advanced Premium Tax Credit?

» Federal assistance that lowers the cost of
your monthly insurance premium

» If you are eligible to receive this tax credit,
the Marketplace will pay the credit directly to
your insurance company or give it to you as a
refund at the end of the year when you file
your federal income taxes.




Eligibility for Tax Credits

» Available to people who make between 100%
and 400% of the Federal Poverty Level

100% 133% 150% 200% 250% 300% 1400%
1 $11,670 $15,521 $17,505 $23,340 $29,175 $35,010 $46,680
2 $15,730 $20,921 $23,595 $31,460 $39,325 $47,190 $62,920
,(';“‘ 3 $19,790 $26,321 $29,685 $39,580 $49,475 $59,370 $79,160
©
g 4 $23,850 $31,721 $35,775 $47,700 $59,625 $71,550 $95,400
§ 5 $27,910 $37,120 $41,865 $55,820 $69,775 $83,730 $111,640
6 $31,970 $42,520 $47,955 $63,940 $79,925 $95,910 $127,880
7 $36,030 $47,920 $54,045 $72,060 $90,075 $108,090 $144,120
8 $40,090 $53,320 $60,135 $80,180 $100,225 $120,270 $160,360




What are Cost-Sharing Reductions?

» Cost-sharing reductions limit the
out-of-pocket costs (i.e., deductibles,
CcO-payments, co-insurances, or
out-of-pocket maximums).

» Cost-sharing reductions are available only
with Silver Plans.

COPAYMENTS
COINSURANCE




Eligibility for Cost-Sharing

Reductions
» Available to people who make between 100%

and 250% of the Federal Poverty Level
100% 133% 150% 200% i
A $11,670 $15,521 $17,505 $23,340 $29,175
2 | $15,730 $20,921 $23,595 $31,460 $39,325
é 3 | $19,790 $26,321 $29,685 $39,580 549,475
©
g 4 $23,850 $31,721 $35,775 $47,700 $59,625
é 105 | $27,910 $37,120 S41,865 $55,820 $69,775
6 | $31,970 $42,520 S47,955 $63,940 $79,925
7 | $36,030 $47,920 $54,045 $72,060 $90,075
$40,090 $53,320 $60,135 $80,180 $100,225




Open Enrollment for 2016
November 1- January 31

Find health
coverage that
works for you

APPLY ONLINE

APPLY BY PHONE




Special Enrollment Period (SEP)

SPECIAL ENROLLMENT
sk SN




Special Enrollment Period (SEP)

» You may be eligible to enroll during a SEP if you:
- Were recently married
> Permanently moved to a new area
- Had a child or adopted a child
- Had a change in immigration status
- Have been released from incarceration

- Had an increase in income making you newly eligible for
advanced premium tax credits
> Lost health insurance coverage due to:
- Job loss/change
- Moving
- Divorce
- Turning 26 and losing coverage from a parent’s plan
- Loss of Medicaid or CHIP eligibility




Special Enrollment Periods

» A special enrollment period can occur
anytime during the year.

» You have 60 days from the date of the event
to sign up for health insurance through the
Health Insurance Marketplace
(Healthcare.gov).




Commonhelp.virginia.gov

Kids can be enrolled in
Medicaid and CHIP

any time of the year.

ﬁﬂROLLBGS

e NI AND CHIT




Individual Shared Responsibility

» Most people are required to obtain health
insurance or pay a penalty on their federal
income tax return.

***1f you have job-based coverage, Medicare,
Medicaid, or insurance from a private agency,
you’re good!




Individual Responsibility

» If you don’t have insurance or an exemption,
the fees are as follows:
- 2014 $95/adult ($§47.50/child) or 1% of yearly
Income
- 2015 $325 per person or 2% of yearly income
- 2016 $695 per person or 2.5% of yearly income




Exemptions from the Penalty

> Your income is low enough that you don’t have to
file taxes

- Affordability: Cost is more than 8% household
iIncome

- Hardship: homeless, evicted, natural disaster

> You did not have health insurance for fewer than
3 months in a row.

- Religious exemptions

- Members of federallyrecognized tribes or
health sharing ministries




SHOP Marketplace

for Small Businesses

Marketplace

—
The SHOP Marketplace is open for g
business!




What is the SHOP Marketplace?
SHOP=Small Business Health Options Program

- Offers employers a choice of health and
dental plans

. Offers qualified small employers access to the
enhanced Small Business Health Care Tax
Credit—now worth up to 50% of a employer’s
premium contributions (35% for non-profit).

Marketplace

]
The SHOP Marketplace is open for uu
business!




How Will ACA Impact Small Businesses?

ACA exempts all firms that have fewer than 50 full-time
employees—nearly 96% of all firms in the U.S.—from the
Employer Shared Responsibility.

100
or
more

Number of

Full-Time
Equivalent
(FTE)
Employees




Reasons to Provide Health
Insurance to Employees

» Attraction: Today’s job market is fiercely
competitive. New hires are looking for health
benefits.

» Retention: Attracting great employees is only half
the battle. You need to keep them once you hire
them, and health benefits will help do this.

» Morale: Letting your employees know you value
them by providing health benefits.

» Productivity: Healthy employees are more
productive. When employees take advantage of the
preventive health benefits their insurance offers,
they will be healthier and miss less time from work.




Who Can Purchase SHOP Coverage?

Small Employers who:

. Have 50 or fewer FTE employees in 2014

- Have at least one common law employee

. Offer coverage to all your full-time employees
- Can be for-profit or tax-exempt

- Meet minimum participation rates

> In VA, at least 70% of
full-time employees

must accept your offer - . ’\ /
of insurance. imjw »‘41
AJ s OA O S \' Y : s -t

% g = ."‘
'--'\% i ’ _'/“"' ;I ‘u:- V ¢
\
- |.' V‘ v
. %

> Exception between
Nov 15 and Dec 15




Small Business Health Care Tax Credit

» Tax Credit is worth up to 50% of employer contributions
toward health insurance premiums for self-only coverage (up
to 35% for tax-exempt employers).

» You pay at least 50% of your full-time employees’ premium
costs.

» Eligible employers can get the tax credit for two consecutive
tax years.

» Available to employers with fewer than 25 FTE employees
who earn average wages of $50,000 or less

% The tax credit is highest for
companies with fewer than 10
employees who are paid an
average of $25,000 or less. The
smaller the business, the bigger
the credit.




How to Enroll in SHOP?

Step 1: Create a marketplace account and complete the SHOP
application

You’'ll provide business name, address, and tax ID # and create an
employer roster.

Step 2: Create your enrollment criteria

Set your enrollment period, the effective date of coverage, and the new
employee waiting period. You’ll also decide whether to offer your
employees one plan or a choice of plans.

Step 3: Set your premium contribution

Decide how much you want to contribute toward employee premiums.
You’ll decide if you’ll offer and contribute to dependent coverage and
a dental plan.



How to Enroll in SHOP?

Step 4: Select coverage & make an offer to employees

You’ll compare plans and choose one or more plans (If you choose
more than one, you’ll choose a plan category like Silver or Gold)

Step 5: Track employee participation and submit your
enroliment

After you submit your coverage offer, the SHOP Marketplace will send
an email to all employees. The email will include a link to the SHOP
website where employees can accept or decline the offer.




FREE In-Person Assistance:

Blue Ridge Medical Center - Nelson

4038 Thomas Nelson Hwy
Arrington, VA 22922
(434)263-4000

Monday - Friday 8 a.m. - 5p.m.

Outreach Offices

> Amherst

190 S Main Street
Tuesday and Thursday

» Appomattox

2160 Church St
Monday, Wednesday-Friday



Summary

The seventh meeting in the Amherst Retail Academy series displayed a different set up than
previous sessions. Instead of a main speaker, a panel of three experts were the lecturers of the
meeting. The three expert panelist were: Blue Ridge Medical presenter Martha Tucker,
Kimberley Mclvor representing the Virginia Employment Commission, and attorney at Petty

Livingston and Dawson Richards Law Firm, Chad Mooney.

The first of the panelist to talk was Martha Tucker, Secretary of Blue Ridge Medical. She spoke
on the implications that the Affordable Care Act (Obamacare) has on small business owners
when it comes to health insurance. This controversial law has had many small business owners
confused about what it means for their business. Mrs. Tucker advised small business owner as to
what plans would be best for their business and how they could sign up for the government-

option insurance plan.

The second panelist to speak for the evening was Kimberley Mclvor of the Virginia Employment
Commission. Mrs. Mclvor informed the audience of the benefits a small business could have
from being connected to the Virginia Workforce Connection (VWC). By using the VWC,
recruiting employees can become a much easier and less expensive project. Small businesses
need workers after all, and the VWC is a helpful resource for owners to use to find workers to

higher that fit their needs.

