
AMHERST INDUSTRIAL DEVELOPMENT AUTHORITY 
Monday, November 7, 2016 

AGENDA 
 

5:15 PM 

1. Call to Order & Determination of Quorum - Town Hall @174 S. Main Street 

 

2. Introduction of Deputy Town Clerk Vicki Hunt 

 

3. Election of Officers 
The Authority needs to consider electing a Chairman to replace Jim Meade. After the October 7, 

2013 election, Mr. Addison became Vice Chairman and Jack Hobbs became Secretary.  

 

4.  Approval of Minutes - Meetings of March 7 and May 31, 2016 
 

5. Central Virginia Regional Radio Board Request 
Gary Christie from the Region 2000 Local Government Council is scheduled to present the Central 

Virginia Radio Board’s request to extend the “draw” deadline for that group’s bond to September 

30, 2017 due to construction delays. 

 

6. Regional CEDS 

Gary Christie from the Region 2000 Local Government Council is expected to present a 

summary of the regional Comprehensive Economic Development Strategy effort. 

 

7. Amherst County Economic Development Work Plan 

Lee Cobb is scheduled to brief the Authority on the Amherst County Economic 

Development Authority’s “strategic plan implementation.” 

 

8. IDA/EDA Merger 

Lee Cobb is scheduled to discuss factors that should be considered during the upcoming 

exploration of the proposed merger of the Town of Amherst Industrial Development 

Authority with the Amherst County Economic Development Authority. 

 

9. Legislative Liaison Funding Request 

Amherst County is coordinating an effort to fund a legislative liaison that would represent 

the region to the legislature on the reuse of the Central Virginia Training Center.  

 

10.Status Reports 

 

11.Other Business  

 

12.Adjournment 
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Town of Amherst 

Industrial Development Authority 

March 7, 2016 

 

A regular meeting of the Town of Amherst Industrial Development 

Authority was called to order by Chairman Jim Meade on March 7, 2016 

at 5:15 PM in the Council Chambers of the new Town Hall at 174 S. 

Main Street. It was noted that a quorum was present as follows: 

P Jacob Bailey P Richard Wydner 

P Gary Jennings P Jim Meade 

P Lewis Addison P Vernon Wood  

P C. Manly Rucker, III   
 

Town Manager Jack Hobbs, in his capacity as Secretary to the 

Authority, and Deputy Town Clerk Debra Eby were present. 
 

On a motion by Mr. Wood, which was seconded by Mr. Jennings and 

carried 7-0, the minutes of the September 15, 2015 meeting were 

approved. Messrs. Addison, Bailey, Jennings, Meade, Rucker, Wood and 

Wydner voted in favor of the motion. 
 

Report on Brockman Park Recoupment Program 

The Secretary presented a status report on the Brockman Park 

Recoupment program per the October 2, 2001 agreement whereby the 

county would direct monies to the Town to defray Brockman Park 

development costs. On a motion by Mr. Jennings, which was seconded 

by Mr. Wood and carried 7-0, the Secretary was asked to transmit the 

2015 report to Amherst County. Messrs. Addison, Jennings, Meade, 

Rucker, Bailey, Wood and Wydner voted in favor of the motion. A copy 

of the report is attached and made a part of these minutes.  
 

Report on Brockman Park Property Maintenance and Billing 

The Secretary presented a report on the costs of maintaining the 

common areas at Brockman Park that are to be shared among all 

tenants per the “homeowners association” section of the Brockman 

Park deed restrictions. On a motion by Mr. Bailey, which was 

seconded by Mr. Rucker and carried 7-0, the Secretary was authorized 

to bill Centra Health, Steven D. Clancy, LLC and HBH Amherst, LLC 

for calendar year 2015 expenses. Messrs. Addison, Jennings, Meade, 

Rucker, Bailey, Wood and Wydner voted in favor of the motion. A copy 

of the report is attached and made a part of these minutes.  

