
Amherst Retail Academy: Summer 2015 

Hosted by Stephanie Keener and Jack Hobbs 

Compiled and Summarized by Edmond A. Mintah, Jr. 

May-June 2015 

 

 

 

 

 

 

 

 

Sponsored by: 

Town of Amherst 

Region 2000 SBDC 

Amherst County Chamber of Commerce 

Amherst County Museum & Historical Society 



Table of Contents 

I. Outdoor Recreation and Economic Impact                5-91 p. 

A. Amherst Retail Academy Itinerary                                            6 p. 

B. Welcome                                                                                    7 p.  

C. Virginia Tourism Corporation                                              8-10 p. 

1. Amherst Domestic Travelers Spending Expenses               8 p.     

2. Summary of the VTC Data                                                  9 p. 

3. Summary Continued                                                           10 p. 

D. Amherst Retail Academy Registration                                     11 p. 

E. Sarah Lu Christian Presentation                                           12-47 p. 

F. Amherst Parks and Trails Guide Pamphlet                          48-51 p. 

G. Jack Morgan of Outdoor Southwest Virginia                      52-85 p. 

H. Outdoor Southwest Virginia Pamphlets                              86-87 p.               

I. Summary                                                                                  88 p. 

 

II. Marketing to Visitors and Locals through Web          89-90 p. 

A. Summary                                                                              89-90 p. 

 

III. Downtown Amherst: A Retrospective                       91-132 p. 

and Visions of the Future 

A. Amherst Retail Academy Itinerary                                     92 p. 

B.  Jack Hobbs Presentation                                             93-129 p. 



C. Summary       130 p. 

IV. Financing a New or Expanding Business 131-146 p.

A. Amherst Retail Academy Schedule 132 p.

B. Dawn Dehart Lecture PowerPoint 133-144 p.

C. Summary 145-146 p.

V. Keep up With the Big Boyz 2 147-148 p.

Summary 148 p.

VI. Events: Making Events Work for Amherst 149-173 p.

A. Amherst Retail Academy Schedule 150 p.

B. Stephanie Keener PowerPoint Lecture 151-172 p.

C. Summary 173 p.

VII. Legal and Human Resource Issues 174- 210 p.

for Your Small Business

A. Amherst Retail Academy Schedule 175 p. 

B. Martha Tucker PowerPoint Lecture 176-208 p.

C. Summary 209-210 p.

VIII. Resources for Your Business 211-262 p.



A. Amherst Retail Academy Schedule 212 p. 

B. Jack Hobbs Amherst Retail Academy 213-220 p.

C. Megan Lucas Region 2000 Alliance Organization     221-230 p.

D. Victoria Hanson Economic 231-240 p.

Development Fundamentals

E. SWAM and EVA Pamphlets and Registration 241-250 p.

F. Nathan Kolb Region 2000 SBDC 251-266 p.

G. Sponsor Bank of the James Information 213-260 p.

H. Summary 261-262 p.

IX. Conclusion 263-264 p.

Amherst Retail Academy Report 263-264 p.



 

 

 

Amherst Retail Academy: Outdoor Recreation and Economic Impact 

Hosted by Stephanie Keener and Amherst Town Manager Jack Hobbs 

Amherst Town Hall 

Information Compiled and Summarized by Edmond Mintah, Jr. 

Wednesday, May 27th 9:00 am 

 

 

 

 

 

Sponsored by: 

Town of Amherst 

Region 2000 SBDC 

Amherst County Chamber of Commerce 

Amherst County Museum & Historical Society 

















AMHERST COUNTY RECREATION 
& PARKS DEPARTMENT 



AMHERST COUNTY PARKS 

• Mill Creek Lake 

• Thrashers Lake 

• Stonehouse Lake 

• Monocan 

• Riveredge 

• Coolwell Park 

 



Mill Creek Lake Park 



Mill Creek Lake 



Thrashers Lake 



Stonehouse Lake Park 



Monacan Park 



Monacan Park 



Riveredge Park 

 



 

 

 

RIVEREDGE PARK  

 AMHERST COUNTY’S POT OF GOLD 

 



Coolwell Recreational Park 



Amherst County Trails 

• James River Heritage Trail 

• Virginia Blue Ridge Railway Trail 

 



James River Heritage Trail 







Virginia Blue Ridge Railway Trail 



Map of VBRRT 



Other Scenic Areas in  

Amherst County 

• Appalachian Trail 

• Mount Pleasant Scenic Area 

• Blue Ridge Parkway 





Appalachian Trail 



James River Foot Bridge 





Mount Pleasant Scenic Area 





 
 



Blue Ridge Parkway 









 



Economic Development 

• Increased Retailers who cater to trail users 

• Increased Tourism 

 

Modified Behavior 

• Reduced Undesirable Activity 

• Increased Desirable Activity 

• Increased Security 

• Reduced Liability of Adjacent Property 

• Promotes healthy lifestyle 

 

 

 

 

benefits 



the business of nature 

Virginia Birding 

and Wildlife Trail 

                    Mountain Phase 



Loops 



Virginia Birding and Wildlife Trail 

Discover Our Wild Side! 



Recreation & Programs 

• Youth & Adult Sports 

• Health & Wellness Programming 

• Arts & Craft Classes 

• Special Events  

• Bus Trips 

• Senior Citizen programming 











Jack Morgan
May 27th, 2015

Amherst, VA





Economic Trends in Southwest Virginia

U.S. Department of Commerce Bureau of Economic Analysis 
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• A tourist is worth two cows, and is 
twice as easy to milk” – Virginia 
Governor John S. Battle, 1951. 



Tourism Growth in Southwest Virginia

Virginia Tourism Corporation



SWVA Travel Data

• 2013: $942 Million in Travel Expenditures

– 45% increase since 2004

• 2013: $23.3 Million in Local Tax Revenue from Travel

– 28% increase since 2004

• $243.37 = Average Household Tax Relief from Travel

• (Source: VTC)



Outdoor Recreation/Appalachian Spring

• Rural Jobs and Innovation Accelerator Challenge

• Appalachian Spring initiative

• 8 major recreation ‘anchors’ in SWVA
– BR Parkway, New River, Appalachian Trail, Mt. Rogers NRA, Clinch River, Breaks Interstate 

Park, High Knob Rec Area, and Daniel Boone Wilderness Trail.





Appalachian Spring

• Brand and promote SWVA as an international 
destination for recreation

• Create an outdoor recreation industry in 
SWVA



Outdoor Recreation Economics

• Outdoor Recreation Industry 

• $646 Billion spent on outdoor rec

– More than pharmaceuticals, motor vehicles/parts

– More on bicycling gear and trips than airline tickets

• Outdoor recreation economy grew 5% annually, 
2005-2011

• VA:  $13.6 Billion spent, 138k jobs, $923 Million in 
state and local tax revenue



SWVA State Parks Impact 

• SWVA State Parks

• 2.5 Million visits in 2013

• $57.6 Million economic impact in 2013



SWVA State Parks Impact

• New River Trail State Park
– 948,465 visitors in 2013; $15.6 Million in economic impact 

• Breaks Interstate Park
– 287,593 visitors in 2013; $9.2 Million in economic impact

• Claytor Lake State Park
– 275,249 visitors in 2013; $8.2 Million in economic impact. 

• Hungry Mother State Park
– 240,241 visitors in 2013; $7.5 Million in economic impact



Meals and Lodging Tax Revenue



Abingdon Meals and Lodging
Tax Revenue



Damascus Meals and Lodging 
Tax Revenue



Galax Meals and Lodging 
Tax Revenue



Recreation + Real Estate

• Direct correlation between property values/growth 
and proximity to trails/recreation

• Trails are the #1 amenity potential homeowners cite 
when they are looking at moving into a new 
community. (National Association of Homebuilders/NY Times)

• Recreation/Real Estate amenities in SWVA: 
– Abingdon /Damascus: Creeper Trail, AT, Mt. Rogers

– Galax: New River, NR Trail, BR Parkway

– Franklin Co:  Smith Mtn Lake, Fairystone SP, BR Parkway

– Giles Co:  New River, AT, National Forest



Outdoor Rec./Rural Creative Class

• Richard Florida: Creative Class theory

• Amenities of place attract the talented ‘creative 
class’ and spur job and business growth.

• Florida’s research: Outdoor recreation among the 
most highly valued qualities of place



Outdoor Rec./Rural Creative Class

• USDA ERS Research
– Outdoor Amenities/Rec part of ‘Rural Growth Trifecta’

– Rural recreation counties growing faster than any other 
rural counties

– Significant correlation between rural recreation counties 
and employment and income growth



Quality of Life      Talent

• QOL attracts visitors, but also attracts and retains 
residents.

• ‘Brain Drain’ & attraction and retention of young and 
talented, esp. Millennials.  