The last speaker of the day was attorney at Petty Livingston and Dawson Richards Law Firm and
Amherst Chamber of Commerce Treasurer, Chad Mooney. He recommends every business

owner to hire an attorney to handle their legal situations. Many owners only hire a lawyer once



they have encountered some type of trouble, but Mr. Mooney suggest that the it is much better to

hire a lawyer as soon as possible so as to avoid legal trouble altogether.

Starting a small business is just part of the battle. Maintaining a business is a constant never-
ending process. Concerning legal matters, employee recruiting and employee benefits, there are
many different government and private associations that can assist a small business owner in

keeping his business running.



Ambherst Retail Academy: Resources for Your Business

Hosted By Stephanie Keener and Jack Hobbs
Lunch Sponsored by the Bank of the James
Information Compiled and Summarized by Edmond A. Mintah, Jr.

Wednesday, June 24" 2015 12:00 pm

Sponsored by:

Town of Amherst

Region 2000 SBDC

Amherst County Chamber of Commerce

Amherst County Museum and Historical Society
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Amherst Retail Academy

Business Resource Session
June 24, 2015



The Town of Amherst

What the Town does:

« Utilities (water, sewer & curbside refuse collection)
* Public Safety (police, fire, rescue, street lights)

* Zoning

* Economic Development

Other urban features that make the Town a good business location:
* Streets

* Parking

* Electricity, phone/cell phone & internet services
* Buildings

« Affordability

We have TRAFFIC!



Why Is the Town Concerned About
Economic Development?

More and better jobs for residents
Diversification of the local economy
Protection and promotion of local businesses
Higher tax base

Local Retail
Banks
Restaurants

Ambherst

Economy
(a black box)

o 124 Lt
“ : ” Leakage” Activities
Economic InpUts House Construction

Service Businesses



The Town of Amherst Desires

* More and better employment
e Full storefronts
 Profitable businesses

In addition to people having money and options
on where to shop and where to work, the Town's
operation gets taxes, rate revenue, etc. to provide
services



Economic Development Initiatives

Town Initiatives
 Brockman Park

* Regional efforts

* Downtown promotion

Partners (note some are non-governmental non-profits)

 Chamber of Commerce

 Ambherst County (and EDA)

 PDC/Region 2000 and subsidiaries

e CVCCand SBDC

* Civic Organizations (i.e. Second Stage)

* Private sector (buildings, financing, marketing, etc.)




The Town Hall is a Clearinghouse

TOA has

-A storefront/telephone that gets answered by a human
-A high profile

People can get to us.

TOA does a lot of educating on who does what
* Federal

* State

* County (TOA supplants in some areas)

* Regional (PDC, etc.)

* Private Sector




The Town'’s Disposition

We want to help Town residents and business
operators

Want all storefronts occupied

Want the use of all Town real estate
maximized

Want all residents to be employed



Contact the Town for Business Assistance

* 434/946-7885

e www.amherstva.gov

* townhall@amherstva.gov


http://www.amherstva.gov/

Region 2000 Alliance
June 2015
Organization Overview

Think Regionally. Compete Globally.




Region 2000 Partnership =

Region 2000 CAER
Business & Center for
Economic + Advanced

Engineering &
Research

Development
Alliance

J

Economic Development Team
Central VA Young Professionals
Future Focus Foundation
Technology Council

Local
Government
Council

4

Workforce Investment Board

Regional Radio Board
Regional Services Authority
Metropolitan Planning Org

-

—Virginia’s—

REGION

2000.

PARTNERSHIP

N



Region 2000 Business & Economic
Development Alliance

» The Region 2000 Business and Economic Development Alliance is the economic and
community development organization, united to drive economic growth with one
voice, one mission, in one region. The Alliance works to grow opportunity, create
jobs, and promote the best place to build a business, a career, and a future.

» We are a 501 c 6 organization designed as a public/private partnership.

» Our funds are derived from a 5-year capital campaign along with yearly new
investor goals.

» The following local governments are contributors: Amherst, Appomattox, Bedford
and Campbell Counties, the Towns of Amherst, Appomattox and Altavista and the
City of Lynchburg

Think Regionally. Compete Globally.
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» CEO - Megan A. Lucas,CEcD, IOM
» VP of Technology, Elizabeth Narehood
» Administrative Coordinator, Jamie Glass

» Program Coordinator, Denise Jackson

Think Regionally. Compete Globally.



Alliance Board of Directors

Larry Jackson, AEP - Board Chair  Reggie Pugh, AREVA - Vice Chair Fred Armstrong, Wiley | Wilson -

Board Treasurer Business Sector Directors

Jim Mercadante, Centas Todd Hall, First National Bank Garet Bosiger, Genesis Products

Mike Shadler, Genworth Financial Cathie Brown, Impact Makers Lee Beaumont, Liberty University

Jim Mundy, Lynchburg Community  Alton Brown, News & Advance John Doyle, Pettyjohn, Wood &

Action Group White, Inc.

Robert Leveque, RR Donnelley Sandy Baker, B & W E.W. Tibbs, Centra

Mayor Harvey, Appomattox Claudia Tucker, Amherst Co. Aileene Ferguson, Appomattox Co. SuisAe St Bireciars
Mark Reeter, Bedford Co. Frank Rogers, Campbell Co. Kim Payne, Lynchburg

Doug Schuch, Bedford Co Public Dr. John Capps, CVCC
Schools

Education Directors

Think Regionally. Compete Globally.
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Committees & Councils
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W N IO/V

Strategic Planning

Financial

Economic Development Marketing Team
Investor Relations

Nominating Committee

Central Virginia Young Professionals

Tech Council

vV vV v vV v v v Y

Future Focus Foundation

Think Regionally. Compete Globally.




COLL48
o
4

" REGION 2000 PRIORITIES
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» Increase business and jobs in the region, but with a more
aggressive and focused effort.

OVAT
R foy

» Take a determined approach to building the Region 2000
worldwide brand and image.

» Improve the competitiveness of the Greater
Lynchburg/Region 2000 business climate.

» Create a dynamic talent development strategy that
satisfies a diverse employer base.

Think Regionally. Compete Globally.
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VEDP >
Mid-Atlantic Broadband D
Marketing Missions

OVAT
N IOIV

Chemical

Food Manufacturing

Bio/Life Sciences

Machining Manufacturing Trade Shows
Marketing
Relationships

Site-Selectors

Think Regionally. Compete Globally.
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‘ECONOMIC DEVELOPMENT PROCESS
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- Site Selectors S Region 2000 Alliance
» Mid-Atlantic Broadband
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Lee Cobb & Jack Hobbs, Amherst ED
Jeff Taylor, Appomattox ED

Dennis Jarvis, Altavista ED
Traci Blido, Bedford County ED
Mike Davidson, Campbell County ED

vV v v v v Vv

Marjette Upshur, Lynchburg ED
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Virginia Coalfield Economic Development Authority O Virginia's Gateway Region a Hampton Roads Economic Development Alliance

(Virginia's e-Region) Renee Chapline, Executive Director Tom Elder, Executive Vice President
Jonathan Belcher, Executive Director P: 804-732.8971, E: rchapline@gatewayregion.com P: 757-664-2624, E: telder@hreda.com
P: 276-889-0381, E: jonathan@vaceda.org ) Greater Richmond Partnership 0 Virginia's Growth Alliance

Mgur_ﬂ _Rogers ngelopment Partnership Inc. Gregory H. Wingfield, President Jeffrey G. Reed, Executive Director
(Vlrglnla's aCorndor) P: 804-643-3227, E: éhw@grpva.com P: 434-738-2544, E. jeff@vagrowth.com

Tom Elliott, Executive Director ) . .
P: 276-783-9474, E: telliott@acorridor.com Fredericksburg Regional Alliance

New River Valley Economic Development Alliance g“gy(fgge';;? ';'eES_ide”:)e ’
David Denny, Interim Executive Director -540-361-7373, E: croberts@fra-yes.org

D Nofiiliation

P:540-267-0007, ext. 202; E: ddenny@nrvalliance.org Northern Neck - Chesapeake Bay Region Partnership

Roanoke Regional Partnership Jerry W. Davis, Execttive Director Chesterfield County participates in both the Greater
Beth Doughty, Executive Director P: 804-333-1900, E: jdavis@nnpdc17 state.va.us Richmond Partnership and Virginia's Gateway Region
P: 540-343-1550 x102, E: beth@roanoke.org

Southern Virginia Regional Alliance winghestér Clarke

2 g Loudoun
Steve Bridges, Director

P: 434-766-6707, E: sbridges@gosouthernvirginia.com

Virginia's Region 2000 Business & Economic Development Alliance
Megan Lucas, CEO @mnanm
P: 434-847-1447, ext 314, E: meganlucas@region2000.0rg
Shenandoah Valley Partnership Madison
Vacant, Executive Director Gieare

P: 540-568-3100, E: svp@jmu.edu

Central Virginia Partnership for Economic Development

Helen Cauthen, President
P: 434-979-5610, E: hcauthen@centralvirginia.org
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Economic Development
Fundamentals

Amherst County, Virginia




What is Economic Development?

