
AMHERST INDUSTRIAL DEVELOPMENT AUTHORITY 
Tuesday, September 7, 2021 

 
 

AGENDA 
 
5:15 PM 
 
1. Call to Order & Determination of Quorum - Town Hall at 174 S. Main Street 

 
2. Approval of the minutes from the August 2nd and August 24th meetings---------------------Chairman 

 
3. Review of 50% Grading Plans for Brockman Park--------------------------------------------- Chairman 

 
4. Review of Business List for Visitation Program-------------------------------------------------Chairman 

 Mrs. Mahler has created a sharable spreadsheet for the group.  We will go over the contents and 
begin designating visitors to each business. 
 

5. Revolving Loan Information------------------------------------------------------------------------Chairman 
The Town of Altavista has a revolving loan fund.  Attached is the application packet from their 
program for the group’s consideration as a model for a Town fund. 
 

6. Other Business  
 

7. Adjournment 
 



         Town of Amherst  
Industrial Development Authority 

 
A regular meeting of the Town of Amherst Industrial Development Authority was called to order by 
Chairman Sharon W. Turner on August 2, 2021, at 5:15 PM in the Council Chambers of the Town Hall at 
174 S. Main Street. It was noted that a quorum was present as follows: 

  
P  Sharon Turner A  Jacob Bailey 
P

 
 C. Manly Rucker P  Kim Stein 

P  Clifford Hart P  Richard Wydner 
P  Aaron Mahler    

 
Town Manager Sara E. Carter, in her capacity as Secretary to the Authority, and Clerk of Council Vicki 
Hunt, were present.  
 
Mr. Wydner made a motion which was seconded by Mr. Hart to approve the minutes of the July 6, 2021, 
meeting and the July 6, 2021, joint meeting of the Industrial Development Authority and Town Council.   
There being no discussion, the motion carried 6-0 as follows: 
 

Sharon Turner Aye  Jacob Bailey  Absent 
C. Manly Rucker              Aye  Kim Stein Aye 
Clifford Hart Aye  Richard Wydner Aye 
Aaron Mahler           Aye    

 
After a report by Town Manager Carter, discussions were held on steps to begin implementation of Town 
Council’s adopted strategic plan of certain items contained in the plan. 
 

• After discussion, the Authority agreed to hold a retreat to discuss and develop its own strategic 
action plan to help achieve Council’s strategic goals.   

• After discussion, by consensus Town Manger Carter was directed to hire an intern to work on 
event planning, grants development for downtown, and a connection to the agricultural work at 
Sweet Briar College, to be paid a maximum sum of $5,000.00, at an hourly rate, with possible 
academic credit granted by Sweet Briar College.    

• After discussion, Town Manager Carter was directed to draft and present documents for the 
development of a $30,000.00 revolving loan fund for small business development to assist small 
business during startup, with a $5,000.00 loan limit. 

• Discussion on forming an events group to work with local businesses and residents to create an on-
going calendar of community events throughout the town was deferred. 

• After discussion, an Outreach for Housing Development Committee was formed by the Industrial 
Development Authority consisting of Mr. Stein and Mr. Mahler to determine interest for housing 
development in the town and actions to be taken to improve development opportunities on vacant 
and underutilized land in the town.  

• Discussion on development of a plan for existing business visits by Authority members was 
deferred.



Town of Amherst Industrial Development Authority  August 2, 2021 

There being no further business, the meeting adjourned at 6:09 P.M. on motion of Mr. Stein, 
seconded by Mr. Wydner. 
 
             
      _____________________________________ 
                 Sharon W. Turner, Chairman 

 
 
ATTEST: _______________________ 
  Secretary 



 

Town of Amherst Industrial Development Authority  August 24, 2021 

    Town of Amherst  
                                                    Industrial Development Authority 

Chairperson Sharon W. Turner called a meeting of the Town of Amherst Industrial Development 
Authority, continued from the August 2, 2021, session of the Industrial Development Authority, 
to order on August 24, 2021, at 8:05 A.M. in the Council Chambers of the Town Hall at 174 S. 
Main Street. 

It was noted that a quorum was present as follows: 
  

P  Sharon Turner P  Jacob Bailey 
P

 
 C. Manly Rucker P  Kim Stein 

P  Clifford Hart P  Richard Wydner 
P  Aaron Mahler - Remote    

 
Town Manager Sara E. Carter, in her capacity as Secretary to the Authority, and Clerk of 
Council Vicki Hunt, were present.  
 
Town Manager Carter facilitated the meeting, the purpose of which was to discuss and develop a 
strategic action plan to help Town Council achieve its strategic goals.   
 
Discussions concentrated on the Authority’s vision for Brockman Park, downtown revitalization, 
business visitation, and events.  
 
Brockman Park:  Authority members discussed general user appearance and development of a 
formula or standard for price per lot range.   Discussions were held on acceptance/opposition to 
types of interested users and ways that Brockman Park might be utilized to enhance economic 
growth in the Town of Amherst.  After discussion, Town Manager Carter will provide the 
Authority with information on regional numbers, base price, and any formula that may be used 
by surrounding counties and cities to determine pricing.  Town Manager Carter will provide the 
Authority with the VDOT link for traffic counts.    
 
Downtown Revitalization and Business Visitation:  The Authority members discussed the body’s 
role in downtown revitalization to support businesses and expansion of its role related to 
business development in not only Brockman Park but the entirety of the Town through a 
business visitation strategy plan.   After discussion, Town Manager Carter will develop and 
distribute a business visitation strategy plan and business list for selection and/or assignment to 
Authority members.     
 
Events:  Suggested Town events in addition to July fireworks/parade and the Christmas Parade 
were an annual golf tournament, street festivals with crafts and food, using Old Mill Park for 
events, development of a dog park, a bigger presence of VFW and American Legion who may 
need a building for growth, and development of a food bank.  Discussion was held on use of a 
dedicated organizer and/or forming an events committee for municipality events with a future 
goal of events organized by volunteer groups.   
 



 

Town of Amherst Industrial Development Authority  August 24, 2021 

 
There being no further business, the meeting adjourned at 10:03 A.M.  

 
             
      _____________________________________ 
                 Sharon W. Turner, Chairperson 

 
 
ATTEST: _______________________ 
  Secretary 
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