• 30% increase in SWVA residents w/ Bachelor’s 
Degree or Higher, 2000-2012

• 17.5% increase in 25-34 age bracket with a 
Bachelor’s Degree region wide, 2000-2012



Quality of Life      Talent

• Change in Number of Residents w/ Bach. Degree or 
Higher

• Floyd County
– 62% increase

• Washington County
– 49% increase

• Galax
– 48% increase

• Franklin County
– 46% increase



Quality of Life       Talent

• Change in 25-34 with Bach. Degree or Higher:
• Galax

– 339% increase

• Floyd Co:

– 129% increase

• Washington Co:

– 48% increase



Quality of Life       Talent

• Christiansburg  
– 50% of 25-34 w Bach or Higher

– 82% increase since 2000

• Abingdon
– 49% of 25-34 w Bach or Higher

– 21% increase since 2000



Quality of Life       Talent

• Employment in creative sectors: 12.5% increase 
2000-2011, compared to overall employment 
increase of 1%

• 53,410 employed in creative sectors

• Norton and Galax over 50% increases

• Other significant increases in Carroll, Montgomery, 
Dickenson, Giles, Washington, and Floyd counties



Quality of Life       Talent

• ‘Recreation/Culture’ cited as #3 factor reviewed by physicians deciding 
where to practice(via Family Medicine) 

• 70% of rural physicians in Colorado cite ‘Recreation/Leisure’  as ‘Very 
Important’  to practicing in rural area: the #1 factor.  (Colorado Health Institute, 2012)

• JMH in Abingdon created QoL video for physician recruitment. 
(http://www.msha.com/hospitals/johnston_memorial_hospital_l_abingdon_va/physician_recruitment.aspx)

– “Today, I could’ve hiked the A.T., gone fly fishing in some of the best waters in 
VA, or I could go trail running  right out my backdoor on the VCT..” 

– “I like to go out to Grayson Highlands and Mount Rogers and hike and bring 
my dog out..”

– “.. a lot of outdoor activities, and a great place to raise a family”



Quality of Life       Business Growth

• “Double Quality of Life Businesses”

– Wineries: Abingdon, Mt Vale, West Wind Farm, 
Stanburn, Attimo. 

– Appalachian Mtn. Spirits, Marion 

– Draper Mercantile/The Junction, Draper

– B&B’s, Restaurants, Specialty Shops

• “Anywhere Businesses”





• “I got off the plane and it just felt like Backcountry. 
The area’s outdoor culture aligned nicely with the 
company’s culture.” –Jeff Carter, Vice President for 
Fulfillment

• “It was important to Backcountry.com to be centrally 
located to serve our customers, but we wanted an 
environment that supported our brand focusing on 
outdoors and adventure.”—Jill Layfield, CEO



• “From the surrounding universities and mountains, 
to the walking trails and high-tech capabilities, the 
NRV was a place that had all the required resources 
in our business and our personal lives.”—Christopher 
Gaines, Vice President of Operations



• “The Blacksburg area is a top ranking place for 
outdoor enthusiasts and place to raise a family. Both 
of these traits are important factors in recruiting 
experienced talent and making our decision easy  to 
invest in growing our Blacksburg operations.”                      
--Robert McAden, Business Operations Manager



NanoSonic

• “They like the area. They like the New River; they know what 
an inner-tube is.  They know where the Appalachian Trail is.  
They enjoy it, and they’re more likely to stay here….You don’t 
need to be at MIT, and you don’t need to be at Stanford. You 
can do it right here in Giles County.”— Richard Claus, 
President  & Co-Founder.  





Jack Morgan

Policy Analyst

Friends of SWVA

jmorgan@myswva.org

mailto:jmorgan@myswva.org






Summary 

The first meeting of the Amherst Retail Academy was hosted by Stephanie Keener, a program 

specialist of Region 2000 SBDC and Amherst Town Manager Jack Hobbs. Other notable 

attendees included Sarah Lu Christian representing Amherst Parks and Recreation, Jack Morgan 

representing Friends of Southwest Virginia Outdoor Expo, and Rob Campbell representing the 

James River Association. 

There were two presentations and lectures were given by Jack Morgan and Sarah Lu Christian. 

Jack Morgan represented Friends of Southwest Virginia Outdoor Expo, a grant funded 

organization that specializes in developing outdoor recreation into successful business ventures. 

In his lecture, Morgan emphasized the benefits of promoting outdoor recreational business, and 

how much revenue it could create if properly advertised. 

Sarah Lu Christian gave a presentation emphasizing the many assets that Amherst possess and 

the potential assets we have yet to tap into. The many parks and trails, such as the Blue Ridge 

Parkway and the James River Heritage Trail could be great sources of outdoor recreation and 

tourism, but have not been used to benefit the community. 

Overall, the theme of the meeting was educating the community of their potential assets for 

outdoor recreation and proving that parks and recreation advertising would be beneficial to the 

community. 
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Summary 

 

The second meeting in the Amherst Retail Academy was held at the Central Virginia Community 

College Center in Amherst. Experts from Virginia Tourism Corporation and the Small Business 

Development Center attended the meeting in hopes to inform the audience of small business 

owners about online business presence. Other notable attendances included: Tim Ware of Ware 

House Antiques, Derin and Kitty Foor who own Loose Shoe Brewery, and the Snap Fitness 

owners, Paul and June Kilgore. 

The main objective of this meeting was to bring awareness to small business owners about the 

importance of an online presence when it comes to attracting tourist and local business. Business 

owners were encouraged to bring pictures of their businesses on a flash drive so that they would 

be able to sign their businesses up for websites such as Virginia.org, Yelp, and Trip Advisor 

right then and there. Many Amherst small business owners do not have any web presence at all, 

but they were more than happy to be assisted in creating their own web presence.  
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Town of Amherst Today 

1  See more pictures at www.amherstva.gov  &  https://www.facebook.com/AmherstVA 

A Presentation on 

 

Downtown Amherst: 
 

A Retrospective 
 

By Jack Hobbs, Town Manager 

 

June 8, 2015 

2 

Overview 

1. Welcome to the Town! 

2. Pre-Incorporation 

3. Town Formation & the Amherst Century 

4. Downtown Planning 

5. Going Forward 
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Amherst Institutions & Their Buildings 

Amherst Library 

Amherst County Courthouse 

Complex (jail, health dept, etc.) 

Amherst Life Saving Crew 

Amherst Fire Department 

Town Hall 

Dixie Youth Baseball 

Christian Aid Cemetery 

Amherst Cemetery 

Amherst Recreation Center 

Village Garden Club 

Museum and Historical Society 

Post Office 

Clinton Lodge 

Banks 

Municipal Court 

Schools 

Amherst High School 

Amherst Elementary 

Central High/Middle 

Amherst Middle 

Higginbotham Academy 

Strode Academy 

Amherst Academy (Dulwich) 

CVCC 

Existing Buildings 

Edgewood 

Amherst Milling 

Company 

Train Depot 

Edge Hill 

Sandidge 

Tinsley 

Dulwich Manor 

Hunting Tower 

Goodwin Building 

Travelers Building 

Demolished Buildings 

Mountain View 

Wood Hotel 

Voorhees House 

Churches 

Emmanuel United 

Methodist 

Amherst Presbyterian 

Amherst Baptist 

Ascension Episcopal 

Mount Olive Baptist 

Morning Star Baptist 

St. Francis of Assisi 

Church of the Epiphany 

Blue Ridge Baptist 



1. Welcome to the Town 

6 

2. Pre-Incorporation  

8 
http://www.phibetaiota.net/wp-content/uploads/2011/05/evoltuion_timeline.jpg 

Enlarged in this 

Presentation 



1540, 1567 - Spanish Entradas 
The First Amherst Bypass 

Note: This marker is “conjectural” 

(a cartoon), not actual. 
 

 

 

http://www.holstonia.net/files/Conquistadors2.pdf 

Approximate routes of the De Soto (1540, 

solid) and Pardo (1567, dotted) entradas. 

 

 
www.holstonia.net/files/Conquistadors2.pdf 

1612-John Smith’s Map of Virginia 

http://www.seakayak.ws/kayak/kayak.nsf/0/A353FEB8E01703AD85256C8800509F70 

1634-Eight shires designated 

http://homepages.rootsweb.ancestry.com/~george/countyformations/virginiaformationmaps.html 

Accawmack  

Charles City  

Charles River  

Elizabeth City  

Henrico  

James City  

Warrosquoyacke  

Warwick River  

Amherst County Lineage 

• 1634 Henrico formed 

• 1728 Goochland formed from Henrico 

• 1744 Albemarle formed from Goochland 

• 1761 Amherst formed from Albemarle 

• 1807-1808 Nelson formed from Amherst 

 

• 1910 Town of Amherst incorporated 

 



1751- Great Wagon Road 

Second time Amherst was bypassed 
 

http://en.wikipedia.org/wiki/Great_Wagon_Road 

1755 – Pre-Revolution 

http://www.davidrumsey.com/luna/servlet/detail/RUMSEY~8~1~231390~5508817:A-Map-of-the-Middle-British-Colonie 

Revolutionary War 

Amherst County, Virginia in the Revolution  (p. 127) 

Captain James Franklin, 10th VA. Regt. Contl. Line 

• In fall of 1776, recruited his whole company and 

joined the main army in battles of Brandywine, 

Germantown & Guilford Expedition. 