» DEFINITION

» A program, group of policies, or activity to
improve the economic well being and quality of
life for a community, by creating and/or
retaining jobs that facilitate growth and provide
a stable tax base.

» (Community = ALL residents)




FOUR GOALS OF ECONOMIC DEVELOPMENT

mmw Creating Jobs

maw Retaining Jobs

s £Nhancing the Tax Base

mmm IMproving the Quality of Life




Basic & Non-Basic Industry

*Basic Industries create demand for Non-Basic Industries

Basic Industry Non-Basic Industry

 Brings dollars from outside « Small businesses that sell
the local area to local customers

e Exports most of its products » Recirculates local dollars

e Example: Manufacturing « No new money is brought
(Clorox, Grief) & into the community
Distribution (Old Dominion « Example: Fast Food, Gas
Shoes, England Stoves) Stations, Retail, Services

e Could include Colleges,
Hotels, CVTC




Strategies of Economic Development

mm Dusiness Retention & Expansion

Growing Your Own
(Entrepreneurs)

Business Recruitment
(Bringing in New Businesses)




Why Business Retention?

Have Already Large Number of
Made a Have a Vested new Jobs Come
Commitment to Interest from Existing
the Community Industry

Local Businesses

Help Market the

County to New
Industries

Cheaper than
Business
Attraction




Business Retention & Expansion
Stakeholders

» Community - Economic vitality of our communities is heavily dependent on
existing businesses for private investment, saved jobs and new job creation
which generates much needed tax revenue to offset cost of town/county
services, i.e. public safety, schools, etc.

» Business - Remain/Stay in communities where existing businesses can sustain
and grow their markets, investments and employment opportunities while
positively impacting their financial bottom line and our community at large.

» Residents - Retain good employers/companies that offer quality jobs in our
community. Good jobs afford residents the opportunity to buy a home and
spend their disposable income—which also generates tax revenue, i.e.
property tax, sales tax, etc.




Grow Your Own - Entrepreneurs

» Work with Small Business Development Center (SBDC) to

develop programs to assist entrepreneurs with business plans,
financing, etc.

» Build Incubator Space (Industrial) at Amelon Commerce Center

» Small, affordable space for start-up companies

» Ability to grow into larger space and still stay in Amherst
County.

» As the company grows it has put down roots (houses,
schools, etc.) in Amherst County so it is less likely to move




Business Attraction

» Why?

» Increase jobs, tax revenue, and business
diversity

» How?
» New Website
» Personal Assistance
» Incentives

» Attractive Building Sites (Amelon, Brockman,
Shead)




Questions?

» Contact the Amherst County, Virginia, Economic
Development Authority

» www.amherstvabusiness.com

» 434.946.5200
» Victoria Hanson

» Victoria.aeda@gmail.com



http://www.amherstvabusiness.com/

finitions

“Small business’ means a business that is at least 51 percent independently owned and
controiled by one or more individuals who are U.S. citizens or legal resident aliens and, together
with affiliates, has 250 or fewer employees or average annual gross receipts of $10 million or
less averaged over the previous three years. One or more of the individual owners shall control
both the management and daily business operations of the small business.

“Women-owned business” means a business that is at least 51 percent owned by one or
more women who are U.S. citizens or legal resident aliens, or in the case of a corporation,
partnership, or limited liability company or other entity, at least 51 percent of the equity
ownership interest is owned by one or more women who are U.S. citizens or legal resident
aliens, and both the management and daily business operations are controlled by one or more
women.

“Minority-owned business” means a business that is at least 51 percent owned by one or
more minority individuals who are U.S. citizens or legal resident aliens, or in the case of a
corporation, partnership, or limited liability company or other entity, at least 51 percent of the
equity ownership interest in the corporation, partnership, or limited liability company or other
entity is owned by one or more minority individuals who are U.S. citizens or legal resident
aliens, and both the management and daily business operations are controlled by one or more
minority individuals.

“Minority individual” means an individual who is a citizen of the United States or a legal
resident alien and who satisfies one or more of the following definitions:

“African American” means a person having origins in any of the original peoples
of Africa and who is regarded as such by the community of which this person claims to
be a part.

2. “Asian American” means a person having origins in any of the original peoples of
the Far East, Southeast Asia, the Indian subcontinent, or the Pacific Islands, including but
not limited to Japan, China, Vietnam, Samoa, Laos, Cambodia, Taiwan, Northern
Mariana Islands, the Philippines, a U.S. territory of the Pacific, India, Pakistan,
Bangladesh, or Sri Lanka, and who is regarded as such by the community of which this
person claims to be a part.

3. "Hispanic American” means a person having origins in any of the Spanish-
speaking peoples of Mexico, South or Central America, or the Caribbean Islands or other
Spanish or Portuguese cultures and who is regarded as such by the community of which
this person claims to be a part.

Revised 6/2/2015



. Commonwealth of Virginia
Department of Small Business & Supplier Diversity

i. SWaM Initial Certification Process

1. Click on the link to the online Certification Application:
https://egov].virginia.gov/mbe cert/cgi-bin/intro.cgi

o

Complete the application form, print, sign and date the complete application form.

Mail the signed application and all required supporting documents to DMBE.

(WS

You must mail us your signed application with all required supporting documents or your application will
not be processed.

Required Supporting Documents:
http://www.dmbe.virginia.gov/pdf/certification_supporting_document.pdf

il. SWaM Re-Certification Process

Your access to re-certification process becomes available 90 days prior to your SWaM expiration date. Please
follow the “Re-certification Application Steps” listed below.

If you cannot access the system, please check whether you are applying too early or someone else in your
company has already applied for the re-certification.

You can view the status by entering a certification (tracking) number or a portion of the company’s name at this
page: http://www.dmbe.virginia.gov/cgi-bin/tracking.cgi.

Re-certification Application Steps:

1. Click on the link to the online Certification Application and answer “YES” to the first eligibility question:
Has your company ever been certified as a SWaM business by Virginia Dept of Minority Business
Enterprise (DMBE)?

2. Complete the application form, print, sign and date the complete application form. Please cross off old
information on the form and write in the current information if needed.

3. Mail the signed application and all required supporting documents to DMBE.

You must mail us your signed application with all required supporting documents or your application will not
be processed.

Certification Application: https://fegov]1.virginia.gov/mbe cert/cgi-bin/intro.cgi

Required Supporting Documents: Please submit the documents in single-sided pages only — No staples. If
there are bar codes in your documents, please black them out on the documents.

1. A copy of Government-issued photo LD. of the business owner(s): eg. DMV License, passport.
Complete Federal Tax Return from the most recent year.

Federal Form 941(Employer’s Quarterly Federal Tax Return) - 1stpage only from the most recent four
quarters if you are qualifying under the number of employees for small business status

OR - Signed Business Federal Income Tax Returns (or the first page of Schedule C) of the past three years
if you are qualifying under the gross receipts

woro

4. Owner Title Sheet: http://www.dmbe.virginia.gov/documents/owner _title.doc
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Micro Business — A New Certification Category

Why Micro Business Certification:

Effective October 1, 2014, all state purchases under $10,000 shall be set aside for micro-
businesses when the price quoted is fair and reasonable. If your firm is not certified as a Micro Business
by the bid or proposal due date, you cannot participate in these procurement opportunities.

Micro Business Qualification:
1. You must be a certified Small Business under the SWaM Program
2. Your firm with all its affiliates has no more than twenty-five (25) employees
3. Your firm with all its affiliates has no more than $3 million in average annual revenue over the
most recent three-year period

How to Apply for Micro Business Certification - There are two methods:

1. As part of your application for SWaM certification or recertification:

When filling out the required “Owner Title Sheet”, check “yes” to indicate that you also want to
apply for Micro Business status.

2. Complete the online “Micro Business” application form that includes uploading one PDF file that
contains all required supporting documents (see below for sample application):

Required supporting documents:

1)
2)

3)

Federal Form 941 (Employer’s Quarterly Federal Tax Return): the first page from the most
recent four quarters if your company has employees

Federal Tax Return: the first page showing the annual gross revenue from 2013, 2012, and
2011, or Schedule C from “Personal Tax Return”

For new businesses or businesses that have no employees, please submit a signed statement
of explanation

e You will need to scan and upload the required supporting documents into one PDF file
e The file size must be less than 4 MB or your submission will not be accepted by the
system.