 

Budgets 

The Secretary gave a report on recent and projected IDA-related 

revenues and expenses. The status of the Town's Economic Development 

initiative fund which currently contains $142,502 was discussed. On 

a motion by Mr. Rucker, which was seconded by Mr. Jennings and 

carried 7-0, the Authority endorsed the document for consideration 

by the Town Council during its FY16/17 budget deliberations. Messrs. 

Addison, Jennings, Meade, Rucker, Bailey, Wood and Wydner voted in 

favor of the motion. A copy of the IDA’s budget proposal is attached 

and made a part of these minutes. 
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Brockman Park Real Estate Signs   

It was noted that the Town of Amherst sign ordinance has recently 

changed with the effect that real estate sign size limitations 

increased from 8 SF to 32 SF at Brockman Park. Recommendations will 

be collected on size, location and quantity from McBride Sign Co., 

before installation. 
 

Status Reports 

A report on the following items was delivered: 

 Deputy Town Clerk: Debra Eby has been hired to provide support to 

various Town committees and boards such as the IDA. Over time, 

the person in that role would become responsible for organizing 

meetings, taking minutes, and maintaining records as well as 

performing other support duties for the IDA.  

 Centra/Ambriar: Progress on the construction of the Centra 

building behind Ambriar Shopping Center should accelerate once 

the weather clears up. 

 Hotel Recruitment: There has been no activity on the hotel 

recruitment issue for several months. 

 Planning Studies: A series of economic development studies are 

underway by the county, Region 2000, and the Town, and additional 

efforts are being developed to study downtown traffic calming and 

walkability and using art as a means to improve the local 

economy. 

 Brockman Park: Prospect activity at Brockman Park has been very 

light. 

 Hollingsworth Contract: The new Hollingsworth “caseworker” is 

redeveloping that company’s contract to reflect changed 

conditions and will be brought to the IDA for consideration after 

the status of earlier approvals has been confirmed. Note that the 

earlier arrangements expired on March 26, 2015. 

 Economic Development Consultant: Lee Cobb has asked to be moved 

out of an active role with the county IDA. Given the lapse in the 

Hollingsworth contract, a renewed contract with Mr. Cobb would 

provide someone to represent the Town and IDA in economic 

development matters.  Such a contract would be negotiated in the 

coming months. 
 

 Anticipated Schedule: 

o May 10 – Annual Amherst County Chamber of Commerce business 

appreciation dinner 

o May 10 – meeting with county IDA on county-wide economic 

development strategy 

 

There being no further business and the meeting adjourned at 5:50 

PM. 
 

 ________________________  

 James Meade, Chairman 

ATTEST: __________________ 

         Secretary 
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Brockman Park Investment Recoupment Report
Prepared: 02/15/16

Balance, 6/30/2015 2,307,901.91$                

FY 16 Activity:

County: Lot 10: Steven D. Clancy, LLC (BlackBox)) Real Estate Taxes 11,653.60

Lot 10: MTS/Black Box Personal Property Taxes 3,247.52

Lot 10: MTS/Black Box Business Equipment Taxes 6,727.85

Lot 9b,c: HBH Amherst, LLC (Horizon) Real Estate Taxes 418.40

Note: Above is as per Commissioner of the Revenue Jane Irby on 2/12/2016

 Less - FY98 Assessment (2,740.65)

Total FY16 from County 19,306.72 (19,306.72)

Projected Balance, 6/30/2016 2,288,595.19$                

Ref: Acct#10-3320-0000

Prior to the transfer of any amount by the Town, the IDA shall prepare an annual activity report on the Fund in January of each year for 

the prior calendar year and submit it to the Town along with estimates for the then-current year.  A copy of this report and any 

accompanying documentation shall be concurrently submitted to the County.

