Budget Strategic Planning Meeting
Town Council
Wednesday, February 23, 2022

7 pm

Agenda:
1. Staff Presentations:
Charles Thompson, Maintenance
Gary Williams, Plants
Bobby Shiflett, Police
Vicki Hunt, Clerk to Council

Tracie Morgan, Office Manager and Treasurer

2. Financial Position of the Town and Economic Trends
3. Manager’s Overall Recommendations

4. Discussion of Strategic Priorities of the Council