• Born in Amherst County 

• Buried in Maher Cemetery (Brockman Park) 

Thomas Jefferson’s Route  
Monticello to Poplar Forest 

Third time Amherst was bypassed 
 

http://encyclopediavirginia.org/media_player?mets_filename=evr6582mets.xml 



Jefferson’s Route in August 1817 

17 

http://www.historybrowser.org/browser.php?base=jt2 

1860-Railroad Completed 

http://en.wikipedia.org/wiki/Orange_and_Alexandria_Railroad#/media/File:Map_showing_the_Orange_and_Alexandria_Railroad.jpg 

1866 

http://www.loc.gov/maps/?q=amherst&st=grid 

1895-Railroad Era 

20 
http://www.livgenmi.com/1895/VA/County/amherst.htm 



Dearborn 

21 
Per Wailes and Wydner, mapped by Nancy McDearmon, November 2007 

Community Factoids as of 1900+/-  

• Courthouse 

• 2 Railroad depots 

• North-South road 

• Flour mill on Rutledge Creek 

• Agriculture and some mining 

• National economy still recovering from Civil War 

• 15 Saloons 

22 

Evaluation as of 1900+/-  

• The unincorporated area around the depots, 

mill and courthouse was fairly undeveloped. 

• The community was a typical rural southern 

area with an economy based on agriculture. 

• Paved roads, automobiles, electricity, 

telephones, indoor plumbing and other 

modern conveniences had been invented but 

were not prevalent locally. 

3. Town Formation  
and the  

Amherst Century 



1900 

25 

Amherst County Courthouse 

26 

1902-Campbell-Crawford Affair Amherst in Early 1900’s 

28 



1910 

29 

1910-Town Incorporation 

• 20-signature petition considered 4/15/1910 

• Judge says “You’re a Town” 

 

• First Business: Taxes and licenses 

• First Hiring: Attorney and Sergeant 

• First Regulations: 

– Concealed weapon prohibition 

– Peace, order and morals ordinances 

Downtown in 1914 

31 

Downtown in 1914 

 

32 



1920 

33 

November 1924 

• Referendum for $79,000 water supply and 

electric system bond 

• Municipal water source was Tribulation Creek 

near Kenmore Road 

34 

1926 Town Limits & Water System 

35 

Changes to Town Boundary 

• 4/15/1910 Incorporation  LOB#12 p. 251 

• 6/25/1926 Annexation LOB#16 p. 332 

• 6/13/1936 De-annexation LOB#19 p. 404 

• 10/7/1993 Annexation  COB#72 p. 412  

36 



1927 Sanborn Insurance Map 

37 

1930 
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Expansion of Virginia Road System 

http://www.virginiadot.org/about/resources/historyofrds.pdf 

Downtown in 1935 

40 



Town Streets in 1936 

41 

http://digitool1.lva.lib.va.us:8881/R/FS7BY7UFR7SNRRE3HMLYFXRJSNTISID7321DPB324L1UPB296R-00778?func=search-simple-

go&LOCAL_BASE=1258&REQUEST=%28%28WPA+%3D%28+vhi%29%29+AND+%28WTI++%3D%28Amherst+County%29%29%29+AND+

%28WTI++%3D%28Dwellings%29%29&ADJACENT=N&pds_handle=GUEST 

Traffic Circle   
Designed in 1936 by W.M. Jeffries 

42 

1937 Sewer Project 

Depot Street Treatment Plant 

43 

Amherst High School 

44 



1940 

45 46 

 

47 

 

48 



 

49 

Rocco Plan, 1944 
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1950 

51 

1953 Sewer Project 

Maple Lane Treatment Plant  
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53 54 

55 

Downtown in 1956 
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1960 

57 

Library, 1964/1973 

Town Streets in 1967 

59 60 



 

61 

 

62 

1970 

63 

Seminole Restaurant 

64 



Demolition of Seminole Restaurant 

65 66 

67 

View Across Traffic Circle from Par Bil’s 

68 



69 70 

71 72 



73 

1972 Sewer Project 

Rutledge Creek Treatment Plant  
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WWTP Consolidated 

Sweet Briar College 

Depot Street 

Maple Lane  

Hermle 
 

Elimination of Privies  

75 

Amherst Rt. 29 Bypass 

• Amherst was bypassed again. 

• Diverted traffic away from downtown. 

• Exodus to Ambriar Shopping Center began. 

 



1974 Amherst per Judge Mike Gamble 

• Smaller Town 

• The Amherst bypass had just been completed 

• No Shopping Centers 

• New folks in Town greeted by business leaders 

77 

Local Industry Evolution 

• Cattle, farming, apples, etc. 

• Titanium mining (1931-1971) 

• Burkeville Veneer 

• Greif 

• Zane Snead Industrial Park 

– Hermle 

– Buffalo Air 

– Central Telephone Company 

– First Brands/Glad/Clorox 

 
78 

Ambriar Shopping Center Developed 

79 

1980 

80 



Town Streets in 1985 

81 

Mountain View Shopping Center - 1986 

 

82 

1990 

83 

1994 Annexation 



2000 

85 

Town Streets  

in 2001 

86 

Madison Heights Bypass  
October 6, 2005 

87 

2010 

88 



Traffic Circle in 2014 

Duane Watts 

Downtown in 2014 

90 

Duane Watts 

Downtown in 2014 

91 

Duane Watts 

Status Report as of 2015 

• Diverse but endangered/embattled employers 

• Improved infrastructure 

• Various economic development initiatives 

• Good attitude 

92 



Sweet Briar Closes (?) 2015 

4. Downtown Planning 

Major Planning Regulations 

• Byrd Act – roads (State, 1932) 

• Zoning – (Town, 1951) 

– Updated 1970, 1989, 2003 

• Clean Water Act – water, sewer(Federal, 1972) 

• Planning Regulation – subdivision, building 

codes (State/Town, 1970’s) 

 

Some Factors that Affect Planning 

1. Authority (probably mandate) 

2. Where’s the money coming from? 

3. Do we have the will? 

• The proper role of the Town 

• Balancing property rights with community 
improvements 

• Ideas come and go 

• Changing times, opportunities and crises 

• People come and go 

 



What Have We “Planned”? 

 

• Zoning for the whole town 

 

• Construction projects  

 

 

 

 

Rocco Plan, 1944 

98 

1975 CBD Revitalization Study 1975 Amherst ALIVE Concepts 

Traveller’s Building: 

Mural 

E. Court Street: 

Trees and pedestrian spaces 

S. Main at Caution Light 

Trees and pedestrian spaces 



2007 Central Business District  

• Defined/adopted 
March 2007 

• Based on “B-2” 
zoning  

• Platform for (later) 
relaxed setbacks 
and parking 
regulations 

2007 Downtown Planning Study 

102 

Focus/Stakeholder Groups 

2007ArnettMuldrow: Analysis 2007 ArnettMuldrow: Opportunities 

104 



 

2007 ArnettMuldrow: Concept A 

 

Concept A: 
Court Street Square 

2007 ArnettMuldrow: Concept B 

 

Concept B: 
Court Street Park 



2007 ArnettMuldrow: Concept C 
 

Concept C: 
Court Street Boulevard 

2007 ArnettMuldrow: Proposal 

111 

2007 ArnettMuldrow: Town Square 

112 



2007 ArnettMuldrow: Main @ Second St. 

113 114 

2008 Town Square Design 

115 

Events 

• Pulpwood Festival, Street Dances (old days) 

• Parades: Xmas, Fourth of July, Centennial 

• Amherst LIVE! 

• Unveiling public art 

• Fundraising dinners 

• Chamber business after hours 

• Car shows 

• Farmers markets 

• GardenFest 

• Art shows 

• Second Stage art and performances 



Urban Art 

• ArtMeters  

• ArtWindows 

• Mural 

Beautification & Downtown Work 

• Traffic circle apron, fountain 

• Welcome signs 

• Sidewalk 

• Sponsorship/support of art initiatives 

• Relaxation of parking & setback regulations 

• Paving Town Square 

• Installed new trash cans 

 
118 

Downtown Businesses 

Baseline 

• Offices 

• Churches 

• Warehouses 

• Insurance 

• Barbers 

(Chain Stores) 

119 

Desired 

• Restaurants 

• Specialty Shops 

• Antique Stores 

(Mom/Pop, Local) 

Ideal 

Retail shops and restaurants 

where you can deal directly 

with the business owner who 

also owns the building. 

Summary 

• A mix of regulation, promotion and investment is 
necessary and possible 

• Property and business owners need to see profits 

• The Town has limited means to  
– Finance improvements 

– Fund promotions 

– Sponsor events 

• The Town must rely on other parties for ideas and 
to sponsor improvements, promotions and 
events. 

 



5. Going Forward 

Overall Town of Amherst Profile 

FACTS 

s 2010 Population: 2,231 

s Area: 4.92 Square Miles 

s Mayor, 5 Councilors 

s 18 full-time employees 

s Amherst County seat 

s Many good restaurants 
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DIVERSE EMPLOYERS 

s Sweet Briar College(?) 

s K-12 & Courthouse 

s General Businesses 
   (Retail/Restaurant, Service) 

s Clorox & Other factories 

s Health care industry 
(Others in Lynchburg & Charlottesville) 

Town of Amherst Services 

“Other” Includes: 

u Economic Development 

u Refuse Collection 

u Planning & Zoning  

u Street Lights 

u Community Improvements 

u Information Clearinghouse 

u Beautification 

123 

15% 

35% 35% 

15% 

 Police

Water

Sewer

Other

Services by Operating Budget Fraction 

Our philosophy: We are working hard to ensure 

the long-term prosperity of our community.  