FY17 figures should be generally the same as in FY16 except for the county real estate taxes on Lot 9b,c which are 

expected to be $7,207.76 at the county's 56¢/$100 rate.
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Brockman Park Owners Association
Maintenance Reimbursement for CY14t for CY15

Date Vendor Description Invoice Amount

1/23/2015 AMERICAN ELECTRIC POWER 20.07$      

2/27/2015 AMERICAN ELECTRIC POWER 18.25$      

3/30/2015 AMERICAN ELECTRIC POWER 16.99$      

4/29/2015 AMERICAN ELECTRIC POWER 17.84$      

5/29/2015 AMERICAN ELECTRIC POWER 16.79$      

6/24/2015 AMERICAN ELECTRIC POWER 16.59$      

7/24/2015 AMERICAN ELECTRIC POWER 16.89$      

8/31/2015 AMERICAN ELECTRIC POWER 17.55$      

9/24/2015 AMERICAN ELECTRIC POWER 17.75$      

10/28/2015 AMERICAN ELECTRIC POWER 18.05$      

11/24/2015 AMERICAN ELECTRIC POWER 17.65$      

12/22/2015 AMERICAN ELECTRIC POWER 19.31$      

Subtotal, Sign Electricity 213.73$     

4/8/2015 ANTHONY H. TYREE LANDSCAPING 1,000.00$ 

5/29/2015 ANTHONY H. TYREE LANDSCAPING 1,000.00$ 

6/5/2015 ANTHONY H. TYREE LANDSCAPING 1,000.00$ 

7/24/2015 ANTHONY H. TYREE LANDSCAPING 1,000.00$ 

8/17/2015 ANTHONY H. TYREE LANDSCAPING 1,000.00$ 

9/10/2015 ANTHONY H. TYREE LANDSCAPING 1,000.00$ 

Subtotal, Grass Cutting 6,000.00$   

3/26/2015 AMHERST MILLING (grass seed for banks) 79.97$      

3/31/2015 CARTER MACHINERY CO (track hoe rental for pond maintenance) 2,610.00$ 

Subtotal,Other Property Maintenance 2,689.97$   

14.24$      $/light/month per bill

4.15$       $/light/month other charges

18.39$      Actual per-month cost per BP light

8 # lights

12 # months

1,765.44$ Cost to provide street lights at BP

Subtotal, Street Lights 1,765.44$   

Total 10,669.14$ 

#Lots 16

Per Lot Assessment 666.82$     

Note: Bushhogging TOA-owned lots and TOA crew time was not billed to other tenants in CY15.

Prepared 2/24/2016

Ref Acct #'s 10-4001-0119 & -0126 Printed: 2/25/2016
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Town of Amherst 

Industrial Development Authority 

May 31, 2016 
 

A special meeting of the Town of Amherst Industrial Development 

Authority was called to order by Chairman Jim Meade on May 31, 2016 at 

7:00 AM in the large meeting room on the upper floor the County 

building at 153 Washington Street. A quorum was present as follows: 

A Jacob Bailey P Richard Wydner 

P Gary Jennings P Jim Meade 

P Lewis Addison A Vernon Wood  

P C. Manly Rucker, III   
 

Town Manager Jack Hobbs, in his capacity as Secretary to the 

Authority, and Mayor Paul Kilgore were present. 

 

The Chair yielded the floor to the Amherst County EDA which held a 

concurrent meeting. 

 

Consultants Crystal Morphus and Leigh Ann Howe from Creative Economic 

Development Consulting (Elkin, NC) came forward to give a presentation 

on the first draft of an economic development strategic plan for 

Amherst County. Recommended initiatives are summarized in the 

following graphic from the presentation: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ms. Morphus reported that her work resulted in two key findings: 

1. Due to the decline of Amherst County as measured by decreasing 
population and workforce figures, inaction is not an opting when 

it comes to economic development, and 

2. There is a need for county-wide unity which might be achieved 
through initiatives such as her suggested “One Amherst” theme. 

 

After some general discussion, the meeting adjourned at 8:17 AM. 
 

 

 ________________________  

 James Meade, Chairman 

ATTEST: __________________ 

         Secretary 



5-1 

 

From: Rosalie Majerus [mailto:rmajerus@region2000.org]  

Sent: Tuesday, October 25, 2016 12:05 PM 

To: Jack Hobbs (jack.hobbs@amherstva.gov) <jack.hobbs@amherstva.gov> 

Cc: Gary Christie <gchristie@region2000.org>; Matt Perkins MPerkins@region2000.org 

Subject: Extension of Radio IDA Bond 
 

Jack – due to delays at No Business Mountain tower, we have requested an extension from Banc of American for 

drawing down the bond.   We are now requesting a September 30, 2017 end date.  That should allow for completion 

of the project.  I will need to have the Amendment signed by a representative of the  IDA for the Town of Amherst.  