To reduce the size of your scanned documents:

o Scan the documents as “File” or “Document” — not “Image” or “Picture”
o Scan File in Black and White
O Reduce the “Resolution” from 300x300 dpi to 100x100 dpi

Please gather all required documents prior to applying online. If you stay online in the system too
long, the system will time you out and disconnect you from the server (You will be working on

your computer screen and not linked to the system).

Here is the link to the online form: http://vamba.binaryfountain.com/vendor/vendor-certification/mba.
If the submission is accepted, you will see the following message on your screen after you
clicked on the “Submit” button: “Your application for Micro Business Certification is
successfully submitted.” Please print it out for your record.
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What are Commodity Codes?

NIGP Commodity Codes, their official name, make up the numbering system commonly used by state and local
governments to categorize the products and services they buy.

Commodity codes are also used to tell eVA Buyers what you sell and to match you with bid opportunities.

How are Commodity Codes Categorized?

Commodity codes begin with a Tip: Commodity Codes beginning with “9”
series of 3 digit main "parent’ class describe services. All others refer to products.
codes, each with a broad industry '

title.

Division of Purclases and Supply
’ Commodity Code Book
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under the main class? YT T had TR s
Add only that one R Kraames o 01515 Chemicals and Supplies, Dry (For &
- . b Copying Machines)
number to your Vendor —3EGE Abrasive Equipment and T ~opying o8
0y ) 00505  Abrasive Equipment and Tools 01515 Cremicals and Suppiies, Wet (For
Account to get notified 00814 AKTASWEE, Toated  Cloth, Fiber, Sandpaper, etc. Copying Machines)
about all oppo rtunities s ﬁgﬁ‘f/ 00521 Abrasives, Sandbiasiing, Metal 1520 Ches?ca!s and Supplies (For Spint
R T - Wg& 00528 Abrasives, Sandbiasting (Other than Mataly tachines}
under that main clasg "+ fng4n N et Ve e i 01525  Chemicals, Inks, and Supplies {For,
7 0542 Abrasives, Solig: Wheels, Stones, gic. Machines!
; nE5G abrasi T 5ing kel b G !
MM ?i"‘f »«l«-rae‘wes, ”m"f'”%‘ (Wheel) 015358  Pager, Chemicals, and Supples {F
Mw 0583 Grinding and Polishing Compounds: Carborundum, 01539 Paper. Chenvicals. and Suppliss (F
Diamond, eit. {For Vatve Grinding Compounds See 9 Paper, Lhemicais, and SUbphe

g . Paver Type Copying Machines)
Spg'mﬂ% pr“OdUC{S{: selmces 40570 g:la;isngét)me 01545 Paper. (;hemacals, and Supplies iF
within the “parent” class o e , i Type Copying Machines)

are 5 di g%t itam codes that 0575  Reoycled Abrasives Producis and Supplies 01555  Paper and Supplies (For Dual Sped

. . 00524 Steel Wool, Aluminum Woal, and Copper Wool i achines)
always begin with the o e , _ CoymgMachines) @
parent code G10 ACOUSTICAL TILE, INSULATING MATERIALS, 01570 Paper. Chemicals, and Supplies (F

AND SUPPLIES Copying Machines;
) . . . ) ] 01577 Recycled Copying and Dupiicating
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Now that you understand how Commodity Codes are categorized, now it's time to find the right codes for your
Vendor account.

Use ‘NIGP Code Lookup’ Tool to Quickly Find the Right Codes

Found at the bottom of the eVA Home Page under Resources or on the | Sell to Virginia page under Tools, this tool
will assist you with finding commodity codes that describe the goods and/or services you sell,

sro to use ouy Advanced Searchioal

Can't tind vour Code? o

HIGP Codde Startog With: 1  Plesse eater a NIGP Code or lesve blank]

nad TGP Code Bookin Adobe ndf format

Zearch Descripton {

Search Wiew All

Watch a short video

SEARCH on using this tool

Step 1: Don’t know your codes? Start —

. . MGP Code Sfarfing ¥Withe [ PMrase erver o ISP Code of leave biankd
by entering a keyword or words in the R ;
Search Description field. ‘

o

e

Yiswe AN

TIP! Doing a multi-word search? Use
the % symbol to find more matches
thin the commodity description
BN SRR ; 5 A

e,

This is a simple keyword search,

which means your search will return
commodity codes with your keyword or
words in the description and only in the
order the words were typed.

Step 2: Look for the main “parent”
commodity code class that best
describes what you sell...

For example, if you sell light fixtures and
you search on the word light, you might
choose “28500 Electrical Equipment
and Supplies,” because within the NIGP
Code structure, at this high level search,
light fixtures are considering electrical
supplies.

D

Page 2 of 4 Understanding Commodity Codes



www.eVA.virginia.gov

eVA is Virginia's online, electronic procurement
system. eVAis used by more than 13,000 state
agency and local government buyers to announce
bidding opportunities, get quotes and place orders
for goods and services.

By registering with eVA, you'll become part of
a community of more than 88,000 businesses
offering quality goods and services to the
Commonwealth.

Should I be registered?

In order to sell your goods and/or services to the
Commonwealth, you have to be a registered eVA

vendor.

Additional Resources

Vendor Manual, located under the Vendor
tab of the eVA website, it provides detailed
information about the Commonweaith's
procurement rules from a vendor perspective.

NIGP Code Look Up, found on the left
side of the eVA website home page, can
be used to quickly identify the Commodity
Codes that describe what you sell.

State Contracts link, found on the eVA

: b Lo vwr < LY 'y
Does VA buy what I sell?
From paper clips to consulting services to vehicles
and everything in between, state agencies and

local governments use eVA to buy the goods and
services needed by the Commonwealth.

Start by using eVA's Free Public Reports to find
out who's buying what you sell, who they're buying
from and more! Access eVA’s free Public Reports
by clicking on the link Report and Rescurce Center
from the eVA website home page. Check out the
fink at the top of the reports section for tips on
which reports to use.

What am [ getting (Free)?
Free Access to business opportunities online

Free Public Reports you can use to find out
who’s buying what you sell

Free Registration

Free Email or Fax Notification on new bidding
opportunities

Free Online Bidding

Free Catalogs so Buyers can find you more easily
when shopping eVA's eMall

Free Support from eVA Customer Care

website home page, provides access to the
state’s current contracts—helping you identify
if your goods/services are purchased this way.

Click on the Sign-Up tab from the eVA website home page
to learn more about getting registered to do business with
the Commonwealth.




Click on the main class code to see a list of commodity codes under that main
“parent” class that has your keyword in the description. You'll see your search
has returned item codes for lighting equipment.

"t Sap 12

for Waring Beaconsy

If you'd like to see all of the item codes under that main “parent” class, enter
the number in the field NIGF Codes starting with.

WGP Tode Sta

Please srter g HIGE Code or leave blank!
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TIP!

Do you provide all of
the goods/services listed
under a main category?
If you said yes, then
simply select only the
main class code for
vour Vendor Account
and you will recetve
notification for every
opportunity for every
item code under that
main class!

Understanding Commodity Codes






Qualifying Businesses

« Incentives can be awarded fo “basic”, for profit businesses deriving more than 50% of their revenue from sales outside the county; or for profit businesses
can qualify if they derive over 50% of their revenue in direct support of “basic” businesses.

« Incentives will not be awarded to non-profit organizations or institutions except in extraordinary situations as determined by the Board of Supervisors.

« Qualifying businesses include any commercial enterprise (manufacturing, service, distribution, agriculture, etc.) that meets requirements of all applicable
legal codes and the thresholds indicated below.

+To qualify, existing businesses must make an additional, taxable capital investment of at least $250,000 and new businesses must make a new, taxable

capital investment of at least $500,000.

_ New & Existing Businesses |

+ Both businesses new.to.the county and existing businesses in the county (defined as those having paid county {axes one or more years).are eligible for
local incentives. An existing business could possibly receive incentives in excess of those received by a new business if employment is increased substantially.

Amount & Duration

+The amount of an incentive will generally equal the same amount the business pays in new taxes over a 5 year period as a result of its new capital investment.
The incentive award will be in the form of reimbursement of paid taxes on an annual basis,

+ Incentives can be spread over a period of 10 vears if the business chooses. .
» Some additional incentives may be awarded in the form of a partial write-down in value for businesses purchasing property in Amelon Commerce Center.

| Applying

+ A business must apply for incentives prior to formally contracting for the purchase of capital equipment or facilities.
» Completed written applications must be submitted to the Economic Development Authority of Amherst County.
«To obtain an application and/or discuss the EDA's incentive program, contact L.ee Cobb at ecodev@countyofamherst.com or 434.944.8254,

Mileage from
Amelon Commerce Center

Charlottesvi

* Greensboro

) Q:asucﬁ
Norfolk
Roanoke
Richmond
Washington, DC

AMHERST COUNTY.
VIRGINIA

Economic Development Opportunities
Amelon Commerce Center
Business Development Incentives

FOR MORE INFORMATION CONTAGT




Department of Small Business
and Supplier Diversity

Why do | want to be a certified business?