We are building on foundations constructed by the 
ones that came before, just as the ones that follow 
that will build on ours.  (Rufus Scott) 
 

Thus, in all these ways, we will transmit this City 
not only, not less, but greater and more beautiful 
than it was transmitted to us.  (Athenian Oath) 

 

What’s good for the Town is good for the County.  
(Common Sense) 
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Town Physical Development 

125 

Infrastructure 
Overview 

• Water 
– Quality, quantity, availability 

– Reliability (redundancy) 

• Sewer 
– Capacity, availability 

– THE critical factor for ED 

• Developed land 

• Electricity 

• Telecom/Internet 

• Roads 
 

Net Effect 

• 600,000 gpd water for sale 

• 350,000 gpd sewer for sale 

• Ready to go land, including 
14 lots at Brockman Park 

• Reliable electricity, near 
transmission lines 

• Comcast & Verizon; 
proximate to long-haul fiber 

• Uncongested 4-lane, limited 
access highway 
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Infrastructure improvement/expansion is a never-ending process. 

Community Factoids as of 2015 

• Good infrastructure 
 Roads, Water, Sewer, Electric, Telecom 

• Developed institutions  
 Schools, Fire/EMS, Churches, Sweet Briar, Town & County 

• Connections to the outside world 
 Travel, Communications 

• Local industry 
 Sweet Briar, Clorox, Hermle, Buffalo Air, Black Box, Greif 

• Local economy stable/National malaise 

• Good restaurants 
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Why do we want Economic Development? 
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Amherst 

Economy 
(a black box) 

Factories 

Hotels 

4-year Colleges 

  
Big box businesses 

Internet purchases 

Local Retail 

Banks 

Restaurants 

House Construction 

Service Businesses 

• More and better jobs for residents 

• Higher tax base 

• Diversification of the local economy 

• Protection and promotion of local businesses 
 

“Economic Expansion” “Leakage” Activities 



Is there a Secret Sauce  

for Economic Development? 

• Infrastructure: Roads, airports 

• Utility availability/capacity: water, sewer, 
electricity, internet, gas 

• Prepared sites/industrial parks 

• Shell buildings 

• Education 

• Workforce availability (engineers, technicians) 

• Quality of Life  
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Brockman Park 
Recent Activities 

 • Fairmont Crossing, Black Box 

• Horizon Behavioral (soon) 

•  14 Lots for sale 

• Hollingsworth initiative 

• Screening level proposals: 

–Data centers 

–Light assembly manufacturers 

–Warehousing 

 

 

 

Marketing Program Features 

• Coordinated by IDA 

• Hollingsworth angle 

• General site maintenance 

• Posting ALL info on web site 

• Fliers 

• Participation in Region 2000 
(as it evolves) 

• TOA counts on the county, 
R2k & VEDP for active 
marketing effort 
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The Main Street Approach 
A Downtown Revitalization  Program 
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• Nationally recognized playbook 

• Probably not 100% appropriate for Amherst 

• But we can learn from it 

What is “downtown”? 

• Soul of a community 

• The community’s heart 

• Barometer of town’s economic health 

• Place for community celebrations 

• “Our” architecture 

• Typically post office, library, churches, institutions 

• Group of multi-story buildings touching Main Street 

• Home 
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What happened to Main Street? 

(Nationally, over last 50 years) 
• Cars (we are vehicalholics)  

• Regional malls 

• Pedestrian malls 

• Strip shopping centers 

• Power centers/category killers/big box stores 

• Wal-Mart 

• The internet 

• Ebay, etsy  

• Changing demographics 

• Residents moved from apartments to houses 

• Downtown was not nurtured/defended 
133 

Stakeholders 

• Business Operators 

• Property Owners 

• Residents 

• Consumers  

• Town Staff 

• Other Public Agencies 

• Civic Organizations 
 

• Professionals 
• Bankers 
• Econ Development 

organizations 
• Schools 
• Media 
• Chamber of Commerce 
• Artists 
• Other 

134 

The “Four” Points of the  

Main Street Approach 

• Design 

• Organization 

• Promotion 

• Economic Restructuring 

(But don’t forget Safety, Cleanliness, Services) 
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Main Street Approach 

DESIGN 

 Coordinate 

efforts to 

improve the 

physical 

appearance of 

individual 

businesses and 

the Main Street 

area as a whole 

• Public Improvements 
– Streetscape Improvements  

– Cultural Arts  

– Banners  

– Landscaping 

– Art 

• Preservation in Historic Context 
– Building Restoration 

– Building Maintenance 

• Façade Improvements 
– Funding 

– Standard Design Pallette 
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Beautification Projects 

• Public Art 

• Volunteers 

• Community Buy-in 

• Maintenance Plan 
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Main Street Approach 

Promotion 

• Image Enhancement 
– Business Support 

– Billboard Advertisement 

– Banners 

– Maps and brochures 

• Events 
– Car shows 

– Amherst LIVE! 

– Parades 

– Nonprofit fundraisers 

 

 Market the 

commercial district 
creating an identity 
that residents are 
proud of and that 
helps local 
businesses succeed 
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• Will to organize 

• Critical mass 

• Funding 

• Unified organization 

• Dedicated, pro-active Manager 

• Coordinating, tying things together 

• Action Plan –Tangible accomplishments 
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Main Street Approach 

Organization 
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Typical Main Street Organizational Chart 
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Board 

Clean & Green 
Organization
  

  Promotion
  

  Design  
Economic 

Restructuring 

Staff 

Policy, Advocacy, Planning, 

Fundraising & Personnel 

Volunteers 

Partners 

PR 

Fundraising  

Market 
strategy 

Retail events 

Image 
activities 

Special events 

Building 
improvements 

Design 
education 

Public spaces 

Enforcement 

Market info 

Biz retention & 
expansion 

Biz recruitment 

Property 
development 

Monitor crime 
Security 
patrols 
Clean up 
Green up  



Main Street Approach 

Economic Restructuring 

• Market Analysis 
– Community Market Strategy 

– Customer Surveys, etc. 

• Business Assistance 
– Group Workshops 

– One-on-one business assistance 

• Business Attraction 
– Outreach Program 

– Space Locator Service 

 

 

 Strengthen 
and broaden 
the economic 
base of the  
neighborhood 
commercial 
district 
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Why Main Street Works 
The 8 Guiding Principles 

• Comprehensive 
 

• Incremental 
 

• Self-Help 
 

• Partnerships 

• Assets 
 

• Quality 
 

• Change 
 

• Implementation 
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Downtown Revitalization: 

Enhancing Infrastructure 

Infrastructure Features – 1/3 

• Building facades  

– Improvements 

– Awnings  

– Attract attention to buildings 

– Second story enhancements 

– Color coordination/subtle business identification 

 



Infrastructure Features – 2/3 

• Town Square 

– Designs 

– Multipurpose areas 

– Kiosks 

– Visual display boards  

– Seating 

• Landscaping 

– Downtown environment 

– Themes 

 

Infrastructure Features -3/3 

• Signage 

• Personal touches 

• Removal of overhead utility lines 

• Street crossings 

• Trash cans 

• Lighting 

 

Downtown/”Main Street” Support 

• Events - Car shows, parades, fire/rescue, Chamber BAH 

• Art – Artmeters & murals 

• Beautification – crape myrtles, landscape maintenance 

• Zoning – relaxation of setback & parking regulations 

• Promotion – FaceBook, map sponsorship 

• Small business support – SBDC sponsorship, hosting 

seminars, etc. 

 

The Town: 

• Is doing what it can without spending a lot of money 

• Wants to get behind good initiatives  proposed by community groups 
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In conclusion: 

We want good ideas 

• We might not like them or be willing to support them 

• We lack the kind of pride that would prevent 

– Consideration of “outside the box” thinking 

– Admitting other people have good ideas 

– Trying something new 

– Taking (a little bit of a) risk 
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Summary 

The third meeting of the Amherst Retail Academy series was held at the Town Court House 

Monday, June 8th 2015 at 7:00 pm in the evening. Jack Hobbs and Stephanie Keener once again 

hosted the meeting. Other notable attendees included former Town of Amherst mayor, Jack 

Bailey, Chamber of Commerce member Martha Tucker, and Julie Simmons. 

Town Manager Jack Hobbs gave the presentation for the night entitled, “Downtown Amherst: A 

Retrospective and Visions for the Future.” In the lecture, Mr. Hobbs gave a brief history of the 

Town of Amherst and its evolution over the times. In the past, many famous indivuduals had a 

chance to visit the Town of Amherst, but every time they had an opportunity, they bypassed 

Amherst. In modern times, Amherst continues to be bypassed when it comes to tourists and local 

business. 

Mr. Hobbs illustrated how the town has evolved over the centuries and decades, and shows that it 

is time once again for the town to evolve and diversify its assets and develop a higher tax base. 

Potential initiatives that could assist this process is a project known as Main Street. The Main 

Street program encourages local business owners to collaborate and promote events that could 

help the city create revenue. 