Please advise on who that would be and the best way to get this.   Last time we had to get the IDA Chair’s signature. 

 Thank you for your help on this 

 

 

Rosalie Majerus 
Deputy Director of Finance 

Virginia’s Region 2000 Local Government Council 

828 Main Street, 12th Floor | Lynchburg, VA 24504-1522 

Direct:   434.845.5678 ext. 213 

Office:   434.845.3491 

Fax:  434.845.3493 

mailto:MPerkins@region2000.org
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EDA Work Plan 
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October 31, 2016 

 

Background documents re IDA/EDA merger 

 IDA and EDA membership 

 Merger talking points 

 IDA budget 

 Brockman Park and adjacent property graphic 

 Excerpts from annexation agreement 

 Recoupment agreement  

 Recent recoupment fund report 
 

 

 

 
Appointed/Term Expires 

Industrial Development Authority   
(Vacant)   6/30/18 

Gary Jennings  5/8/13  6/30/17 

Jacob Bailey 4/11/12  6/30/16 

Manly Rucker 5/8/13  6/30/17 

Vernon Wood 5/14/14  6/30/18 

Lewis Addison, Vice Chairman  4/8/15  6/30/19 

Richard Wydner 4/8/15  6/30/19 

 
County Economic Development Authority 

Calvin Kennon, Jr. – Chairman 

Michael Russell – Vice-Chairman 

Edgar (Kinny) Kinnier, Jr. – Treasurer 

Donald (Don) Manley 

Mitch Heishman 

Jennifer Moore 

David Wall 
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IDA/EDA Merger Talking Points – October 31, 2016 

 

The Town of Amherst has significant community development efforts in three areas: Infrastructure, Brockman Park 

and Downtown. It has: 

 A Central Business District, an affiliation with Sweet Briar College, a diverse employer base 

 Brockman Park, owned free and clear w/ good streams of IDA-generated funding to support it 

 A suspended real estate/personal property tax rate 

 Suspended water & sewer impact fees (construction cost for new connections is charged) 

 But has:  
o Very few new dwellings being built 
o High water/sewer rates – BUT IS ACTUALLY DOING SOMETHING ABOUT THE 

INFRASTRUCTURE DETERIORATION PROBLEM 
o Landed only 3 Brockman Park tenants since 1998 

 

County ED Situation 

 Relatively new economic development program with new staff 

 Trying to obtain consensus and traction on priorities developed during a recent consultant study 

 Historical lack of teamwork between different sub-county organizations/departments, chamber, 
Town, SBC, etc. 

 Limited resources (staff, money, tax base, assets on the books, etc.) 

 Lack of history, ongoing programs, inertia and critical mass to work from 
 

External Support 

 The Lynchburg chamber of commerce has absorbed “Region 2000” 

 VEDP contact with the Town has fallen off: there have been no recent “Fam” tours, prospect 
visits and very few RFI’s and no good RFI’s  

 County EDA seems hesitant to do much in and around the Town due to the volume of 
countywide items and to avoid “stepping on the Town’s toes”  

 

Brockman Park History 

 TOA had to step up in 1998 as the County had a very limited economic development “program” 

  The county was to have built an industrial park near the Town and add to the IDA w/ 
annexation agreement 

 TOA offered to partner with County on Brockman Park 

 TOA has invested approximately $3,500 per capita in land, site improvements and water/sewer 
infrastructure expansion during the development of Brockman Park 

 IDA has a history of “finding” operating funds through recoupment, bond fees, grants 
 

Merged IDA/EDA Organization Concepts 

 Merge per the 1993 annexation agreement (the Town and county agreed to do this) 

 Transfer all vacant Brockman Park property to the merged organization to operate/market 

 Encourage county to consider purchasing (at least an option) and developing adjacent Wilkins 
property as a larger site 