The Commonwealth of Virginia spends $5 billion per year on average buying goods and
services. By becoming certified, you place your company on a list of preferred vendors.

At no cost to you, The Virginia Department of Small Business and Supplier Diversity
will certify your company, if qualified, as part of the Commonwealth’s initiative to increase
procurement opportunities with state and local governments.

SBSD also provides assistance on how to do business with the Commonwealth. In addition,
it provides management and technical assistance to individuals or groups, and administers
numerous loan programs for small and disadvantaged businesses.

It’s fast & It’s free!
Getstarted now: sbsd.virginia.gov

Which certification is best for me?

| VThe SWaM Pmcrmm is a Vzrgmla
initiative dee:gned to significantly
increase the state’s use of small
businesses, including those owned by

women and minorities. When your
company is certified, it may qualify
for a number of specific initiatives,
including the small business set-aside
program, which includes businesses
owned by women or minorities. Your
company name will also appear in eVA
as a preferred vendor. '

Virginia Dpartment of Small Business and Supplier Diversity

1111 East Main Street, Richmond, VA 23219

The Federal Disadvantaged Business
Enterprise  (DBE)  certification

program is for companies interested in
doing business in the Transportation

Sector. The DBE program is a federal
initiative designed to significantly
increase the number of disadvantaged

~ businesses participating on projects

funded by the US Department of

Transportation.

804-786-6585



VIRGINIA

SBDC

REGION 2000

* One on One Business Counseling

e Completely confidential

* Educational Opportunities for Small Business

* Help with identifying and contacting other agencies that provide assistance
* Provide guidance on issues related to federal contracting, export/import

* Located at Central Virginia Community College

U.S. Small Business Administration
Central Virginia
Community College Sm
WORKFORCE SoLuTioNS
OMMUNITY EDUCATION Your Small Business Resource




VIRGINIA

SBDC

v

REGION 2000

P
www.facebook.com/Region2000SBDC

@R2Ksmallbiz

Www.pinterst.com/region2000sbdc

Contact us!

Nathan Kolb
434-832-7824
Kolbn@cvcc.vees.edu

Stephanie Keener
434-832-7295
keeners@cvcc.vces.edu

www.region2000sbdc.com

U.S. Small Business Administration

Central Virginia '
Community College SM
WOoRKFORCE SOLUTIONS

& Community EpucaTion Your Small Business Resource
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ersonal Checkis

Bank of the James offers a full range of checking accounts to give you flexibility and convenience in managing your money.

All of our checking accounts
offer the following:

$100 minimum deposit to open account
Online Banking with Bill Pay

Mobile Money”

Popmoney™

ATM & VISA Debit/Check Card available
No transaction fee for use of Bank of the
James ATMs

Unlimited check writing

Your choice of paper or e-Statements
Telephone Banking

Overdraft Protection available

Notary Service

Jefferson Checking, Lancer Checking,

Minuteman Checking and
Staunton River Checking

Avoid $3.00 monthly service fee by maintaining
a $100 average daily collected balance or
receiving a monthly e-statement or having a
direct deposit associated with this account.

50 Plus Checking

Available to our customers 50 years of age and older.

Interest-bearing checking

Avoid $22 monthly service fee by maintaining an
average daily collected balance of $500 or by
maintaining $1,000 in a combination of Bank of
the James deposit accounts linked by the same
ownership

Free personalized standard wallet-style checks
or a credit towards checks of your choice

One free 3 x 5 safe deposit box or credit
toward a larger box. Subject fo availability

No penalty for one-time CD withdrawal.
Penalty applies if CD is withdrawn within the first
six days after account opening.

No fee to purchase traveler’s checks or
cashier’s checks

Interest Checking
* Interest-bearing checking

+ Avoid $15 monthly service fee by
maintaining an average daily collected
balance of $750 or by maintaining $1,500
in a combination of Bank of the James
deposit accounts linked by the same ownership

James River Checking

Premium banking package that rewards customers
for having multiple accounts with us.

s Interest-bearing checking

+ Avoid $22 monthly service fee by
maintaining an average daily collected
balance of $1,000 or by maintaining
$10,000 in a combination of Bank of the
James deposit accounts linked by the
same ownership

= Free personalized standard wallet-style checks
or a credit toward checks of your choice

» Four (4) free withdrawals per statement
cycle at non-Bank of the James ATMs

+ One free 3 x 5 safe deposit box or credit
toward a larger box. Subject to availability

+ No fee to purchase traveler’s checks or
cashier’s checks

Please note that Bank of the James is not engaged
in rendering of tax, investment or legal advice.

All accounts are subject to credit approval. Service
charges and fees could reduce earnings. For
complete details on our checking accounts and
related products and services, please contact one
of our branch offices.

-Bank of the James does not charge for
Mobile Money; however, your service
provider may charge fees for use of
mobile/text banking services.

Blue Ridge Money Market Account

« $2,500 minimum balance required to
avoid $15 monthly service fee

Six (8) withdrawals are allowed per statement
cycle without a service fee: includes checks,
automatic transfers, internet banking transfers,
telephone transfers, preauthorized transactions
and wire transfers.

+ Unlimited in-bank counter withdrawals

Free personalized wallet-style checks

+ 24 hour account access with Online and

Telephone Banking

+ $1,000,000 maximum balance

.

Interest paid on two tier levels
- $2,500 to $99,999.99
+ $100,000 to $999,999.99

+ e-Statements available

Health Savings Accounts

A Health Savings Account (HSA) is a tax-advantaged
qualified medical savings account used in conjunction
with a qualified high deductible health plan.

You are eligible to open an H8A account if you are:

Covered under a qualified high deductible
health plan on the first day of the month

Not covered by any other health plan that
is not a high deductible health plan

Not yet enrolled in Medicare

Not claimed as a dependent on another
person’s tax return

Benefits
« Contributions are 100% federal income

.

tax deductible

Withdrawals for medical expenses are
not taxed

Contributions remaining in your HSA at the
end of the year will stay in your account and
earn interest until you need it

e-Statements available

There is a $3 monthly administration fee for
Health Savings Accounts.




Let Bank of the James help you reach your savings goals.
A savings account is the perfect way to set aside money for a special purpose. Whether you are saving for that dream vacation, a car, your

child’s education, retirement, or just for a rainy day, we can help you put together a plan that can help you reach your savings goals. There’s no
time like the present to start saving or investing for a solid financial future.

Statement Savings*
+ $100 minimum deposit to open account
» Maintain a $100 minimum balance 1o avoid
a $6 service fee
+ 8ix (6) withdrawals are aliowed per statement
cycle without a transaction fee

« Interest is compounded daily and paid
quarterly on collected balances

Peaks Savings*®
+ Minimum deposit of $500 to open
+ Maintain a balance of $500 to avoid
a $15 service fee
Six {B) withdrawals are allowed per statement
cycle without a transaction fee
interest is compounded daily and paid
quarterly on collected balances
- Peaks Savings rate will be paid on balances
up o published account maximum

Minor Savings / UTMA*
- $50 minimum deposit to open account
- No minimum balance requirement
« Six (6) withdrawals are allowed per statement
cycle without a transaction fee
+ Interest is compounded daily and paid
quarterly on collected balances

-

Christmas Club Accounts
Save for the holidays.
+ 320 minimum deposit fo open

< Afee is assessed i the account is closed or
an early withdrawal is made

¢ Atthe completion of the club vear, a $5
processing fee will be charged if a check is
required. To avoid this fee, sign up for direct
deposit of your Christmas funds to a Bank of
the James checking or savings account or fo

a checking or savings accourit of your choice.

Certificates of Deposit

Bank of the James offers a variety of certificales of
deposit that provide you with a choice of terms from
& months to 5 years. Our certificates of deposit
offer a guaranteed rate for the complete term.

+ $500 to $1,000 minimum deposit to open

Penaity for early withdrawal

« Certificates of Deposit will renew
automatically

« Rates vary and may be obtained by calling a
Bank of the James banker

Bank of the James will notify you when your CD
maiturity approaches. You'll have a 10 calendar -
day grace period to make any changes or ciose the
account. if no action is taken, the certificate

will renew for the same term at the current
published rate.

Individual Retirement Accounts

it's important to save for retirement and an

IRA can be a smart way to prepare. AniRAis a
personal savings plan that allows you 1o set aside
money for retirement while offering you possible tax
advantages. Your relirement savings cangrow at a
much faster rate when vou domi pay taxes on your
earnings until distribution. Select from a fixed-term,
fixed-rate IRA, or from a variable-rate Community
Market IRA. Interest earned on an IRAIs not taxed
until the funds are withdrawn. See vour financial

or tax advisor for the plan that best fits your
financial goals.