The theme of the night was adapting to the economic surroundings. In the past, Amherst has 

changed and developed to meet the pressures of the times. In 2015, with a slowly recovering 

economy and the potential closure of Sweet Briar College, the Town of Amherst must once again 

reinvent itself. 

 



Financing a New or Expanding Business 

Hosted by Stephanie Keener and Amherst Town Manager Jack Hobbs 

Amherst Town Hall 

Information Compiled and Summarized by Edmond Mintah, Jr 

Thursday, June 11th 2015 

 

 

 

 

 

 

 

 

 

 

Sponsored by: 

Town of Amherst 

Region 2000 SBDC 

Amherst County Chamber of Commerce 

Amherst County Museum & Historical Society 





Virginia Community Capital

Amherst Roundtable Discussion

June 11, 2015

Amherst, Virginia

June 2015 



Community Development Financial 

Institution Impact (CDFI’s nationwide)
(FY2011) 

2

• 100% dedicated to financing projects for low-income, low-wealth, and 

other disadvantaged people & communities 

• $10.3 billion in assets 

• Low risk – 1.7% net charge off ratio

• $30.6 billion investments 

– 84,000+ businesses

– 940,000+ affordable housing units

– 9,300+ community facilities (health care, etc.)



VCC  CDFI Focus – Virginia 
 Affordable Housing

 Access to health care 

(community facilities)

 Access to fresh foods  

 Job Creation  Small 

Business 

 Community Vibrancy 
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VCC Footprint

4
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Economic Impact 

Our economic impact:

– 324 Loans

– $176 million in loans originated

– Leveraged additional $359 million 

from public/private sources 

– $58.1 million socially conscious 

deposits from businesses, banks, 

institutional investors & individuals 
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Social Impact  

Our social impact:

– 1,958 jobs created/retained 

– 4,676 affordable housing units

– 1,376k sq. ft. new & rehab 

commercial 

– 6 healthcare centers & 2 rural 

hospital 



Real Estate Projects 
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Types of Projects

• Residential Mixed Use 

• Affordable Housing/LIHTC 

• Communities Facilities 

• Historic Tax Credits

• New Markets Tax Credits Types of Loans

 Predevelopment Loans

 Acquisition Financing

 Construction Loans  

 Mini-Perm Loans 



Small Business Loans 
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• Asset Based Lending

• Healthy Food Financing 

Omegus Prime (NOVA)

• Working Capital

• Expansion Financing  

Virginia Fresh Food Loan Fund 



Other Projects
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Investing in VCC 
Deposits-Equity-Grants

Banks

Capital One 

Wells Fargo 

Bank of America 

BB&T 

PNC

Bank of Botetourt 

Goldman Sachs

Union First Market  

Foundations

Bon Secours  

Cabell Foundation  

Jessie Ball duPont 

Fund 

Institutional investors

Domini Social 

Investment Fund

HNW Individuals 
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Contact Information:

Dawn DeHart

Sr Vice President

930 Cambria Street, NE

Christiansburg, VA 24073

540-797-2628

ddehart@vccva.org
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mailto:ddehart@vccva.org


Summary 

The fourth meeting of Amherst Retail Academy series was entitled, Financing a New or 

Expanding Business. The meeting was hosted by Amherst Town Manager, Jack Hobbs and 

program specialist Stephanie Keener. The meeting was attended by, Senior Loan Officer of 

Virginia Community Capital Dawn Dehart, Bank of James representative Garth Calhoun, Steve 

Wilder of Amherst County High School, and Norvin Rockwell representing Carter Bank and 

Trust. 

The lecture was given by Dawn Dehart of Virginia Community Capital, and emphasized how 

Virginia Community Capital could potentially assist the small businesses in the Amherst 

community. Virginia Community Capital is a loan company that desires to assist potential small 

business owners start their business. They work alongside local banks to ensure the new 

entrepreneur that his business will receive the funding they need to begin launch. During her 

lecture, Dehart stressed the potential beneficial financial and social impact that Virginia 

Community Capital could have on a community. VCC has many programs that support food 

banks, affordable housing, and other initiatives that better a community. 

Because the meeting attendance was fewer than in previous sessions, the attendees were able to 

ask Mrs. Dehart questions they might have had about the organization she represented. Both 

representatives of the bank were also given the opportunity to present themselves as well. 

When starting a small business, many of the initial cost are too much for the new owner to pay 

out of pocket. This situation does not make it impossible for the owner to begin the business. 

Local banks, such as the Bank of the James and Carter Bank and Trust, and organizations such as 

Virginia Community Capital are willing to fund newly founded business owners and assist them 



through loans to launch their business. Starting any business is a tedious process, and Virginia 

Community Capital, along with local banks can assist small business owners in the beginning 

stages of their business. 

 

 



Amherst Retail Academy: Keeping Up With the Big Boyz 2 

with Marc Wilson 

Hosted by Stephanie Keener 

Central Virginia Community College 

Sponsored by: 

Town of Amherst 

Region 2000 SBDC 

Amherst County Chamber of Commerce 

Amherst County Museum & Historical Society 



Summary

The fifth meeting of the Amherst Retail Academy Series was held at the Central Virginia 

Community College Center located in the Town of Amherst. The key speaker was business 

expert, Marc Wilson, and the meeting was hosted by SBDC program specialist, Stephanie 

Keener. The meeting was attended by the owners of Loose Shoe Brewery 

The Marc Wilson lecture was entitled, “Keeping up with the Big Boyz.” In his lecture, Wilson 

imparts some of his knowledge of small business to local small business owners. He promotes a 

program, known as STAMPS (Small Town and Merchant Programs) which addresses the needs 

of main street retail and restaurant business.  

Wilson emphasized the importance of having an online presence. Not only should there be a 

business website, but modern small business owners should create accounts on social media 

websites such as Facebook, Twitter, and Instagram. All of their online presence should 

ultimately lead to their website, which should be tourist friendly and have pictures of the 

establishment. In addition, a small business website should be mobile-friendly. 

He also advised businesses to be open when their customers want them to be open and cultivate a 

certain uniqueness about the business that sets it apart from competitors. Wilson emphasized the 

importance of QR codes as well. 

The main theme of this meeting was the advertisement strategies of small businessmen. 

Logically, small business owners cannot compete with the big corporations, and should not try 

to. Instead, they should focus on differentiating their business, finding their own specialty, 

recruit more customers and take care of the ones they already possess. 



Events: Making Events Work for Amherst 

Hosted by Stephanie Keener 

Central Virginia Community College  

Wednesday, June 17 9:00 am 

 

 

 

 

 

 

 

 

 

Sponsored by: 

Town of Amherst 

Region 2000 SBDC 

Amherst County Chamber of Commerce 

Amherst County Museum & Historical Society 





Events in Amherst





Events are part of your story.  They have the ability to teach, 
link, and inspire. They should be:

• Authentic.  What is your THANG?
• Connecting. Help remind people of what is special about you 

and your town.
• Welcoming.  While everyone may not be interested in your 

event, everyone should feel comfortable.

Obviously, there are exceptions:
- You have tons of money.
- Your point is to disrupt.
- The event is specifically targeted at a certain group.  



Authentic.  
Fake it ‘til you make it doesn’t work for community events. 

The Beaufort Pirate Invasion

Mackinac Island Lilac Festival

Appalachian Trail Days, Damascus



Connecting: History, Values, Place



Welcoming:  Events that are “Just for Tourists” or “Just Locals” are not doing their job. 

Bye Bye,
Bele Chere, Asheville



Traditional vs. “new” media.

• Which ones are effective for visitors?
• What are the costs associated with some of these choices.  
• How do we know what visitors are paying attention to?
• Reminder:  Virginia.org is here for you! 



First Thursdays, Abingdon
Franklin Art Scene



First Friday, Lynchburg
• Trolley
• Outdoor Music in 

Warmer Months
• Year round
• Lynchburg Museum is 

open for Free.



Old media
Books
Newspapers
Magazines
Film
Radio & Sound recordings
Television
Billboards

New media (digital)
Websites
Social media
Blogs
Podcasts
Review Sites
Geo-location



Why concentrate your Marketing to 
Visitors on New Media?

THEY PROBABLY 
DON’T LIVE HERE!

THEY PROBABLY ARE 
USING A SMART PHONE 
OR COMPUTER TO 
RESEARCH THEIR TRIP!



https://www.youtube.com/watch?v=yHz5FsG7y1M

https://www.youtube.com/watch?v=yHz5FsG7y1M












Reaching customers traveling here for other events:

• Got an LU, Tech, UVa football ticket stub?  That’s a 
free appetizer or single dessert.

• Camping at Locken?  Free bug spray with a $50 
purchase. 

• Show me your photos of today’s hike on the 
Appalachian Trail, at the Garlic Festival, at the 
Sorghum Festival, get a free ___.  

#Hashtag
#lockn2015 #libertyuniversity #gohoos #hokienation



• Use QR Codes to run a contest in your store.  (Have codes to your 
website and have customers answer a trivia question about your store.)

• Trivia nights
• New product launch – check with your distributors to see if they will 

send a rep.  
• Anniversary party. FOR EVERY ANIVERSARY

Events in your Store



How do we shift the habits of 
shoppers into coming to downtown 
Amherst?  