 Town would be “made whole” for direct investment in Brockman Park via continuation of the 
existing recoupment arrangement 

 Potentially use a portion of accrued economic development funds to facilitate the merger with 
the balance used to supplement merged organization initiatives at Brockman Park 

 Encourage the county to refocus to consider portions of the county beyond Madison Heights 
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IDA Budget Worksheet

3/1/2016

FY16 FY16 FY17 Proposed

Budget Projected Projected FY17Budget Variance

FY16 FY17

Revenues

3310.0000 TAX EXEMPT BOND FEES

Centra Health bond fee 6,013        Per amortization schedule

Sweet Briar bond fee 10,771      Per amortization schedule

Regional Radio bond fee 12,724      Per amortization schedule

Total 31,779    31,779    29,508      29,508         (2,271)          Per TOA 11/30 income statement

3320.0000 BP RECOUPMENT REVENUE

County recoupment 19,306    25,916      26,096         Per recoupment report $19,306-$418HBH now+$7,208HBH

Total 16,136    19,306    25,916      25,916         9,780           

Total Revenue 47,915    51,085    55,424      55,424         

Expenses

4500.6100 BP PROPERTY MAINTENANCE

Entrance sign maintenance 250        250          Electricity Electricity

Mowing common areas 5,484     6,032        2015: $1000/mo; 2016: $828/mo per bid Estimate 10% increase

Bushhog TOA-owned property 3,400     -           Actual to date Assume ToA staff mows the fields

Reimbursement via HOA arrangement (2,000)    (1,200)       Per 2015 BPA bill calculation: 3x$666.82 Estimate $500 each

Contingency 2,000     2,000        Estimate/plug

Total 9,047     9,134     7,082        7,082           (1,965)          

4500.6200 BP - MARKETING

Region 2000 dues 2,774     2,774        Actual Per 1/27/16 request

Marketing materials 2,010     4,000        Three new signs @ $670 ea Fliers, web site, etc.

Marketing support 6,000        Contract to be negotiated with L. Cobb

Transfer to Economic Development Sinking Fund 37,167    35,568      Plug Plug

Total 38,868    41,951    48,342      48,342         9,474           

Total Expenses 47,915    51,085    55,424      55,424         

Capital Funds

Economic Development (sinking) Fund at BOY 142,502  142,502  179,669    215,237       Per Town FY16 budget Carryover

Additions 37,167    35,568      From above From above

Economic Development (sinking) Fund at EOY 179,669  215,237    
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Brockman Park Investment Recoupment Report
Prepared: 02/15/16

Balance, 6/30/2015 2,307,901.91$                

FY 16 Activity:

County: Lot 10: Steven D. Clancy, LLC (BlackBox)) Real Estate Taxes 11,653.60

Lot 10: MTS/Black Box Personal Property Taxes 3,247.52

Lot 10: MTS/Black Box Business Equipment Taxes 6,727.85

Lot 9b,c: HBH Amherst, LLC (Horizon) Real Estate Taxes 418.40

Note: Above is as per Commissioner of the Revenue Jane Irby on 2/12/2016

 Less - FY98 Assessment (2,740.65)

Total FY16 from County 19,306.72 (19,306.72)

Projected Balance, 6/30/2016 2,288,595.19$                

Ref: Acct#10-3320-0000

Prior to the transfer of any amount by the Town, the IDA shall prepare an annual activity report on the Fund in January of each year for 

the prior calendar year and submit it to the Town along with estimates for the then-current year.  A copy of this report and any 

accompanying documentation shall be concurrently submitted to the County.

FY17 figures should be generally the same as in FY16 except for the county real estate taxes on Lot 9b,c which are 

expected to be $7,207.76 at the county's 56¢/$100 rate.  
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Liaison chosen to speak for CVTC during General Assembly 

Nicole Steenburgh and Ashlie Walter - Oct 25, 2016 

 

Amherst County has selected a liaison to speak on behalf of the Central Virginia Training Center 

during the 2017 General Assembly session. 

Amherst County Administrator Dean Rodgers announced the hiring at the Region 2000 Local 

Government Council meeting Oct. 20. 