Tradltionai or Roth IRA

Mirimum deposit of $500 to $1.,000 to open

+ Choose terms from 8months to 5 years

+ Automatically renews
Penalty for early withdrawal may apply
You miay begin withdrawals from your IRA
at age 58 1/2 without IRS penalty.
Yearly required minimum distribution is
mandatory at age 701/2.
Maximum contribution in any year is
limited to IRS regulations

+ Bank andfor IRS penalties may apply
Rates may vary

Commumty Market IRA
Minimum deposit of $100 to open

+  Additional deposits can be made at any time.
See a Customer Service Representative
for details

Variable interest rate may change weekly
No specific maturity date

= You may begin withdrawals from your IRA
at age 59 1/2 without IRS penalty.

- Yearly required minimum distribution is
mandatory at age 701/2.

Maximum contribution in any year is limited
o IRS regulations

Bank and/or IRS penaliies may apply

IRA Direct Rollover/Transfers

If you have retired or changed jobs and are
about to receive a distribution from a qualified
pension plan, you may ransfer these funds into
& Rollover IRA. Your tax advisor can advise you
of the type of [RA to choose for your rollover
funds, and our customer service representatives
can assist you in implementing what your
advisor recommends.

Service charges and fees could reduce earnings.

Please note that Bank of the James is not engaged
in rendering of tax, investment or legal advice.

Al accounts are subject fo credit approval. Service
charges and fess could reduce earnings. For
complete details on our savings accounts and
related products and services, please contact ong
of our branch offices.

*Regulation D

Regulation D of the Federal Reserve places
a limit of six {6) withdrawals or outgoing
transfers per statement cyocle for savings or
money market accounts. Transactions
counted against the limit include:
preauthorized or automatic transfers, internet
banking transfers, telephone transfers, and
wire transfers. In person teller transfers and
ATM transfers are not included in the
Regulation D transaction limit.

www.bankofthejames.com

4/2015
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Bank of the James provides businesses with helpful, cost-effective financial solutions. We take pride in building close partnerships
with our customers, and in delivering outstanding customer service.

Business Economy Checki
Designed for small businesses or non-profits with
limited account activity.
o $100 minimum deposit to open account
» Maintain an average dailycollected balance of $100
per statement cycle to avoid a $12 service fee
= There is no per item fee up to and including
15 check items. A fee will be charged on any
item over that limit.
e Online Banking with Bili Pay
» Qverdraft Protection available
= VISA Check Card available
= Telephone Banking

Small Business Checking
Designed for small businesses with moderate
account activity.
» $100 minimum deposit to open account
¢ Unlimited check wriing
¢ Maintain an average daily collected balance of $500,
or combined average daily collected balance of $25,000
in all deposit accounts linked by the same ownership to
avoid $16 monthly service fee
» Deposit up to 150 non-Bank of the James items
per month. A fee will be charged on any item over
that limit.
Online Banking with Bill Pay
Overdraft Protection available
VISA Check Card available
Telephone Banking

Business Checking Analysis
Designed for businesses with moderate to high
account activity.
An earnings credit* is used fo offset per item fees.
« $100 minimum deposit fo open account
¢ No average daily balance requirement
s Monthly service fee can be offset by earnings
credit.
*Based on 90-day Treasury Bill as published in The
Wall Street Journal on the first Monday of each
month.

Lines of Credit

Aline of credit is a revolving source of funds
readily available to meet the short term cash flow
needs of your business. Interest is paid only on
amounts actually withdrawn.

e @ @ e

www.bankofthejames.com

Business Interest Account

Interest-bearing account for small businesses.

¢ Interest-bearing checking with a minimum
opening deposit of $100

¢ Unlimited check writing

* Maintain an average daily collected balance
of $500, or combined average daily balances
of $25,000 in all deposit accounts to avoid a
monthly service fee

= Deposit up to 150 non-Bank of the James
items per month. A fee will be charged on
any item over that limit.

¢+ Online Banking with Bill Pay

s Qverdraft Protection available

¢ VISA Check Card available

= Telephone Banking

IOLTA Accounts (Interest on Lawyer’s
Trust Account)

This interest-bearing account enables attorneys to hold
escrow funds for their clients. The interest earned after
deducting the monthly fee is remitted to Legal Services
Corporation of Virginia.

Additional Business Sei'vices

» Merchant Credit Card Services

« Business VISA credit card

Night Depository

Incoming and Outgoing Wire Transfers
Corporate Christmas Club Accounts
Health Savings Accounts

ACH Origination (Payroll Direct Deposif)
Remote Capture

Positive Pay

Mobile Banking

Sweep Accounts

Commercial Real Estate Loans

A commercial real estate loan offers financing of
commercial or industrial real estate for owner-occupied
or investment purposes.

© » o & o @ @ o @

Commercial Construction Loans
Commercial construction loans are available for a
variety of commercial and industrial projects including
office buildings, warehouses, ete.

Lending ons

At Bank of the James, we want o work with you to
make your business successful. We know how
important it is for businesses to count on their bank for
financing. In today’s environment, businesses need a
bank consistent in its commitment to provide fairly
priced and structured loans. You will find that
commitment at Bank of the James where our local
Business Bankers are able to make lending decisions
quickly to get you back to your business.

Business Installment Loans

Business installment loans provide longer term funds at
fixed or variable rates to support accelerated growth,
husiness expansion, acquisitions, equipment purchases
and other improvements, With this loan, you can use
your personal or business assets as collateral.

The Business Suite

The Business Suite — our online cash management tool
~ offers quick and easy access to crifical information
along with a variety of information reporting tools to help
you better manage your incoming and outgoing
payments. The Business Stite allows you to conduct all
of your regular Online Banking transactions as well as
deposit checks, pay bills, make single and batch ACH
transfers, make wire transfers, and protect your account
from check fraud. The Business Suite provides
businesses with secure real-time access to account
information 24 hours a day, seven days a week. Leam
more at www.bankofthejames.com, or request a
Business Suite brochure from one of our Business
Bankers or at any of our branch offices.

Service charges and fees could reduce earnings.

Credit cards, loans and lines of credit are subject
to credit approval and verification.

1/2015



When you’re ready to buy a home, our Bank of the James Mortgage loan officers would like to talk with you.

Whether you're buying or building your first home,
refinancing your current morigage, or investing in a
second home or investment property, Bank of the
James Mortgage has the right loan for you. Offering
a variety of mortgage products and options, your
Bank of the James Mortgage loan officers will help
you find the right loan, answer your questions, and
make sure you go from application to approval as
smoothly as possible. Our team is committed to
providing you with what is important to you. We can
offer you quick and efficient service, local decision
making, competitive rates and a variety of morigage
options.

Please contact one of our experienced mortgage
loan officers for complete information on current
mortgage rates and products. We are available to
meet with you at any Bank of the James location, at
your home or office, and at your convenience.

Conventional Loans - Fixed Rate
Mortgages
+  Fixed principal and interest payment for the
entire term of the mortgage
Construction-to-permanent loans available
Fixed rate available

Conventional Loans — Adjustable Rate

Mortgages (ARMS)

.« Please consult our mortgage specialists to
determine if an adjustable rate mortgage is
right for you.

Varied maturities available

Federal Housing Authority (FHA)
Loans
Ideal for first time homebuyers looking to keep
initial monthly payments low
+ ldeal for debt consclidation
« Fixed rates available
Adjustable rate programs available

HARP
(Home Affordable Refinance Program)

The Home Affordable Refinance Program, known as
HARP, allows qualified homeowners to refinance into
lower mortgage interest rate loans even if the
property has decreased in value. Our mortgage loan
officers can help you determine whether you qualify
for this program.

w.bankofthejames.com

United States Department of
Agriculture (USDA) Loans
+ Rural housing loans with no down payment
+ Fixed rates available

Veterans Administration (VA) Loans

No down payment
Fixed rates available

Types of Eligible Properties
One to four family residences
QOwner-occupied
Second home
Residential investment properties

Jumbo Loans
Fixed and adjustable rates available

Reverse Mortgages

A Reverse Mortgage is a FHA Government
insured loan program that allows the Senior
homeowner to access their equity o be used
for anything such as paying for medical needs,
daily living expenses, home repairs, travel, or
simply to enhance the quality of their retirement
years. The program is available to homeowners
62 years of age with the home clear of any
liens (in some cases, small loans to be paid off
by the reverse mortgage are acceptable).
Home must be occupied as the principal
residence. The amount to be borrowed is
based on age, current interest rate, the
appraised value of the home and whether or
not the money is taken in a lump sum or line of
credit. The loan must be repaid when the
owner(s) move or sell the home, when they
pass away, when ownership changes hands or
when the property deteriorates and no repairs
are made.

For additional program details, including fees
and interest rates, please contact one of our

Bank of the James Mortgage loan officers or
your financial/tax planner today. Third party

financial counseling is required.