• Cue – the trigger making you do the thing
• Routine – the thing you do over and over
• Reward – what you get out of the thing

“Studies have shown that people will perform 
automated behaviors — like pulling out of a 
driveway or brushing teeth — the same way every 
single time, if they're in the same environment. 
But if they take a vacation, it's likely that the 
behavior will change.”



Contact us!
Stephanie Keener
434-832-7295
keeners@cvcc.vccs.edu
www.region2000sbdc.com

www.facebook.com/Region2000SBDC

@R2Ksmallbiz

www.pinterst.com/region2000

mailto:keeners@cvcc.vccs.edu


Summary 

The sixth meeting of the Amherst Retail Academy was held at the Central Virginia Community 

College located in Amherst and was hosted by SBDC Program Specialist Stephanie Keener. 

Thirteen individuals were present for this meeting, making it the best attended meeting of the 

series. 

There were two lectures given for the day, one by Stephanie Keener, and another given by the 

Town of Amherst Chief of Police, Robert Kimbrel. In his lecture, Chief Kimbrel discussed event 

planning with those present and how important it was to involve the police department. If 

notified of the event, the police department can work with the event planners and the volunteers 

of the events and ensure that the event goes smoothly. The police department can also ensure that 

the event planners have the proper documentation that permits them to hold their events, such as 

VDOT permits. 

Stephanie Keener, an expert in event planning having planned over 100 events herself, gave 

information on how to have a successful event. She gave ideas on how to make the event 

attractive to locals as well as tourist, with traditional media outlets and more modern media 

outlets. Keener emphasized the importance of connecting your event to history, and making the 

event beneficial for everyone. 

The Town of Amherst is host to many events, however not all these events are properly 

advertised. With Facebook, Instagram, and other web presence apps and websites, tourist can be 

lured to the event, and local media can inform locals. If properly notified the police department 

can be informed of an event, the event should proceed smoothly as planned. 



Legal and Human Resource Issues for Your Small Business 

Hosted by Stephanie Keener and Jack Hobbs 

Amherst Central Virginia Community College 

Monday June 22, 2015 9:00 am 

 

 

 

 

 

 

 

 

 

Sponsored by: 

Town of Amherst 

Region 2000 SBDC 

Amherst County Chamber of Commerce 

Amherst County Museum & Historical Society 





Amherst Retail Academy
June 22, 2015

Outreach and Enrollment
Blue Ridge Medical Center

4038 Thomas Nelson Hwy
Arrington, VA  22922



 Individuals are no longer penalized or denied 
coverage due to pre-existing conditions.

 Young adults up to age 26 can remain on 
their parents health insurance policy.

 Health insurance covers preventive care at no 
extra cost to you.

Affordable Care Act
How will it affect me?



 Insurance companies cannot discriminate by 
charging women more than men.

 Insurance companies cannot set lifetime 
limits or arbitrarily cancel your coverage.

 Insurance companies must provide an 
explanation of benefits in simple, 
easy-to-read language.

Affordable Care Act
How will it affect me?



 Individuals and families can purchase health 
insurance through new exchanges or 
“Marketplaces” 

Affordable Care Act
How Does It Affect Me?



 Small Businesses can purchase health 
insurance for employees in the
SHOP Marketplace—

Small Business Health Options Program

Affordable Care Act
How Does It Affect Me?



 It’s a new way to shop for health insurance

 See all the insurance plans in one place

 Side-by-side comparisons of benefits and 
prices



The best place for accurate, up-to-date 
information on the Marketplace 

(Website is also available in Spanish.)

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=a2HeMl8CPIbX1M&tbnid=4woEMpph9TiJYM:&ved=0CAUQjRw&url=http://classicsoulradio.org/blog/?p=21526&ei=rrB8U-eTK7OlsASqr4CwAg&bvm=bv.67229260,d.aWw&psig=AFQjCNEMgXsh1y9auxvTJNjywtqvHB65JA&ust=1400767011314227
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=a2HeMl8CPIbX1M&tbnid=4woEMpph9TiJYM:&ved=0CAUQjRw&url=http://classicsoulradio.org/blog/?p=21526&ei=rrB8U-eTK7OlsASqr4CwAg&bvm=bv.67229260,d.aWw&psig=AFQjCNEMgXsh1y9auxvTJNjywtqvHB65JA&ust=1400767011314227


 The Affordable Care Act requires all health 
plans cover a comprehensive package of 
services known as Essential Health Benefits.

Qualified Health Plans



 Health Plans are separated into Metal Tiers:

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=lkNYojXX_LcGgM&tbnid=zNBmtkNnp35PfM:&ved=0CAUQjRw&url=http://www.averahealthplans.com/health-care-reform/&ei=b698U52JAZPNsQTohoH4Cg&bvm=bv.67229260,d.aWw&psig=AFQjCNHAuIfmA25K9Oy3jM2qzWOkQOe0cg&ust=1400766687086085
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=lkNYojXX_LcGgM&tbnid=zNBmtkNnp35PfM:&ved=0CAUQjRw&url=http://www.averahealthplans.com/health-care-reform/&ei=b698U52JAZPNsQTohoH4Cg&bvm=bv.67229260,d.aWw&psig=AFQjCNHAuIfmA25K9Oy3jM2qzWOkQOe0cg&ust=1400766687086085




http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=_6GK9h8blA7_QM&tbnid=K0ZfpMSs8rFD_M:&ved=0CAUQjRw&url=http://mediatrackers.org/ohio/2013/10/01/adventures-socialized-medicine-ohio-registration-healthcare-gov&ei=w658U8_RIKWgsQSTzYHIBQ&bvm=bv.67229260,d.aWw&psig=AFQjCNH-nT1CsLcG2t2YRsQsdUlPDboDsw&ust=1400766512601755
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=_6GK9h8blA7_QM&tbnid=K0ZfpMSs8rFD_M:&ved=0CAUQjRw&url=http://mediatrackers.org/ohio/2013/10/01/adventures-socialized-medicine-ohio-registration-healthcare-gov&ei=w658U8_RIKWgsQSTzYHIBQ&bvm=bv.67229260,d.aWw&psig=AFQjCNH-nT1CsLcG2t2YRsQsdUlPDboDsw&ust=1400766512601755


 Advanced Premium Tax Credits

 Cost-Sharing Reductions

 May qualify for Free or low-cost insurance 
like Medicaid or CHIP

***All savings depend on one’s household size 
and income.



 Federal assistance that lowers the cost of 
your monthly insurance premium  

 If you are eligible to receive this tax credit, 
the Marketplace will pay the credit directly to 
your insurance company or give it to you as a 
refund at the end of the year when you file 
your federal income taxes.



 Available to people who make between 100% 
and 400% of the Federal Poverty Level



 Cost-sharing reductions limit the 
out-of-pocket costs (i.e., deductibles, 
co-payments, co-insurances, or 
out-of-pocket maximums).

 Cost-sharing reductions are available only 
with Silver Plans.



 Available to people who make between 100% 
and 250% of the Federal Poverty Level







 You may be eligible to enroll during a SEP if you:
◦ Were recently married
◦ Permanently moved to a new area
◦ Had a child or adopted a child 
◦ Had a change in immigration status
◦ Have been released from incarceration
◦ Had an increase in income making you newly eligible for 

advanced premium tax credits
◦ Lost health insurance coverage due to:

 Job loss/change

 Moving 

 Divorce

 Turning  26 and losing coverage from a parent’s plan

 Loss of Medicaid or CHIP eligibility



 A special enrollment period can occur 
anytime during the year.

 You have 60 days from the date of the event 
to sign up for health insurance through the 
Health Insurance Marketplace 
(Healthcare.gov).



Commonhelp.virginia.gov



 Most people are required to obtain health 
insurance or pay a penalty on their federal 
income tax return.

***If you have job-based coverage, Medicare, 
Medicaid, or insurance from a private agency, 
you’re good!



 If you don’t have insurance or an exemption, 
the fees are as follows:

◦ 2014 $95/adult ($47.50/child) or 1% of yearly 

income

◦ 2015 $325 per person or 2% of yearly income

◦ 2016 $695 per person or 2.5% of yearly income 



◦ Your income is low enough that you don’t have to 
file taxes

◦ Affordability: Cost is more than 8% household 
income

◦ Hardship: homeless, evicted, natural disaster

◦ You did not have health insurance for fewer than 
3 months in a row.

◦ Religious exemptions

◦ Members of federally recognized tribes or 
health sharing ministries





• Offers employers a choice of health and 
dental plans

• Offers qualified small employers access to the 
enhanced Small Business Health Care Tax 
Credit—now worth up to 50% of a employer’s 
premium contributions (35% for non-profit).



Up to 
5050-99

100 
or 

more

Number of 
Full-Time 
Equivalent 

(FTE) 
Employees



 Attraction:  Today’s job market is fiercely 
competitive.  New hires are looking for health 
benefits.

 Retention:  Attracting great employees is only half 
the battle.  You need to keep them once you hire 
them, and health benefits will help do this.

 Morale: Letting your employees know you value 
them by providing health benefits.

 Productivity:  Healthy employees are more 
productive.  When employees take advantage of the 
preventive health benefits their insurance offers, 
they will be healthier and miss less time from work.