Rodgers said Amherst signed a $30,000 contract with Richmond-based Capital Results. The 

contract was signed two weeks ago, he said. 

Of the $30,000, the Local Government Council — a group of local officials in Region 2000 who 

work on a regional level — contributed $20,000. The town of Appomattox contributed $500, the 

Amherst Economic Development Authority recently approved $2,000 toward the cost, the 

Lynchburg EDA gave $1,500 and the Lynchburg Regional Business Alliance gave $500 toward 

the contract. The Amherst County Board of Supervisors approved spending up to $8,000 on the 

contract if necessary. 

Rodgers said Monday the promised funding totaled $24,500, leaving Amherst supervisors with a 

commitment of $5,500. 

Rodgers said he has not heard from the Campbell County Board of Supervisors regarding a 

contribution, and the Bedford County supervisors declined to contribute. 

Campbell County Administrator Frank Rogers said Monday he has not presented Amherst’s 

request to the Board of Supervisors. 

Earlier this year, Amherst County supervisors agreed to have Region 2000 ask area legislators to 

consider an environmental study of the CVTC property in Madison Heights, ask legislators to set 

aside $300,000 in 2017 to pay for a redevelopment plan for CVTC and its surrounding property 

and to remove derelict buildings. 

With the liaison in place, Rodgers said the next step is to work with the state delegation to secure 

funding and attention to help market the CVTC property to potential users or developers. 

“Creating budgets and passing legislation can be a complex business, and this effort is so 

important to the region that Amherst County and its regional neighbors believe it is worth 

devoting extra resources to aid our delegates’ efforts,” Rodgers said.  

Steenburgh can be reached at nsteenburgh@newsadvance.com or (434) 385-5531. Walter can be 
reached at awalter@newsadvance.com or (434) 385-5532. 

 

http://www.newsadvance.com/new_era_progress/news/liaison-chosen-to-speak-for-cvtc-during-general-

assembly/article_e4af5cc8-9b09-11e6-9237-57e4d7b369aa.html 

 

mailto:nsteenburgh@newsadvance.com
mailto:awalter@newsadvance.com
http://www.newsadvance.com/new_era_progress/news/liaison-chosen-to-speak-for-cvtc-during-general-assembly/article_e4af5cc8-9b09-11e6-9237-57e4d7b369aa.html
http://www.newsadvance.com/new_era_progress/news/liaison-chosen-to-speak-for-cvtc-during-general-assembly/article_e4af5cc8-9b09-11e6-9237-57e4d7b369aa.html
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Status Reports for November 7, 2016 IDA Meeting 

 

 Deputy Town Clerk: Vicki Hunt has been hired to provide support to various Town committees and boards 

such as the IDA. Over time, the person in that role would become responsible for organizing meetings, taking 

minutes, and maintaining records as well as performing other support duties for the IDA. 
 

 Centra/Ambriar: Progress on the construction of the Centra building behind Ambriar Shopping Center is 

nearing completion and a grand opening event toward the end of November is anticipated. 
 

 Hotel Recruitment: There has been no activity on the hotel recruitment issue for several months. 

 

 Planning Studies – A series of economic development studies by the county, Region 2000, and the Town have 

recently been completed. A current Town initiative involves downtown pedestrian safety and walkability (to be 

presented publicly on November 9) and the Second Stage “Cultivate Amherst” initiative that would use art and 

food as a way to improve the local economy.  

 

 Brockman Park: Prospect activity at Brockman Park has been very light. 
 

 Hollingsworth Contract: Hollingsworth has decided that since it’s building plans were not 

“grandfathered” under previous, less expensive construction standards that it was not practical to renew its 

contract with the Town.  However, the Hollingsworth group is still in the IDA’s “rolodex” and has agreed to 

participate if a good Brockman Park prospect presents itself. 

 

 Economic Development Consultant: Lee Cobb has asked to be moved out of an active role with the 

county IDA. Given the lapse in the Hollingsworth contract, a renewed contract with Mr. Cobb would provide 

someone to represent the Town and IDA in economic development matters. 
 