TBD Approvals

Bank of the James Mortgage offers an innovative
new loan program to homebuyers —before they
find their home. We can complete the loan
process — actually approving the buyer —
without an identified property. Contact one of our
mortgage loan officers for complete details.

Pre-Qualify for Your Mortgage Loan
Pre-qualifying for your mortgage loan offers many
advantages. When you are pre-qualified for a
mortgage, you are able to shop for your home
with the peace of mind that your financing is in
place. When pre-qualified, the process from sales
contract to closing moves along more quickly and
with more predictable timelines.

You may download our Pre-Qualification
Application (PDF) at www.bankofthejames.com;
complete the form and return it to us to start your
pre-qualification process.

Mail or bring your completed application to:
Bank of the James Mortgage

17000 Forest Road, Suite B

Forest, VA 24551

You may also fax your completed application to:
434-534-8091

Thank you for considering Bank of the James
Mortgage for your home finance needs.

The following items and documentation

will be needed to process your mortgage

application:

1) W-2s for each applicant for the past two
years and current pay stubs

2) Payment history for landlord/morigage
company for the past two years

3) Employment information (two year history)

4) Contract of sale and legal description
{unless applying for pre-qualification)

5} Bank name, account numbers and
balances (all accounts)

8) Bank statements (all accounts) for the last
two months

7) Open loans — names, addresses, account
numbers, balances, and monthly payments

8) Loan information on other real estate owned

9) Certificate of Eligibility/DD214
(VA loans only)

10) Check for credit report and appraisal

11) Self-employed: tax returns, schedules,
YTD P&L and balance sheets for the past
two years

12) Photocopy of driver's license or government
issued ID

Loans are processed, approved, underwritten
and closed locally.

Loans are subject to underwriting and credit approval.
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Overdraft Protection

Bank of the James offers several options io help you
prevent an overdraft on your checking account. Talk with
one of our customer service representatives about
saving fees by linking your account to another Bank of
the James account, applying for an overdraft line of
credit, or about the other opticns available to you.
Overdraft protection is subject to credit approval.

Check/Debit Card (VISA)

Your Bank of the James check card is a convenient way

to bank and shop.

» Obtain cash at any Bank of the James ATV
or an ATM displaying the following
identification: VISA, PLUS, American
Express, Discover, MasterCard, Cirrus
and Accel Exchange

+ Purchases are automatically deducted from
your primary Bank of the James checking
account and are listed on your monthly
statement

Fees will be charged per fransaction when using an
ATM at another financial institution,

UChoose Rewards®

UChoose Is a rewards program where you eam poinis
avery fime you use your Bank of the James Visa Debit
Card as a credit card and sign for your purchases.

Go to www.uchooserewards.com for more information.

> Redeem for products, travel, event tickets, merchant
gift cards

» No cost o join. Membership is free.

ATMs/24-Hour Banking
With a Bank of the James card, you can perform a Notes:

variety of checking and savings account transactions in

seconds.

s Withdraw cash, make deposits, transfer
funds between accounts

+  Obtain balance information

¢ Use your Bank of the James ATM card at
any ATM displaying the following networks:

VISA, PLUS, American Express, Discover,
MasterCard, Cirrus and Accel Exchange

+ No charge for Bank of the James customers

when using a Bank of the James ATM
Fees will be charged per transaction when using an ATM at

another financial institution.

TeleBanc - Telephone Banking

This innovative service gives you telephone access to
banking services 24 hours a day.

s Receive account information including

current balance, last deposit, recent
transactions, or verify if a check has cleared

« Transfer funds and check on loan accounts

¢+ Secure and easy to use
¢ Access TeleBane by calling 1-800-834-2889

Other Services
» VISA Credit Card (Subject to credit approval}

¢ American Express Traveler's Cheques

o Notary Service
s Coin Counting

s Cashier's Checks

« Safe Deposit Boxes

« Foreign Currency Exchange
«  Savings Bond Redemption

For additional information on Bank of the James,

visit our website at www.bankofthejames.com,
or talk with any of our customer service representatives.

w.bankofthejames.com
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Online Banking

With Online Banking you have access 1o your accounts

in a completely secure environment. Online Banking

gives you 24 hour, 7 days a week access to your

deposit accounts and loans from any computer with

Internet availability.

= View real-time account information

¢ View and print check images by simply clicking
on the check number

s Make transfers between accounts instantly

¢ Review your loan account information

« Make payments on your Bank of the James loans

«  Setup text or e-Alerts

» View statements online

¢« Pay bills with Bill Pay

= Send money or pay bills with Popmoney™

Online Bill Pay

Discover just how easy it is to pay your monthly bills with
Bank of the James Bill Pay! With the simple click of a
mouse, your monthly bills can be paid in a matter of
minutes anytime from anywhere in the world. No more
writing checks, no more postage: Just point, click, pay!

= Set up automatic bill payments

¢ Setup bill reminders

s View payment history

s Pay from multiple checking accounts
¢ Schedule recurring payments

Mobile Money

Mobile Money at Bank of the James allows our online
banking customers fo view account balances and
transaction history, transfer funds and pay bills from their
mobile phone. Customers can access their accounis
through a downloadable app, mobile web browser, or
mobile text messaging. Visit www.bankofthejames.com
for more information on this program.

To enroll in Mobile Money:

= Log on to Online Banking

= Select “User Options”

¢ Follow the prompts to enroll in Mobile Money

Bank of the James does not charge for Mobile Money,

however, your mobile carrier's normal fees apply for text
or data services.

ervices

Popmoney™ Person to Person Payments
Pay your rent or send money to your kids away at

college — it's safe and secure and all you need is an
email address or mobile phone number. Regardless of
where they bank, the money goes directly from your
bank account fo theirs - sometimes in as little as one
business day.

¢ Send money from your account via email
or text message.

« Receive money by simply verifying an email
address or mobile phone number (without
formally enrolling)

e« Access the largest person-to-person payment
neiwork for financial institutions, with 1,400
participating banks and credit unions

There are 3 easy options to access Popmoney™ today!
¢ Log in to your Online Banking account and visit
the Popmoney™ tab under Bill Pay
» Log in to your Mobile Banking app and visit the
Popmoney™ tab under Payments
¢ Download the Popmoney™ app to your
mobile device

Just think, you can now pay back your friend for lunch,
send rent money, or just tell someone you care. Our
Popmoney™ service can make your life easier. Try it
today!

eStatements

eStatements are the safe and secure way to
receive your account statements, allowing
you to view your statements online and at
your convenience. Since you only print what
you need, you also help the environment by
reducing paper usage and waste.

» Receive monthly email notifying you
that your eStatements are available

« Retrieve your monthly eStatements
electronically and securely through
Online Banking

= View your eStatements at any time, and
at your convenience

« View, download and save PDF
statements, or print transaction
documents free of charge

¢ Each eStatement is available online for
a full year. Prior statements are
available on request.

Ww;mﬁk@ﬁhejame&mm

To enroll in eStatements:
Log on to Online Banking

+ Select “User Options”
Scroll down to e-Statement Enroliment
Click on Edit

Select accounts you want to receive
eStatements

Follow the prompts to enroll

Business Online Banking
Bank of the James’ Business Suite offers
quick and easy access to your accounts,

Business Online Banking with Bill Pay
View real-time balances and fransfer funds

between accounts instantly. Pay bills through
our check-free Bill Pay service.

eAlerts
Schedule text or email alerts to inform you of

specific account activity. Stay up to date on
wire activity, transfer activity, deposits and
daily balances with eAlerts delivered to you
as scheduled.

View Account Information Online
View up to 24 months of transaction activity,
view check images and make realtime
transaction inquiries.

ACH Manager Service
Provides a fast, reliable, secure and cost-

effective system to manage your receivables
and payables using electionic debits and
credits.

Online Remote Deposit Service

Saves you time by depositing checks into

your business checking account right from your office.
Using a deskiop scanner, you can scan your checks,
make multiple deposits daily and process 20-30
checks at a time.

Wire Transfer Management
Originate wires online and set up templates
for recurring wires.

Positive Pay
Provides fraud protection services to keep
your funds and transactions safe and secure,
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)ans

Lines of Credit

Bank of the James offers loans designed for your individual needs that will fit within your budget. We provide quick and local service, competitive
interest rates and a choice of repayment plans. We will listen to your needs and assist you in determining the best program to help you achieve

your financial goals.

Installment Loans

Use a Bank of the James instaliment loan to
borrow for a new or used car or truck, consolidate
your bills, or take that dream vacation.

« Quick and local approval process
+ Fixed monthly payments

+ Competitive interest rates

+ Affordable repayment schedule

Home Equity Loans

As a homeowner, you may be able to use the
equity in your home as a source of available credit
to complete home improvements, buy an
automobile or consolidate debts. Interest paid may
be tax deductible. Consult your tax advisor for
details.