Small Employers who:

• Have 50 or fewer FTE employees in 2014

• Have at least one common law employee

• Offer coverage to all your full-time employees

• Can be for-profit or tax-exempt

• Meet minimum participation rates

 In VA, at least 70% of 
full-time employees 
must accept your offer 
of insurance.

 Exception between 
Nov 15 and Dec 15



 Tax Credit is worth up to 50% of employer contributions 
toward health insurance premiums for self-only coverage (up 
to 35% for tax-exempt employers).

 You pay at least 50% of your full-time employees’ premium 
costs.

 Eligible employers can get the tax credit for two consecutive 
tax years.

 Available to employers with fewer than 25 FTE employees 
who earn average wages of $50,000 or less

 The tax credit is highest for 
companies with fewer than 10 
employees who are paid an 
average of $25,000 or less. The 
smaller the business, the bigger 
the credit.



Step 1:  Create a marketplace account and complete the SHOP 
application

You’ll provide business name, address, and tax ID # and create an 
employer roster.

Step 2:  Create your enrollment criteria

Set your enrollment period, the effective date of coverage, and the new 
employee waiting period.  You’ll also decide whether to offer your 
employees one plan or a choice of plans.

Step 3:  Set your premium contribution

Decide how much you want to contribute toward employee premiums.  
You’ll decide if you’ll offer and contribute to dependent coverage and 
a dental plan.



Step 4:  Select coverage & make an offer to employees

You’ll compare plans and choose one or more plans (If you choose 
more than one, you’ll choose a plan category like Silver or Gold)

Step 5:  Track employee participation and submit your 
enrollment
After you submit your coverage offer, the SHOP Marketplace will send 
an email to all employees.  The email will include a link to the SHOP 
website where employees can accept or decline the offer.



FREE In-Person Assistance:  

Outreach Offices 
Amherst
190 S Main Street
Tuesday and Thursday

Appomattox
2160 Church St
Monday, Wednesday-Friday



Summary 

The seventh meeting in the Amherst Retail Academy series displayed a different set up than 

previous sessions. Instead of a main speaker, a panel of three experts were the lecturers of the 

meeting. The three expert panelist were: Blue Ridge Medical presenter Martha Tucker, 

Kimberley McIvor representing the Virginia Employment Commission, and attorney at Petty 

Livingston and Dawson Richards Law Firm, Chad Mooney. 

The first of the panelist to talk was Martha Tucker, Secretary of Blue Ridge Medical. She spoke 

on the implications that the Affordable Care Act (Obamacare) has on small business owners 

when it comes to health insurance. This controversial law has had many small business owners 

confused about what it means for their business. Mrs. Tucker advised small business owner as to 

what plans would be best for their business and how they could sign up for the government-

option insurance plan. 

The second panelist to speak for the evening was Kimberley McIvor of the Virginia Employment 

Commission. Mrs. McIvor informed the audience of the benefits a small business could have 

from being connected to the Virginia Workforce Connection (VWC). By using the VWC, 

recruiting employees can become a much easier and less expensive project. Small businesses 

need workers after all, and the VWC is a helpful resource for owners to use to find workers to 

higher that fit their needs. 

The last speaker of the day was attorney at Petty Livingston and Dawson Richards Law Firm and 

Amherst Chamber of Commerce Treasurer, Chad Mooney. He recommends every business 

owner to hire an attorney to handle their legal situations. Many owners only hire a lawyer once 



they have encountered some type of trouble, but Mr. Mooney suggest that the it is much better to 

hire a lawyer as soon as possible so as to avoid legal trouble altogether.  

Starting a small business is just part of the battle. Maintaining a business is a constant never-

ending process. Concerning legal matters, employee recruiting and employee benefits, there are 

many different government and private associations that can assist a small business owner in 

keeping his business running. 
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The Town of Amherst

What the Town does:
• Utilities (water, sewer & curbside refuse collection)
• Public Safety (police, fire, rescue, street lights)
• Zoning
• Economic Development 

Other urban features that make the Town a good business location:  
• Streets
• Parking
• Electricity, phone/cell phone & internet services
• Buildings
• Affordability

We have TRAFFIC!



Why Is the Town Concerned About
Economic Development?

3

Amherst 
Economy
(a black box)

Factories
Hotels

4-year Colleges

Big box businesses
Internet purchases

Local Retail
Banks

Restaurants

House Construction
Service Businesses

• More and better jobs for residents
• Diversification of the local economy
• Protection and promotion of local businesses
• Higher tax base

“Economic Inputs” “Leakage” Activities



The Town of Amherst Desires

• More and better employment

• Full storefronts

• Profitable businesses 

In addition to people having money and options 

on where to shop and where to work, the Town’s 

operation gets taxes, rate revenue, etc. to provide 

services 



Economic Development Initiatives

Town Initiatives
• Brockman Park
• Regional efforts
• Downtown promotion

Partners (note some are non-governmental non-profits)

• Chamber of Commerce
• Amherst County (and EDA)
• PDC/Region 2000 and subsidiaries
• CVCC and SBDC
• Civic Organizations (i.e. Second Stage)
• Private sector (buildings, financing, marketing, etc.)



The Town Hall is a Clearinghouse 

TOA has 
-A storefront/telephone that gets answered by a human
-A high profile

People can get to us. 

TOA does a lot of educating on who does what
• Federal 
• State
• County (TOA supplants in some areas)
• Regional (PDC, etc.)
• Private Sector



The Town’s Disposition

• We want to help Town residents and business 
operators

• Want all storefronts occupied

• Want the use of all Town real estate 
maximized 

• Want all residents to be employed



Contact the Town for Business Assistance

• 434/946-7885

• www.amherstva.gov

• townhall@amherstva.gov

http://www.amherstva.gov/


Region 2000 Alliance

June 2015

Organization Overview

Think Regionally. Compete Globally.



Region 2000 Partnership =

Local 

Government 

Council

Region 2000

Business & 

Economic 

Development 

Alliance

CAER

Center for 

Advanced 

Engineering & 

Research

+ +

Economic Development Team

Central VA Young Professionals

Future Focus Foundation

Technology Council

Workforce Investment Board

Regional Radio Board

Regional Services Authority

Metropolitan Planning Org



Region 2000 Business & Economic 

Development Alliance

 The Region 2000 Business and Economic Development Alliance is the economic and 

community development organization, united to drive economic growth with one 

voice, one mission, in one region. The Alliance works to grow opportunity, create 

jobs, and promote the best place to build a business, a career, and a future.

 We are a 501 c 6 organization designed as a public/private partnership.

 Our funds are derived from a 5-year capital campaign along with yearly new 

investor goals.

 The following local governments are contributors: Amherst, Appomattox, Bedford 

and Campbell Counties, the Towns of Amherst, Appomattox and Altavista and the 

City of Lynchburg

Think Regionally. Compete Globally.



 CEO - Megan A. Lucas,CEcD, IOM 

 VP of Technology, Elizabeth Narehood

 Administrative Coordinator, Jamie Glass

 Program Coordinator, Denise Jackson

ALLIANCE TEAM

Think Regionally. Compete Globally.



Alliance Board of Directors

Larry Jackson, AEP – Board Chair Reggie Pugh, AREVA – Vice Chair Fred Armstrong, Wiley|Wilson –

Board Treasurer

Jim Mercadante, Centas Todd Hall, First National Bank Garet Bosiger, Genesis Products

Mike Shadler, Genworth Financial Cathie Brown, Impact Makers Lee Beaumont, Liberty University

Jim Mundy, Lynchburg Community 

Action Group

Alton Brown, News & Advance John Doyle, Pettyjohn, Wood & 

White, Inc.

Robert Leveque, RR Donnelley Sandy Baker, B & W E.W. Tibbs, Centra

Mayor Harvey, Appomattox Claudia Tucker, Amherst Co. Aileene Ferguson, Appomattox Co.

Mark Reeter, Bedford Co. Frank Rogers, Campbell Co. Kim Payne, Lynchburg

Larry Hatch, AMTI – Future Focus 

Foundation Chair

Cheryl Giggetts, AECOM – Tech 

Council Chair

Des Black, AREVA – Tech Council 

Vice Chair

Bill Guzak, CAER Chair Mike Davidson, Campbell County –

Marketing Chair

Tanya Fischoff, Academy of Fine 

Arts – YP Chair

Nat Marshall, B & W – WIB Chair Doug Schuch, Bedford Co Public 

Schools

Dr. John Capps, CVCC 

Business Sector Directors

Public Sector Directors

Fixed Directors

Education Directors

Think Regionally. Compete Globally.



Committees & Councils

 Strategic Planning

 Financial

 Economic Development Marketing Team

 Investor Relations

 Nominating Committee

 Central Virginia Young Professionals

 Tech Council

 Future Focus Foundation

 Increase Jobs & 

Investment

 Worldwide Brand 

and Image

 Business Climate

 Talent 

Development

Think Regionally. Compete Globally.



REGION 2000 PRIORITIES
 Increase Jobs & 

Investment

 Worldwide Brand 

and Image

 Business Climate

 Talent 

Development

 Increase business and jobs in the region, but with a more 

aggressive and focused effort.

 Take a determined approach to building the Region 2000 

worldwide brand and image.