+ Affordable fixed monthly payments
« Guaranteed rate

Home Equity Lines of Credit

Convert the equity in your home into a line of credit.
Give yourself an instant loan, and save time and
money with our Equity Line of Credit. This revolving
line offers convenience through check writing and
may provide tax advantages. Interest paid may be
tax deductible. Consult your tax advisor for
additional details.

» Immediate access to funds when you
need them

+ Easy checkbook access with special
equity checks

» Revolving line of credit -
only borrow what you need

+ Flexible repayment plan

Consumer Mortgage Loans
Purchasing a home? Want a lower payment?
Need to consolidate debt? Home equity line of
credit rate too high? Should | refinance?

Bank of the James offers competitive fixed rate,
adjustable rate, and balloon first and second
mortgages. Please contact any Bank of the James
loan officer to discuss which morigage plan is right
for you.

WWw.bankoﬁhejames,cam

Overdraft Checking Line of Credit
Feel confident that your checks, debits and
payments will be honored when you attach an
Overdraft Line of Credit to your Bank of the James
checking account. With this product, funds are
automatically transferred from your line of credit to
your checking account fo cover the amount
overdrawn, up to the line of credit available which is
established by the bank. There is no service or
transfer fee to access the line and no annual fee.
You simply pay a rate of interest (see your BOTJ
banker for the current rate) on the balance of the
credit fine. This is a revolving line of credit and the
funds are immediately available after payback.
The overdraft option is subject to credit approval.

+ Flexible repayment plans
+ Automatic protection
» Convenience and peace of mind

If you exceed your line of credit, overdraft
protection will not occur and you will be charged an
overdraft fee or returned item fee and your
transaction may be declined. That's why itis
always a good idea to make sure you have
sufficient funds in your checking account or
available credit to your linked credit line.

Please do not send any sensitive
or confidential information by email.

L.oan applications may be taken by
a member of our leading team or any
Bank of the James Branch Manager.
Loan approval must be given by a
member of our Lending Team.

All loan programs are subject to credit approval,

Our Lending Team
Main Sireet Office

Jason Witt  NMLS# 435188
(434) 455-7548
jwitt@bankofthejames.com

Mike Kirkpatrick NMLS# 435187
(434) 455-7536
mkirkpatrick @ bankofthejames.com

Boonsboro Office

George Vaughan  NMLS# 203547
(434) 384-8588
gvaughan@btjm.com

Forest Office

L3

Bianca Allison  NMLS# 728059
(434) 534-8090
ballison@btjm.com

Courtney Glass NMLS# 927366
(434) 455-1341
cglass@bankofthejames.com

Kellie Hudson ~ NMLS# 423573
(434) 534-8090
khudson@btjm.com

Construction Lending

Randy Nexsen NMLS# 435210
(434) 455-1344
rnexsen@bankofthejames.com

Construction Lending

Garth Calhoun  NMLS#435200
(434) 534-8080
gcalhoun@bankofthejames.com

Altavista Office

Bobby Walker NMLS# 435204
(434) 369-7300
rwalker @ bankofthejames.com

Debbie Huicherson NMLS# 435205
(434) 369-7300
dhutcherson@bankofthejames.com

Charlottesville Office

s

Erica Terrell NMLS# 1078948
(434) 995-5419
eterrell@bankofthejames.com
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Forest

17000 Forest Road - Suite B
Forest, Virginia 24551

(434) 534-8090 - (434) 534-8091 fax

Charlottesville

1430 Rolkin Court, Suite 203
Charlottesville, Virginia 22911
(434) 995-5418 - (434) 995-5427 fax

Roanoke
133 Salem Avenue, SW

Roanoke, Virginia 24011
(540) 491-2045 - (800) 991-9451 fax

2404 Electric Road, Suite B
Roanoke, Virginia 24018
{540) 293-4663

Mortgage
Offices Open:

Monday - Thursday
9am.-5pm,
Friday
gam.-6pm.

Night and Weekend Appointments Available

Lynchburg

615 Church Street

Lynchburg, Virginia 24504

(434) 846-2279 - (434) 846-0050 fax
Toll free: 1-888-384-6930

Open: Monday - Friday
9am -4pm

Lynchburg

615 Church Street

Lynchburg, Virginia 24504

(434) 846-2279 + (434) 846-0050 fax
Toll free: 1-888-384-6990

Open: Monday - Friday
9am.-4pm

Lynchburg Community Market
1219 Main Street
Lynchburg, Virginia 24504

The American Legion
1301 Greenview Drive
Lynchburg, Virginia 24502

The Cavalier
2920 Rivermont Avenue

Lynchburg, Virginia 24503

Free standing machines are cash dispensing only.

www.bankofthejames.com



Summary

The final meeting of the Amherst Retail Academy was held at the Amherst Town Hall, hosted by
Jack Hobbs and Stephanie Keener, and had a lunch sponsored by the Bank of the James. The
meeting was attended by seven audience members and seven panelist. Notable attendees in the
audience were Secretary of the Amherst County Chamber of Commerce Martha Tucker, the co-

owner of Loose Shoe Brewery Kitty Foor, and Steve Wilder of Amherst County High School.

The first lecture given at this luncheon was from town manager Jack Hobbs. Mr. Hobbs
discussed the services that the Town of Amherst provides. Mr. Hobbs explained that the Town of
Ambherst has a positive disposition and is willing to promote business. The town desires to
improve itself by diversifying the local economy, protecting small businesses, and creating a
higher tax base. To achieve these goals, the Town of Amherst has partnered with many different
organizations that are dedicated to diversifying the Amherst economy, such as the Small

Business Development Center (SBDC) and Region 2000.

The next speaker was Megan Lucas, CEO of Region 2000 Economic Development Alliance. The
Economic Development Reliance is a united organization committed to drive economic growth
for one voice, one mission, and one region. The Economic Development Alliance has worked
hard to assist businesses in creating new jobs, improve the business brand, and increase the

amount of local dollars.

The third speaker of the event was Chad Mooney, the Treasurer of the Amherst County Chamber
of Commerce and an attorney at Petty Livingston & Dawson Richards. Mr. Mooney and the
Ambherst Chamber of Commerce strive to promote local businesses by making the public aware

of special activities, such as ribbon cutting ceremonies for opening or reopening business. Mr.



Mooney wanted to make sure that small business owners knew to notify the Amherst County

Chamber of Commerce if they had questions about improving their business.

The fourth speaker of the afternoon was Economic Development Specialist, Victoria Hanson of
the Amherst County Economic Development Authority. Mrs. Hanson reiterated many of the
major points already made by other speakers, and emphasized increasing local dollars,

encouraging local small business, and diversifying the economy.

The fifth speaker of the afternoon was Business Development Specialist, Mike Russell from the
Virginia Department of Small Business and Supplier Diversity. Mr. Russell spoke briefly about
the business certification process of SWAM and EVA. The agency that Mr. Russell works for

sponsors both of these certification processes.

The final speaker of the luncheon was Nathan Kolb, the Region 2000 SBDC Coordinator. Mr.
Kolb reminded small business owners that Region 2000 SBDC is a valuable resource that was at
their disposal to guide small businesses. Their service as business consulters is completely free
and is funded through tax dollars. Region 2000 SBDC provides an educational and completely
confidential service that could greatly assist small businesses in the area. They give small
business owners the opportunity to have professionals work alongside their business and assist

them in enriching the local economy.

In this final installment of the Amherst Retail Academy, there was a strong focus on reminding
small business owners that they are not alone in their business endeavors. The Town of Amherst
and whole community has invested in them and desires see them succeed. They not only have
the Town of Amherst supporting them, but several organizations that can be used as a free

resource to better their business.
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According to all that were involved, the Amherst Retail Academy Series sponsored by
the Small Business Development Center (SBDC) was a success. There were an adequate number
of attendees at these meetings, and those who attended these meeting series were reported to
have benefited from attending the meetings. The average attendance per meeting was seven, with
the most attended meeting with thirteen attendees being, “Events: Making Events Work for

Ambherst.”

The content of the meetings appeared to be very resourceful, however some small
business owners commented that the meetings had not been advertised as well as they could have
been. In the future, it was suggested that perhaps it would be worthwhile to send in-person
recruiters or interns to small business owners so as to increase turnout. The timing of the
meetings seemed to have little to no effect on the turn out and most small business owners were

reported to have been pleased with morning meeting times.

The Amherst Retail Academy had several positive outcomes, and many small business
owners would be pleased to see the series return. The major changes that should occur when
presenting this series, is in regard to the advertising. It would be highly recommended in the
future for the Town to invest in summer interns or other town representatives to personally
recruit local small business owners. Every time this method was suggested to a local owner, it

was met with strong approval.
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