 Improve the competitiveness of the Greater 

Lynchburg/Region 2000 business climate.

 Create a dynamic talent development strategy that 

satisfies a diverse employer base.

Think Regionally. Compete Globally.



 Increase Jobs & 

Investment

 Worldwide Brand 

and Image

 Business Climate

 Talent 

Development

TARGET SECTORS

Think Regionally. Compete Globally.

Target Sectors

Chemical

Food Manufacturing

Bio/Life Sciences

Machining Manufacturing

HOW?

VEDP

Mid-Atlantic Broadband

Marketing Missions

Trade Shows

Marketing

Relationships

Site-Selectors



 Increase Jobs & 

Investment

 Worldwide Brand 

and Image

 Business Climate

 Talent 

Development

 Lee Cobb & Jack Hobbs, Amherst ED

 Jeff Taylor, Appomattox ED

 Dennis Jarvis, Altavista ED

 Traci Blido, Bedford County ED

 Mike Davidson, Campbell County ED

 Marjette Upshur, Lynchburg ED

ECONOMIC DEVELOPMENT PROCESS

 VEDP

 Region 2000 Alliance
 Site Selectors

 Mid-Atlantic Broadband

 Trade Shows

 Marketing Missions

 Marketing





Economic Development 

Fundamentals
Amherst County, Virginia



What is Economic Development?

 DEFINITION

 A program, group of policies, or activity to 

improve the economic well being and quality of 

life for a community, by creating and/or 

retaining jobs that facilitate growth and provide 

a stable tax base. 

 (Community = ALL residents) 



FOUR GOALS OF ECONOMIC DEVELOPMENT 

Creating Jobs

Retaining Jobs

Enhancing the Tax Base

Improving the Quality of Life



Basic & Non-Basic Industry
*Basic Industries create demand for Non-Basic Industries

Basic Industry

• Brings dollars from outside 
the local area

• Exports most of its products

• Example: Manufacturing 
(Clorox, Grief) & 
Distribution (Old Dominion 
Shoes, England Stoves)

• Could include Colleges, 
Hotels, CVTC

Non-Basic Industry

• Small businesses that sell 
to local customers

• Recirculates local dollars

• No new money is brought 
into the community

• Example: Fast Food, Gas 
Stations, Retail, Services



Strategies of Economic Development

Business Retention & Expansion

Growing Your Own 
(Entrepreneurs)

Business Recruitment     
(Bringing in New Businesses)



Why Business Retention?

Have Already 
Made a 

Commitment to 
the Community

Have a Vested 
Interest

Large Number of 
new Jobs Come 
from Existing 

Industry

Cheaper than 
Business 

Attraction

Local Businesses 
Help Market the 
County to New 

Industries



Business Retention & Expansion 

Stakeholders

 Community - Economic vitality of our communities is heavily dependent on 

existing businesses for private investment, saved jobs and new job creation 

which generates much needed tax revenue to offset cost of town/county 

services, i.e. public safety, schools, etc.

 Business – Remain/Stay in communities where existing businesses can sustain 

and grow their markets, investments and employment opportunities while 

positively impacting their financial bottom line and our community at large.

 Residents – Retain good employers/companies that offer quality jobs in our 

community. Good jobs afford residents the opportunity to buy a home and 

spend their disposable income—which also generates tax revenue, i.e. 

property tax, sales tax, etc.



Grow Your Own - Entrepreneurs

 Work with Small Business Development Center (SBDC) to 

develop programs to assist entrepreneurs with business plans, 

financing, etc.

 Build Incubator Space (Industrial) at Amelon Commerce Center

 Small, affordable space for start-up companies

 Ability to grow into larger space and still stay in Amherst 

County.

 As the company grows it has put down roots (houses, 

schools, etc.) in Amherst County so it is less likely to move



Business Attraction

 Why? 

 Increase jobs, tax revenue, and business 
diversity

 How? 

New Website

Personal Assistance

 Incentives

Attractive Building Sites (Amelon, Brockman, 
Snead)



Questions?

 Contact the Amherst County, Virginia, Economic 

Development Authority

 www.amherstvabusiness.com

 434.946.5200

 Victoria Hanson

 Victoria.aeda@gmail.com

http://www.amherstvabusiness.com/






















• One on One Business Counseling
• Completely confidential
• Educational Opportunities for Small Business
• Help with identifying and contacting other agencies that provide assistance
• Provide guidance on issues related to federal contracting, export/import
• Located at Central Virginia Community College



Contact us!

Nathan Kolb
434-832-7824
Kolbn@cvcc.vccs.edu

Stephanie Keener
434-832-7295
keeners@cvcc.vccs.edu

www.region2000sbdc.com

www.facebook.com/Region2000SBDC

@R2Ksmallbiz

www.pinterst.com/region2000sbdc

mailto:Kolbn@cvcc.vccs.edu
mailto:keeners@cvcc.vccs.edu
http://www.region2000sbdc.com/


















Summary 

The final meeting of the Amherst Retail Academy was held at the Amherst Town Hall, hosted by 

Jack Hobbs and Stephanie Keener, and had a lunch sponsored by the Bank of the James. The 

meeting was attended by seven audience members and seven panelist.  Notable attendees in the 

audience were Secretary of the Amherst County Chamber of Commerce Martha Tucker, the co-

owner of Loose Shoe Brewery Kitty Foor, and Steve Wilder of Amherst County High School. 

The first lecture given at this luncheon was from town manager Jack Hobbs. Mr. Hobbs 

discussed the services that the Town of Amherst provides. Mr. Hobbs explained that the Town of 

Amherst has a positive disposition and is willing to promote business. The town desires to 

improve itself by diversifying the local economy, protecting small businesses, and creating a 

higher tax base. To achieve these goals, the Town of Amherst has partnered with many different 

organizations that are dedicated to diversifying the Amherst economy, such as the Small 

Business Development Center (SBDC) and Region 2000. 

The next speaker was Megan Lucas, CEO of Region 2000 Economic Development Alliance. The 

Economic Development Reliance is a united organization committed to drive economic growth 

for one voice, one mission, and one region. The Economic Development Alliance has worked 

hard to assist businesses in creating new jobs, improve the business brand, and increase the 

amount of local dollars.  

The third speaker of the event was Chad Mooney, the Treasurer of the Amherst County Chamber 

of Commerce and an attorney at Petty Livingston & Dawson Richards. Mr. Mooney and the 

Amherst Chamber of Commerce strive to promote local businesses by making the public aware 

of special activities, such as ribbon cutting ceremonies for opening or reopening business. Mr. 



Mooney wanted to make sure that small business owners knew to notify the Amherst County 

Chamber of Commerce if they had questions about improving their business. 

The fourth speaker of the afternoon was Economic Development Specialist, Victoria Hanson of 

the Amherst County Economic Development Authority. Mrs. Hanson reiterated many of the 

major points already made by other speakers, and emphasized increasing local dollars, 

encouraging local small business, and diversifying the economy.  

The fifth speaker of the afternoon was Business Development Specialist, Mike Russell from the 

Virginia Department of Small Business and Supplier Diversity. Mr. Russell spoke briefly about 

the business certification process of SWAM and EVA. The agency that Mr. Russell works for 

sponsors both of these certification processes. 

The final speaker of the luncheon was Nathan Kolb, the Region 2000 SBDC Coordinator. Mr. 

Kolb reminded small business owners that Region 2000 SBDC is a valuable resource that was at 

their disposal to guide small businesses. Their service as business consulters is completely free 

and is funded through tax dollars. Region 2000 SBDC provides an educational and completely 

confidential service that could greatly assist small businesses in the area. They give small 

business owners the opportunity to have professionals work alongside their business and assist 

them in enriching the local economy. 

In this final installment of the Amherst Retail Academy, there was a strong focus on reminding 

small business owners that they are not alone in their business endeavors. The Town of Amherst 

and whole community has invested in them and desires see them succeed. They not only have 

the Town of Amherst supporting them, but several organizations that can be used as a free 

resource to better their business. 



Amherst Retail Academy Summer 2015 Report 

By Edmond A. Mintah, Jr. 

 

 

 

 

 

 

 

 

 

 

 

 



According to all that were involved, the Amherst Retail Academy Series sponsored by 

the Small Business Development Center (SBDC) was a success. There were an adequate number 

of attendees at these meetings, and those who attended these meeting series were reported to 

have benefited from attending the meetings. The average attendance per meeting was seven, with 

the most attended meeting with thirteen attendees being, “Events: Making Events Work for 

Amherst.” 

The content of the meetings appeared to be very resourceful, however some small 

business owners commented that the meetings had not been advertised as well as they could have 

been. In the future, it was suggested that perhaps it would be worthwhile to send in-person 

recruiters or interns to small business owners so as to increase turnout. The timing of the 

meetings seemed to have little to no effect on the turn out and most small business owners were 

reported to have been pleased with morning meeting times. 

The Amherst Retail Academy had several positive outcomes, and many small business 

owners would be pleased to see the series return. The major changes that should occur when 

presenting this series, is in regard to the advertising. It would be highly recommended in the 

future for the Town to invest in summer interns or other town representatives to personally 

recruit local small business owners. Every time this method was suggested to a local owner, it 

was met with strong approval. 
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